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This deliverable contains the resume and contents of the 20 practice abstracts already developed
under the project’s activity. 15 more are expected to be delivered in the second batch resulting in a
total of 35 practice abstracts by the end of the Project.
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1. Introduction

The European Innovation Partnership for Agricultural productivity and Sustainability (EIP-AGRI) was
launched by the European Commission (EC) in 2012. This initiative aimed to help all EU countries to
provide their citizens with a more competitive economy, better jobs, and life standards, fostering a
competitive and sustainable agriculture and forestry sector that "achieves more from less".

The EIP-AGRI adheres to the "interactive innovation model", which brings together specific actors
(e.g., farmers, advisors, researchers, businesses, etc.) to work in multi-actor projects to find a
solution for a specific issue or develop a concrete opportunity. In this sense, communicating about
projects activities and results is much easier by a common format (see Figure 1) which facilitates the
knowledge flow and enables contacting farmers, researchers and all the other actors involved in
innovation projects. The EIP common format consists of a set of basic elements characterising the
project, including practice abstracts (PAs). The format is developed with the aim to enable the
contact with partners, incentivise efficient knowledge exchange and disseminate the results of the
project in a concise and easily understandable way to practitioners.

All the PAs generated during the life cycle of COCOREADO project will be periodically uploaded to
the EIP-AGRI, where the information is shared at EU level, via the EIP-AGRI project database, a
unique repository which supports the dissemination of results of all interactive innovation projects.
In addition, these PAs will be a useful dissemination tool to share the updates and outcomes of
COCOREADO with the EIP-AGRI subgroup of innovation.

This document presents 20 PAs that have been mainly developed based on the outcomes of the
good practices on novel and fair systems that partners have identified throughout the project’s
lifetime.

THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER
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2. Methodology

PAs are short summaries of around 1.000 — 1.500 characters (word count — no spaces) which
describe the main information/recommendations and serve end users in their daily practice. All PAs
have been prepared following the guidance and Common Format of EIP-AGRI (see Figure 1) in the
shape of an Excel template. Every PA must be accompanied by a short title of no more than 150
characters.

This deliverable presents the abstract practices with another design that has been prepared in order
to publish them on the project website. However, this design contains the main information as
required in the EIP-AGRI format (see Figure 2):

. Main results/outcomes of the activity (expected or final).
. Main practical recommendations such as the main added value/benefit/opportunities to the
end user.

Both the summary and the title may be also provided in the native language of the coordinator or
one of the partners. However, an English version of PAs must always be available. In addition to the
PAs, the Excel template contains general information about the project, including keywords, list of
partners and contacts, website and audio-visual material.

Please note that the following practice abstracts have not yet been validated by EIP-AGRI.

THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER
GRANT AGREEMENT NO 101000573
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EUROPEAN COMMISSION
DIRECTORATE-GENERAL FOR AGRICULTURE AND RURAL DEVELOPMENT

m Directorate H. Sustainability and Quality of Agriculture and Rural Development

H.5. Research and Innovation
EIP-AGRI Common format for interactive innovation projects

The interactive innovation approach under the European Innovation Partnership Agriculiural Productivity and Sustainability

CE]:P—AGR_D[” fosters the development of demand-driven innovation, turning creative new ideas into practical applications
thanks to interactions between partners, the sharing of knowledge and effective intermediation and dissemination.

The EIP common format consists of a set of basic elements characterising the project and includes one (or more)
"practice abstract'(s). The format was developed with two main objectives:

(1) to enable contacting partners and incentivise efficient knowledge exchange, and

(2) to disseminate the results of the project in a concise and easv understandable way to

practitioners.

The common format allows providing information all along the life-cycle of the project. The content of the common format
can be updated at any moment when useful, for instance in an intermediate phase of the project. Project information should
at least be available at the beginning (describing the sitnation at the start of the project, inchiding project title and objectives)

and one or more practice abstracts).

3 EIP-AGRI Common format INSTRUCTIONS PROJECT INFORMATION PARTMNERS KEYWORDS AUD

Figure 1. EIP-AGRI Common format

A B c 5] E G H
Several practice abstracts may be needed for one project. depending
on the size of the project and the number of
Practice "abstract” 1: outcomes/recommendations which are ready for practice.

Short summary for nended| 0 character(s)/ 1500

practitioners in gnglish on the

final or expected) outcomes
(1000-1500 characters, word
count — no spaces).

