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BORIMA — uncompromising quality of dairy products

Problem encountered and objective

The main problem the farmer is trying to solve is how to stop selling high quality milk to a big food producer that
turns it into mass consumption and not fully natural dairy products. He is looking also for a solution on how to
increase his dairy products income and avoid intermediaries.

Main results / outcomes

The farmer decided to invest his own funds, accumulated from another business, in the establishment of a dairy
for the production of natural dairy products. He increases the herd of elite cows he raises on Natura 2000
pastures, feeds them with special blends to increase milk yield and relies heavily on his own milk. To avoid
intermediaries in the chain and to ensure quality and regularity of supply, he buys his own distribution vehicles.
The farm reaches the final customer in two ways: 1) directly, through its own shops, where it sells both fresh milk
from the milk ATM and dairy products; 2) by cooperating with restaurants and other farmers who run on-line
shops.
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Practical recommendations

The control over the quality of milk, dairy products and distribution that the farmer achieves guarantees him the
best position in the supply chain. In this way, the farmer offers consumers completely natural and healthy
products. This business model is based on the farmer's best position in the supply chain and on the direct link
between farmers and consumers. It has great potential for replication as it has been developed as a solution
oriented towards the consumers’ benefit. The innovation of this case lies in the clearly defined problem, focused
on the way the farmer thinks about the consumer. He wants to deliver not just food, but uncompromising quality.
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Figure 1: Elite herd and dairy products Figure 2: Own production and distribution

Further information

Borima farm’s web site: https://fermaborima.com/ferma-borima
An interview with the founder of the farm: https://bit.ly/3PozaPB

About this abstract

Authors: Petya Slavova, Institute of Philosophy and Sociology at the Bulgarian Academy of Sciences (IPS-BAS)/
Sofia university

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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rebalance farmers’ position
Boprma — 6e3KOMNPOMMUCHO KauecTBEHU MJIEYHU NPOAYKTU

Mpo6nem, nsnckeauy peweHue

OCHOBHMAT npo6neM, 3a KolTo d)epmepr TbpPCU pelleHne, e Kak Aa cnpe da npodaBa BUMCOKOKA4YeCTBEHO MJIAKO
Ha ronaam npon3soauTen Ha XpaHu, KOWMTO ro npespdvllia B MaCoOBM U HE HANB/IHO €CTECTBEHU MJIEYHU MPOAYKTU.
CDepmepr TbPCU U HAYUNH Oa YBESIUYUN NPUXOAUTE CU OT MNIEYHUN NPOAOYKTU U Oa nsberHe nocpeaHMuuTe.

MNocTturHatu pesyntatu

depmepbT MHBECTMPA COBGCTBEHWM CPeACTBa, HaTpynaHM OT Apyr 6usHec, B Cb3JdaBaHeTO Ha
M/ieKonpepaboTBaTeNIHO NPeAnpPUATUE 33 HATYpPaNHU MIEYHW NPOAYKTU. TOW yBe/nMYaBa CTagoTo CU OT €UTHM
KpaBM, KOWTO OTrAexA4a Ha nacuuwa oT HaTtypa 2000, xpaHW M CbC cCreumanHu CMECKM 3a yBe/MyaBaHe Ha
M/IEKOHaZ0A M pa3yMTa OCHOBHO Ha COBCTBEHOTO CM MAAKO. 3a Aa u3berHe nocpegHUUM M Aa rapaHTupa
KauyecTBOTO M pPeAOBHOCTTA Ha AOCTaBKUTE, TOM KynyBa co6CTBEHM NPEBO3HM CpeacTBa 3a AucTpubyuma. o
KpalHWA KAWEHT AOCTUra Mo ABa HauuHa: 1) AMPEKTHO, Ype3 cOBCTBEHUTE CU MarasmHW, B KOMTO NPOAaBa KaKTo
MPACHO M/AKO OT MJIEKOMAT, Taka M MJIEYHM MNPOAYKTU; 2) uYpes CbTPYAHMYECTBO C PecTopaHTU M apyru
3emMele/ICK1 NPOU3BOAUTENN, KOUTO YNPaBAABAT OHNANH MarasuHu.

Mon3u 3a KpaHUTe NnoTpebutenn

KOHTPOABT BbPXY KauecTBOTO Ha MAKOTO, M/IEYHUTE MPOAYKTU U AUCTPUBYUMATA, KOMTO dpepmepbT noctura, my
rapaHtMpa Hal-gobpata nosvuMsa BbB Bepurata 3a [OCTaBkuM. [0 To3M HauuMH ¢epmepbT npegniara Ha
noTpebutenmTe Hanb/AHO HaTYPasHM U 34PaBOCIOBHM NPOAYKTU. To3n BU3HEC Mo4en ce OCHOBaBa Ha Hali-gobparta
nosuumMa Ha pepmepa BbB BepuraTa Ha AOCTaBKM M Ha NpsAKaTa Bpb3Ka mexay depmepuTe u notpebutenute. Toi
MMa roNiAm NOTEeHUMaN 3a Bb3NPOM3BEKAAHE, T KaTo e pa3paboTeH KaTo pelleHne, OpUeHTMPaAHO KbM No3uUTe 3a
KAneHTa. MIHOBaTMBHOCTTa Ha TO3M C/lyYail ce Kpue B ACHO AeduHUpaHua npobaem, GOKycHpaH BbPXY HauMHa, no
KOMTO dpepmepbT mucau 3a notpebutens. GepmepbT MCKa Aa AOCTaBM He MPOCTO XpaHa, a 6e3KoOMMNPOMMCHO
KauyecTBO M MPOAYKT C HaTypa/iHU CbCTaBKM.
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5OPUMA

durypa 1: EAMTHO CTaf0 U MIEYHU NPOAYKTU ®durypa 2: CobcTBeHO NPOU3BOACTBO U AUCTPUBYLMA

AonbaHuTenHa uHpopmaumsa 3a bopuma

MHTepHeT cTpaHuMLa Ha Bopuma: https://fermaborima.com/ferma-borima
MHTepBIto Cc ocHoBaTens Ha ¢depmara: https://bit.ly/3PozaPB

UHopmauua 3a pestomeTo

AsTop: Meta Cnasosa, MHCTUTYT no ¢punocodus n coumonorua npu bBAH/ Coduiickn yHusepcutet Cs. Kn.Oxpuacku
Aara: Asryct 2022
COCOREADO e npoekT, dpuHaHcupaH ot Xopm3oHT 2020, KoMTo Mma 3a uen ga nogobpu nosmumnaTta Ha depmepute
KaTo MHAMBUAYAZHU YYACTHULM, KaTO KAHOYOBWU WUrPaynm B MHOBATUMBHWUTE BEPUIM 3@ AOCTABKM HA XPaHM U KaTo
[0CTaBUYMUM 33 obliecTBEHW NOpbYKK. Mpuaaraly, NoAXon C MHOMKECTBO YYaCTHULMW, MPOEKTLT Ce CTPEMMU KbM
MaKCMMU3UpaHe Ha Bb3AENCTBUETO, Pa3umTalikM Ha NOCAAHNYECTBO, A006pU NPaKTUKK 1 GOKYC BBPXY MAaanTe xopa
(depmepu 1 noTpebuTenn). MPOEKTLT ce U3NbAHABA OT AHyapyu 2021 r. Ao toHn 2024 .
WHTepHeT cTpaHuua: www.cocoreado.eu
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