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Problem encountered and objective

The deciding factor behind the collaboration of the initiative was the need for fair prices for
farmers/producers/consumers, the need to introduce logistical innovation, to improve the visibility of local
products and to find marketing opportunities for producers to sell (fresh) agricultural products. Zelena tocka is fully
operational, the largest and most advanced regional short food supply chain founded by farmers with the aim of
raising consumer awareness of the importance of local food.

Main results / outcomes

By taking care of branding, promotion and sales, Zelena tocka takes the burden of marketing off farmers, enabling
them to bring their products to market and achieve higher prices. The establishment of a traceability system based
on blockchain technology has taken the relationship between producers and consumers a step further. This raises
awareness of producers, production methods and, above all, consumer confidence, which ultimately leads not only
to the social recognition of producers but also to economic impact.
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Practical recommendations

With increasing scandals in global food supply systems with fraudulent origins and ingredients, consumer awareness
and demands are rising. They want to know where their food comes from, and they want to trust suppliers. The
Zelena tocka model can be replicated in any environment where there is an opportunity for different actors in the
supply chain to work together and build a system based on fair relationships and reciprocity, and the understanding
that everyone benefits from working together. The participation of Zelena tocka as a Living Lab in the European
Network of Living Labs (EnoLL) adds value and allows to test new technologies and new business models and to
further validate and implement them in a multi-partner approach.
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Further information

https://zelena-tocka.si/ https://www.facebook.com/zelenatocka.trgovina/ https://itc-cluster.com/green-point/
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Authors: Tanja Dergan, Aneta Ivanovska, Marko Debeljak, Jozef Stefan Institut

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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Obstojeci problem in cilj

Odlocilni dejavniki za sodelovanje in ustanovitev Zelene tocke so bili potreba po pravi¢nejsih cenah za
kmete/proizvajalce/potrosnike, potreba po uvedbi logisti¢nih inovacij, izboljSanje prepoznavnosti lokalnih
proizvodov in iskanje trznih priloZnosti za proizvajalce za prodajo (svezZih) kmetijskih proizvodov. Zelena tocka je
tako ena najvecjih in najnaprednejsih regionalnih kratkih verig preskrbe s hrano, ki so jo ustanovili kmetje, s ciljem
ozavescati potrosnike o pomenu lokalne hrane.

Glavni rezultati / izidi

Zelena tocka skrbi za blagovno znamko, promocijo in prodajo, zato kmetom odvzame breme trienja, ter jim
omogoci, da svoje izdelke spravijo na trg in doseZejo viSjo ceno. Z vzpostavitvijo sistema sledljivosti, ki temelji na
tehnologiji verizenja blokov, se odnos med proizvajalci in potrosniki Se dodatno podkrepi. Omogocanje sledljivosti
povecuje ozaveséenost o proizvajalcih, proizvodnih metodah in predvsem zaupanje potrodnikov, kar na koncu ne
vodi le do druzbenega priznanja proizvajalcev, temvec tudi do gospodarskega ucinka.
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Prakti¢na priporocila

Zaradi vse pogostejSih Skandalov v svetovnih sistemih preskrbe s hrano ter goljufivega izvora sestavin se
ozavesScenost in zahteve potrosnikov povecujejo. Potrosniki Zelijo informacijo, od kod prihaja hrana, predvsem pa
Zelijo zaupati dobaviteljem. Model Zelena tocka se lahko replicira v vsakem okolju, kjer obstaja priloznost, da razli¢ni
udelezenci v dobavni verigi sodelujejo in zgradijo sistem, ki temelji na poStenih odnosih in vzajemnosti ter
razumevanju, da ima lahko vsakdo koristi od skupnega dela. Vklju¢enost Zelene tocke kot ,Livinglab” v Evropski
mrezi Livinglab (EnolL), je dodana vednost, ki omogoca preizkusanje novih tehnologij in novih poslovnih modelov
ter nadaljnje potrjevanje in izvajanje le teh v sodelovanju z vec partner;ji.
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Slika 1: Distribucijski center Zelena tocka distribucijskega centra Zelena tocka

Dodatne informacije

https://zelena-tocka.si/ https://www.facebook.com/zelenatocka.trgovina/ https://itc-cluster.com/green-point/

Informacije o povzetku

Avtorji: Tanja Dergan, Aneta lvanovska, Marko Debeljak, JoZef Stefan Institut
Datum: Avgust 2022
COCOREADO projekt financira program Obzorje 2020 in je namenjen uravnoteZenju poloZaja kmeta kot
individualnega akterja, kljucnega akterja v inovativnih verigah preskrbe s hrano in dobavitelja za javna narocila.
Projekt temelji na vecdelezniski metodi in poglobljenem razumevanju sistemov znanja in inovacij v kmetijstvu
(AKIS), ter uporablja trojni pristop za povecanje ucinka, ki temelji na ambasadorstvu, dobrih praksah in
osredotocanju na mladih. Projekt poteka od januarja 2021 do junija 2024.
Spletna stran: www.cocoreado.eu
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