This summary should at least contain the
following information:

- Main results/outcomes of the
activity (expected or final}

- The main practical
recommendation(s): what would be
the main added
value/benefi'opportunities to the end-
user if the generated knowledge is
implemented? How can the practitioner
make use of the results?

This summary should be as interesting
as possible for farmers/end-users,
using a direct and easy understandable
Ianguane and painting out
entrepreneurial elements which are
particularly relevant for practitioners

(e.0. related to cost, productivity stc)
Research oriented aspects which de not
help the understanding of the practice
itself should be avoided

Short summary for

nractitianare in_natiun lanannan

3 EIP-AGRI Common format INSTRUCTIONS PROJECT INFORMATIOMN PARTNERS KEYWORDS AUDIOVISUAL MATERIAL WEBSITES PA1 PA2

Figure 2. EIP-AGRI template for PA

Mandatory 0 character(s)/ 1500
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3. Summary of Practice Abstracts

o
N m\gr\f& TOPIC LANGUAGE
1 INI Connecting consumers and producers to rebalance | English / Spanish
farmers' position
2 | CONSULAI Fruta Feia (PORTUGAL) English / Portuguese
3 | IPS-BAS Farmers' Market Varna (BULGARIA) English / Bulgarian
4 | IPS-BAS Good for you Good for the farm (BULGARIA) English / Bulgarian
5 | IPS-BAS Borima Farm Milk Vending Machines English / Bulgarian
6 KU LEUVEN PLNT (BELGIUM) English / Dutch
7 ]Sl ZELENA TOCKA English / Slovene
8 | CONSULAI PROVE — Promote & Sale English / Portuguese
9 [T REKO Networks English / Finnish
10 | RYE UUDENMAAN RUOKA English
11 [ INTIA Landare English / Spanish
12 | 1Lvo Fairecoop — Fairebel English / Dutch
13 [ INTIA Ekoalde English / Spanish
14 | KU LEUVEN | Farmer Steven English / Dutch
15 | RYE WFC - Lamb Initiative English
16 | JsI Taste LASKO (STIK) English / Slovene
17 | ucpPH @STERGRO English / Danish
18 | ILvo PLUKBOERDERIJ GRONDIG English / Dutch
19 | BSC Food Hub in Agenskalns English / Latvian
20 | CEJA Lokalny English / Italian

THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER
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rebalance farmers’ position i N iciativa s
European ambassadors striving to change food systems

Problem encountered and objective

To introduce a permanent change in the way how food reaches our tables and how farmers are positioned in the
food supply chain, one must engage simultaneously with social structures, values, practices, and other elements
these systems consist of.

The objective of COCOREADO is to rebalance the position of the farmer as an individual actor, as a key player in
innovative food supply chains, and as a supplier for public procurement. In a nutshell, COCOREADO is working to
transform the food supply chains.

Main results / outcomes

One of the most interesting and important aspects is its focus on youth. The project has recruited youth
ambassadors from all over Europe and taken them on board as partners in the project. The ambassadors can fully
co-create the project outcomes alongside the consortium granting them an equal say in the food systems of the
future, giving young people a way to identify their own needs and how best to work towards them.

Practical recommendations

COCOREADO involves both academic and close-to-farmers partners across Europe, recognising regional differences
and barriers in terms of replicability of good practices and regional opportunities in terms of solutions. The
consortium connects key youth actors in an environment that offers support and encouragement to undertake
action. A key tool for creating such an environment is the COCOREADO Ambassador Training Programme, where
ambassadors co-create solutions for the seed cases (ideas) that are both consumer-driven and conducive to
improving farmers’ incomes. These solutions are based on a systemic design approach. The project supports the
organisation of workshops with regional actors to further develop solutions and win-wins for producers and

consumers. e

Fig 1: Photo group of the Ambassadors Fig 2: 1%t Training organised in Brussels, March 2022

Further information
WEBSITE www.cocoreado.eu | COCOREADO YouTube channel

About this abstract

Authors: Mirentxu Asin, Sonia Olza — INICIATIVAS INNOVADORAS

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
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Embajadores europeos por el cambio innovadoras

en los sistemas alimentarios
Problematica y objetivo

Para introducir un cambio permanente en la forma en que los alimentos llegan a nuestras mesas y en la posicion de
los agricultores en la cadena de suministro de alimentos, hay que comprometerse con las estructuras sociales, los
valores, las practicas y otros elementos que componen estos sistemas.

