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Good for You, Good for the Farm

Problem encountered and objective

A family of farmers strives for a fair market for their products and those of local farmers without the intervention
of intermediaries, who often lower purchase prices for producers and increase them for consumers.

Main results / outcomes

The family created an innovative online platform in a collaboration with local farmers and business companies that
shortens local food supply chains. The platform is connecting about 250 employees at their workplaces with 50 local
farmers through direct ordering. In addition to the online platform there is a physical farm shop that offers products
of local farmers and where the farmers are the ultimate price-setters. “Private” farmers” markets are also organized
at local companies’ backyards, thus providing face-to-case connectedness between farmers and consumers.

Practical recommendations

The initiative seeks to benefit both producers and consumers. It has high potential for replicability in areas where a
better connection between rural and peri-urban producers with consumers from the cities is needed. It shortens
the geographical distance between the place of production and of consumption and allows higher freshness and
quality of food for consumers. It could also be applied in cases where producers are looking for new marketing
channels or when they are striving for a fair market for their produce. Practitioners can expect results that are not
limited to a single act of exchange, but foster stable connections with local consumers, which in turn allows
producers to rely on fair prices and regular income.
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Figure 1: “Private” farmers’ market at local company backyard Figure 2: Physical farmers’ shop

Further information

Website: https://xn--80abbjhklcbrx.xn--90ae/ ; Facebook: https://www.facebook.com/DobroZaTebDobroZaFermata/

About this abstract

Authors: Svetla Stoeva, Institute of Philosophy and Sociology at the Bulgarian Academy of Sciences (IPS-BAS)

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.
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[o6po 3a Teb, lo6po 3a Pepmarta

Mpo6nem, nsnckealy peweHue

CemeMncTBo d)epmepw TbPCAT Bb3MOXHOCT 3a Cb34aBaHe Ha CnpaBea/inB Nna3ap 3a TEXHUTE NPOAYKTU U TeE3UN Ha
apyrm MmectHm npoussoauTesin B ABa pPermoHa Ha CTpaHaTa, 6e3 HamecaTa Ha nocpeaHMUnN, KOUTO YeCTo
NMOHUXaBaT U3KYMNHUTE LEHU 3a NPOU3BOAUTENTUTE U TN YBEZTNYABAT 34 I'IOTpE6MTeJ'IMTe.

MocTurHaTu pesyntatu

CemelicTBOTO depmepu, B CbTPYAHUYECTBO ¢ 50 MECTHU MPOU3BOAUTENN U TPU MECTHM KOMMaHWK, Cb3gaBa Ha
WMHOBaTMBHA OH/MIAMH NNaT$opPMa, KOATO CbKpaLLaBa MECTHUTE BEPUIM 3a AOCTaBKa Ha XpaHu. Mnatdopmara cBbp3Ba
0K0/10 250 CNyKUTENM Ha paboTHUTE MM MecTa C MecTHUTe depmepu Ype3 AUPEKTHU MOPBYKM. Kbm OHNaMH
nnatpopmarta Mma U GpU3MYECKU MarasmH, KOMTO npegniara NPoOAYKTU Ha MECTHU Gpepmepun U KbaeTo pepmepute
onpeaensaT OKOHYaTeNHUTe LeHW. ,YacTHuTe” depmepckn nasapm Cblio ce OpraHusMpaT B ABOPOBE Ha MeCcTHUTe
KOMMAaHMM, KaTo No TO3M HAUYMH Ce OCUTYPsBa OUPEKTHA Bpb3Ka MeXKay pepmepute u notpebutenute.
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Monsu 3a KpaHUTe noTpebutenm

MHUuMaTMBaTa ce CTpeMM Aa obnarogeTencTBa KakTo MPoOM3BOAUTENNTE, Taka M noTpebutenute. Mma ronsm
NoTeHLManN 3a NPUIOKEHWNE B PAiOHU, KbAETO MMa HyXKAa OT No-4o6pa Bpb3Ka mexay depmepun u notpebutenure
OT rpajoBeTe, Tbi KaTo CbKpallaBa reorpadcKoOTo PasCTOfHME MeXKAYy MACTOTO Ha MPOM3BOACTBO M TOBa Ha
KOHCcymauusa. MosKe ga ce NPUoMKM U B CNydau, KOraTo NPOmM3BOAUTENN TbPCAT HOBM MAPKETMHIOBM KaHaan UK
KOraTo ce CTpemMAT KbM CrpaBe/MB Nnasap 3a cBoATa npoaykuma. Pepmepute moraT 4a O4aKBaT pesynTaTh, KOUTo
He ce OrpaHuWYyaBaT 40 eAHOKpaTeH aKT Ha Pa3MsAHa, a HacbpyaBaT CTaBUAHWM BPB3KM C MECTHUTE NoTpebutenwu,
KOETO OT CBOSA CTpaHa No3B0/IfBa HAa NPOM3BOAUTENIUTE Aa PAa3YMTaT Ha CNPABeAIMBM LLEHN U PeLOBEH A0X04,
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CHumka 1: ,,YacteH” Gepmepcku nasap 8 ABOPa Ha CHMMKa 2: depmepcKn marasuH ,,bakanHuua”
mecTHa pupma

AdonbaHuTenHa MHd)OpMaLI,VIﬂ 3a UHUUUnaTuBaTta

Website: https://xn--80abbjhklcbrx.xn--90ae/; Facebook: https://www.facebook.com/DobroZaTebDobroZaFermata/

UHopmauua 3a pestomeTo
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COCOREADO e npoeKT, dp1MHaHcupaH oT XopusoHT 2020, KOMTO MMa 3a uen aa nofobpu nosnumata Ha depmepute
KaTo MHAMBUAYANHW YYaCTHULM, KaTO K/AHOYOBM UrpayM B MHOBATUBHMUTE BEPUrM 33 AOCTABKM Ha XpPaHW M KaTo
[0CTaBUYNLM 3@ 06LLEeCTBEHU NOPBYKM. [punaraly noaxosd C MHOXECTBO YYaCTHULM, MPOEKTbT Ce CTPEMMU KbM
MaKCMMMU3MpPaAHe Ha Bb3AENCTBMETO, Pa3yMTallkKM Ha MOCNAHWYECTBO, A0OpWM MPaKTUKM U POKYC BBPXY MaaguTe
xopa (bepmepu n noTpebuTenm). MPOEKTLT ce U3NMbAHABA OT AHyapu 2021 r. go oHu 2024 T.
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