El objetivo de COCOREADO es reequilibrar la posicién del agricultor como actor individual, actor clave en las
cadenas de suministro de alimentos innovadoras y proveedor para la contratacidon publica. COCOREADO trabaja
para transformar las cadenas de suministro de alimentos.

Principales resultados

Uno de los aspectos mas interesantes es su enfoque en la juventud. El proyecto ha reclutado a jovenes
embajadores de toda Europa y los ha incorporado como socios del proyecto. Pueden crear resultados junto con el
consorcio, lo que les permite participar en igualdad de condiciones en los sistemas alimentarios del futuro,
ofreciendo a los jovenes una forma de identificar sus propias necesidades y la mejor manera de trabajar para
conseguirlas.

Recomendaciones practicas

COCOREADO cuenta con la participaciéon de entidades en toda Europa, reconociendo las diferencias y barreras
regionales en cuanto a la replicabilidad de las buenas practicas y las oportunidades regionales en cuanto a
soluciones. El consorcio pone en contacto a los principales actores juveniles en un entorno que ofrece apoyo para
emprender acciones. Una herramienta clave para crear esto es la formacion a los embajadores, en el que crean
conjuntamente soluciones para los casos semilla (ideas) que estan orientadas al consumidor y que conducen a la
mejora de los ingresos de los agricultores. El proyecto apoya la organizacién de talleres con actores regionales para
seguir desarrollando soluciones y beneficios para productores y consumidores.
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Fig 1: Foto grupal de los Embajadores Fig 2: Primera formacion organizada en marzo 2022, en Bruselas

Mas informacion

WEBSITE www.cocoreado.eu | COCOREADO Canal de YouTube

Acerca de este resumen practico

Autores: Mirentxu Asin, Sonia Olza — INICIATIVAS INNOVADORAS
Fecha: Agosto 2022
COCOREADO es un proyecto financiado por Horizonte 2020 disefiado para reequilibrar la posicion del agricultor
como actor individual, como actor clave en las cadenas de suministro de alimentos innovadoras y como proveedor
para la contratacién publica. Basado en el enfoque multi-actor y en un profundo conocimiento de los Sistemas de
Conocimiento e Innovacion Agricolas (SCAI), el proyecto aplica un triple enfoque para maximizar el impacto,
apoyandose en buenas practicas y un enfoque en la juventud. Se desarrollara entre enero de 2021 y junio de 2024.
Website: www.cocoreado.eu
% % % THIS PROJECT HAS RECEIVED FUNDING FROM THE

o = EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573
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Fruta Feia — “Ugly fruit”

Problem encountered and objective

The Fruta Feia initiative arises from the need to reverse the trends of standardisation of fruit and vegetables that
have nothing to do with food safety and quality issues. This initiative aims to combat market inefficiency by
creating an alternative market for "ugly" fruit and vegetables that can change consumption patterns.

Main results / outcomes

By selling products that are rejected by the regular distribution channels due to an unwanted shape and/or size,
regardless of being grown in an organic, integrated or conventional production, and only working with local
farmers, Fruta Feia encourages the consumer’s education not only on the matter of food waste, but also on the
valorisation of the local production. It also ensures a fair price to farmers, while also managing to reach consumers
with a much lower price than retailers (e.g supermarkets).
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Practical recommendations

Fruta Feia is a financially self-sustainable initiative, which means, the income derived from the selling the boxes to
the consumers is enough to cover the costs of carrying out the service and continuing to buy more products from
the farmers, which otherwise wouldn’t receive any money. Every week they work directly with the producers in
the region, passing by their gardens and orchards to buy the small, large or misshapen fruits and vegetables that
they cannot sell. With these products, they prepare baskets of two different sizes to sell to consumers associated
with the Initiative at delivery points around the country. Consumers pay an annual fee of €5 when they collect
their first basket of Fruta Feia, in addition to the cost of the basket.

Figure 1: Example of the types of products sold through Fruta Figure 2: Logo of the FRUTA Feia initiative, with one of
Feia, usually rejected due to non-standard size. the products sold.

Further information

Website: https://frutafeia.pt/en

About this abstract

Authors: Carolina Mendes, Joana Anjos, Rui AlImeida (CONSULAI)

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
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Fruta Feia

Problema encontrado e objetivos

A iniciativa Fruta Feia surge da necessidade de inverter as tendéncias de uniformizacao de frutas e legumes que
nada tém a ver com questdes de seguranga e qualidade alimentar. Esta iniciativa visa combater a ineficiéncia do
mercado, criando um mercado alternativo para frutas e legumes "feios" que podem alterar os padrdes de
consumo.

Principais resultados

Ao vender produtos que sdo rejeitados pelos canais de distribuicdo regulares devido a uma forma e/ou tamanho
ndo desejados, independentemente de serem cultivados numa produgao bioldgica, integrada ou convencional, e
apenas trabalhando com agricultores locais, a Fruta Feia permite a educacdo do consumidor ndo sé sobre a
questdo do desperdicio alimentar, mas também sobre a valorizagdo da producdo local. Ao mesmo tempo garante o
pagamento justo ao agricultor por produtos que de outra forma nao seriam vendidos.
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Recomendacgodes praticas

Todas as semanas trabalham diretamente com os produtores da regido, passando nas suas hortas e pomares para
comprar as frutas e hortalicas pequenas, grandes ou disformes que estes ndo conseguem escoar. Com estes
produtos preparam cestas de dois tamanhos distintos para vender aos consumidores associados a Cooperativa em
pontos de entrega espalhados pelo pais. Os consumidores pagam, aquando da recolha da primeira cesta de Fruta
Feia, uma quota anual de 5 €, para além do custo da cesta. A Fruta Feia é também uma iniciativa financeiramente
autossustentavel, ou seja, o rendimento derivado da venda dos cabazes aos consumidores é suficiente para cobrir
os custos da execucdo do servico e da manutencdo da compra de mais produtos aos agricultores, que de outra
forma ndo receberiam qualquer dinheiro.

Figura 1: Exemplo dos tipos de produtos vendidos através da Fruta Figura 2: Logotipo da Fruta Feié, com um dos produtos
Feia, geralmente rejeitados devido ao tamanho ndo estandardizado. vendidos.

Mais informagao

Website: https://frutafeia.pt/pt

Sobre este abstract

Autores: Carolina Mendes, Joana Anjos, Rui Almeida (CONSULALI)

Data: August 2022

COCOREADO é um projeto financiado pela Horizon 2020 concebido para reequilibrar a posi¢cdo do agricultor como ator
individual, como ator-chave em cadeias de abastecimento alimentar inovadoras, e como fornecedor para concursos
publicos. Baseado na abordagem multi-actores e numa profunda compreensdo dos Sistemas de Conhecimento e
Inovagdo Agricola (AKIS), o projeto aplica uma abordagem tridimensional para maximizar o impacto, confiando no
embaixador, nas boas praticas, e num enfoque nos jovens. O projeto decorre de Janeiro de 2021 a Junho de 2024.
Website: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573
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Farmers’ Market Varna
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2019

Problem encountered and objective

The objective is to support small local producers and food businesses to have access to a market that values and
supports their work and builds lasting and direct, face-to-face connection with local consumers.

Main results / outcomes

About 40 farmers and food producers from the region of Varna participate in the market. The farmers and food
producers are the ultimate price-setters which positively affects their income and negotiating power. Their profit is
not limited to a single act of exchange, but comes from developed stable connections with local consumers, which
in turn allows producers to rely on regular incomes. The market is a place not only to a trade and commercial
exchange, but is a social space used as a frame for organizing various campaigns for educating consumers in the
advantages of organic, biodynamic and clean agricultural products and food and promoting a culture of
environmentally friendly way of life.

Practical recommendations

Farmers’ markets hold high potential for replicability in areas where there is a need to support small local producers
to receive fair price for their produce and to build direct, face-to-face connection with local consumers. They are
reflecting regional characteristics like farming systems, number of producers, consumers’ habits, etc. and as such
hold unique features and practices that could be replicated in different contexts. Usually, farmers’ markets provide
visibility and traceability of the origin of the products and serve as channels for connecting producers from peri-
urban and rural areas with consumers from the city. Farmers’ markets could be also used as a space for building
social and cultural proximity, providing opportunities for workshops and lectures that promote environmentally
friendly production and consumption of food.

Fig 1: Farmer educating consumers environmentally friendly Fig 2: A view from the market
production and consumption of food

Further information

Facebook: www.facebook.com-®epmepcku nasap — BapHa; e-mail: kutashky@gmail.com

About this abstract

Authors: Svetla Stoeva, Institute of Philosophy and Sociology at the Bulgarian Academy of Sciences (IPS-BAS)

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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depmepcku Masap BapHa

Mpo6nem, nsnckealy peweHue

Llenta Ha depmepckusa nasap e Aa NOAKPenu ManKuTe MEeCTHW MPOU3BOAWUTENM OT paioHa Ha rpas BapHa B
[OCTbNa MM A0 Nasap, KOMTO NPeLOoCTaBA CNPaBeA/IMBA LLEeHa 33 TAXHATA NPOAYKLMA U Nomara Ha depmepute aa
YCTaHOBAT TPaMHM BPb3KW C MECTHUTE NoTpebuTenu.

MocTurHaTtu pesyntatu

B nasapa ydyacrtBat okoso 40 ¢epmepu M npomsBoauTENIM Ha XpaHW OT obnact BapHa. Te umart cBoboga Aa
onpesensaT KpamHUTE LEHW Ha NPOAYyKUMATA CU, KOETO BAWAE MOJIOKUTENHO BbpXy TEXHUTE Aoxoam. TAxHaTa
neyanba He ce orpaHWYaBa 40 €AMHUYEH aKT Ha pa3msAHa, @ BOAW [0 M3rparkgaHe Ha cTabunHM BPb3KM C MECTHUTE
notpebuTenn, KoeTo OT CBOA CTpaHa NO3BOMABA HA NPOU3BOAUTENMTE Aa Pa3yuUTaT Ha pPesoBHM [0XO4M OT
peanusaumaTa Ha nNpoaykumATa. Mas3apbT e MACTO He CaMO 33 TbProBCKM OOMEH, HO ce M3NO0A3Ba KAaTO COLMANHO
MPOCTPAHCTBO, KAaTO MACTO 3a OpraHM3MpaHe Ha pPas/IMYHM KamnaHuMM 3a obydyeHuMe Ha noTpebutennte B
npegymcTeaTa Ha OpPraHUYHUTE, BUOAMHAMMYHM U YUCTU 3EeMELENCKM MPOAYKTU M XPAaHW U HAcbpyaBaHe Ha
KYyNTypa Ha €KONOTUYHO YUCT HAYUH Ha KUBOT.
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Monsu 3a KpaiHUTe NoTpebutenu

depmepckuTe nasapu NpuUTeXXaBaT BUCOK MNOTEHUMaN 3a PennknupaHe B palioHK, KbAETO € HeobxoaMmo aa ce
MOAKPENAT MasKuTe MEeCTHW MPOou3BOAMTENN, 33 Aa NOoJyyaT cnpased/vBa LieHa 3a CBOATa NPOoAyKUMA U Aa ce
M3rpagu AMPEKTHa BPb3Ka C MeCTHUTe noTpebutenn. Tesu nasapu oTpasABaT PErMoHaNHUTE XapaKTEPUCTUKM Ha
MecTaTa, B KOWTO Ce MpoBe)Aar M KaTo TakuMBa MpUTeNKaBaT YHWKaAAHW NPaKTMKM, KOWUTO moraT ga 6baar
Bb3MPOU3BEAEHN B PAa3/IMYHN KOHTEKCTU. DepmepcKuTe nasapu OCUrypAaBaT He Camo MPOCAeANMMOCT Ha Npousxoaa
Ha NpoAyKTMTe, HO 6MXxa MOr/IM Aa Ce M3NO0/3BaT M KaTo NPOCTPAHCTBO 3a M3rpaxkAaHe Ha couuanHa M KyaTypHa
61130CT, NPefOCTAaBANKN Bb3MOXKHOCTU 32 CEMUHAPU U NEKLMW, KOUTO HacbpyaBaT EKOJIOTMYHOTO NPOMU3BOACTBO U
KOHCYMaLMs Ha XpaHu.

CHuMKa 1: Pepmep 06acHABA Ha NoTpebuTenn npegumcTeaTa

CHuMKa 2: YacT oT pepmepckua nasap
Ha eKOJI0rMYHOTO NPOM3BOACTBO M KOHCYMALMA Ha XpaHU

AonbaHutenHa uHpopmauma 3a bopuma

Facebook: www.facebook.com-®epmepcku nasap — BapHa; e-mail: kutashky@gmail.com

MHdopmauua 3a pestomeTto

Authors: Csetna CroeBa, UHCTUTYT no dunocodus n counonorusa npu bAH

Date: Asryct 2022

COCOREADO e npoeKT, dp1MHaHcupaH oT XopunsoHT 2020, KOMTO MMa 3a uen aa nogobpu nosnumata Ha depmepute
KaTo MHAMBMAYA/IHN YYaCTHULUM, KATO K/KOYOBU UrpPaynm B MHOBATMBHMUTE BEPUTM 3a AOCTaBKM HA XPaHWU M KaTo
[OCTaBUYMLM 3@ 0OLLECTBEHW NOPBYKM. Mpunaraly noaxos C MHOXECTBO YYACTHULM, MPOEKTHT Ce CTPEMM KbM
MaKCMMU3UpaHe Ha Bb3AENCTBMETO, Pa3UMTAMKM Ha NOCAAHUYECTBO, A0OPU NPaKTUKU U GOKYC BbPXY Maaaute
xopa (bepmepu n noTpebuTtenm). MPoeKTLT ce U3NbAHABA OT AHyapu 2021 r. Ao toHKu 2024 T.

Website: www.cocoreado.eu
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Good for You, Good for the Farm

Problem encountered and objective

A family of farmers strives for a fair market for their products and those of local farmers without the intervention
of intermediaries, who often lower purchase prices for producers and increase them for consumers.

Main results / outcomes

The family created an innovative online platform in a collaboration with local farmers and business companies that
shortens local food supply chains. The platform is connecting about 250 employees at their workplaces with 50 local
farmers through direct ordering. In addition to the online platform there is a physical farm shop that offers products
of local farmers and where the farmers are the ultimate price-setters. “Private” farmers” markets are also organized
at local companies’ backyards, thus providing face-to-case connectedness between farmers and consumers.

Practical recommendations

The initiative seeks to benefit both producers and consumers. It has high potential for replicability in areas where a
better connection between rural and peri-urban producers with consumers from the cities is needed. It shortens
the geographical distance between the place of production and of consumption and allows higher freshness and
quality of food for consumers. It could also be applied in cases where producers are looking for new marketing
channels or when they are striving for a fair market for their produce. Practitioners can expect results that are not
limited to a single act of exchange, but foster stable connections with local consumers, which in turn allows
producers to rely on fair prices and regular income.
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Figure 1: “Private” farmers’ market at local company backyard Figure 2: Physical farmers’ shop

Further information

Website: https://xn--80abbjhklcbrx.xn--90ae/ ; Facebook: https://www.facebook.com/DobroZaTebDobroZaFermata/

About this abstract

Authors: Svetla Stoeva, Institute of Philosophy and Sociology at the Bulgarian Academy of Sciences (IPS-BAS)

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573
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[o6po 3a Teb, lo6po 3a Pepmarta

Mpo6nem, nsnckealy peweHue

CemeMncTBo d)epmepw TbPCAT Bb3MOXHOCT 3a Cb34aBaHe Ha CnpaBea/inB Nna3ap 3a TEXHUTE NPOAYKTU U TeE3UN Ha
apyrm MmectHm npoussoauTesin B ABa pPermoHa Ha CTpaHaTa, 6e3 HamecaTa Ha nocpeaHMUnN, KOUTO YeCTo
NMOHUXaBaT U3KYMNHUTE LEHU 3a NPOU3BOAUTENTUTE U TN YBEZTNYABAT 34 I'IOTpE6MTeJ'IMTe.

MocTurHaTu pesyntatu

CemelicTBOTO depmepu, B CbTPYAHUYECTBO ¢ 50 MECTHU MPOU3BOAUTENN U TPU MECTHM KOMMaHWK, Cb3gaBa Ha
WMHOBaTMBHA OH/MIAMH NNaT$opPMa, KOATO CbKpaLLaBa MECTHUTE BEPUIM 3a AOCTaBKa Ha XpaHu. Mnatdopmara cBbp3Ba
0K0/10 250 CNyKUTENM Ha paboTHUTE MM MecTa C MecTHUTe depmepu Ype3 AUPEKTHU MOPBYKM. Kbm OHNaMH
nnatpopmarta Mma U GpU3MYECKU MarasmH, KOMTO npegniara NPoOAYKTU Ha MECTHU Gpepmepun U KbaeTo pepmepute
onpeaensaT OKOHYaTeNHUTe LeHW. ,YacTHuTe” depmepckn nasapm Cblio ce OpraHusMpaT B ABOPOBE Ha MeCcTHUTe
KOMMAaHMM, KaTo No TO3M HAUYMH Ce OCUTYPsBa OUPEKTHA Bpb3Ka MeXKay pepmepute u notpebutenute.
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Monsu 3a KpaHUTe noTpebutenm

MHUuMaTMBaTa ce CTpeMM Aa obnarogeTencTBa KakTo MPoOM3BOAUTENNTE, Taka M noTpebutenute. Mma ronsm
NoTeHLManN 3a NPUIOKEHWNE B PAiOHU, KbAETO MMa HyXKAa OT No-4o6pa Bpb3Ka mexay depmepun u notpebutenure
OT rpajoBeTe, Tbi KaTo CbKpallaBa reorpadcKoOTo PasCTOfHME MeXKAYy MACTOTO Ha MPOM3BOACTBO M TOBa Ha
KOHCcymauusa. MosKe ga ce NPUoMKM U B CNydau, KOraTo NPOmM3BOAUTENN TbPCAT HOBM MAPKETMHIOBM KaHaan UK
KOraTo ce CTpemMAT KbM CrpaBe/MB Nnasap 3a cBoATa npoaykuma. Pepmepute moraT 4a O4aKBaT pesynTaTh, KOUTo
He ce OrpaHuWYyaBaT 40 eAHOKpaTeH aKT Ha Pa3MsAHa, a HacbpyaBaT CTaBUAHWM BPB3KM C MECTHUTE NoTpebutenwu,
KOETO OT CBOSA CTpaHa No3B0/IfBa HAa NPOM3BOAUTENIUTE Aa PAa3YMTaT Ha CNPABeAIMBM LLEHN U PeLOBEH A0X04,

4 i
CHumka 1: ,,YacteH” Gepmepcku nasap 8 ABOPa Ha CHMMKa 2: depmepcKn marasuH ,,bakanHuua”
mecTHa pupma

AdonbaHuTenHa MHd)OpMaLI,VIﬂ 3a UHUUUnaTuBaTta

Website: https://xn--80abbjhklcbrx.xn--90ae/; Facebook: https://www.facebook.com/DobroZaTebDobroZaFermata/

UHopmauua 3a pestomeTo

Authors: Csetna CroeBa, MHCTUTYT no ¢unocodus n counonorna npu bAH

Date: Asryct 2022

COCOREADO e npoeKT, dp1MHaHcupaH oT XopusoHT 2020, KOMTO MMa 3a uen aa nofobpu nosnumata Ha depmepute
KaTo MHAMBUAYANHW YYaCTHULM, KaTO K/AHOYOBM UrpayM B MHOBATUBHMUTE BEPUrM 33 AOCTABKM Ha XpPaHW M KaTo
[0CTaBUYNLM 3@ 06LLEeCTBEHU NOPBYKM. [punaraly noaxosd C MHOXECTBO YYaCTHULM, MPOEKTbT Ce CTPEMMU KbM
MaKCMMMU3MpPaAHe Ha Bb3AENCTBMETO, Pa3yMTallkKM Ha MOCNAHWYECTBO, A0OpWM MPaKTUKM U POKYC BBPXY MaaguTe
xopa (bepmepu n noTpebuTenm). MPOEKTLT ce U3NMbAHABA OT AHyapu 2021 r. go oHu 2024 T.

Website: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573



https://доброзатеб.бг/

INSTITUTE

OF PHILOSOPHY

AND SOCIOLOGY
2019

C‘ T connecting consumers

C O R EA D O rqent?o%rﬁggig:ﬁgrs’ position
BORIMA — uncompromising quality of dairy products

Problem encountered and objective

The main problem the farmer is trying to solve is how to stop selling high quality milk to a big food producer that
turns it into mass consumption and not fully natural dairy products. He is looking also for a solution on how to
increase his dairy products income and avoid intermediaries.

Main results / outcomes

The farmer decided to invest his own funds, accumulated from another business, in the establishment of a dairy
for the production of natural dairy products. He increases the herd of elite cows he raises on Natura 2000
pastures, feeds them with special blends to increase milk yield and relies heavily on his own milk. To avoid
intermediaries in the chain and to ensure quality and regularity of supply, he buys his own distribution vehicles.
The farm reaches the final customer in two ways: 1) directly, through its own shops, where it sells both fresh milk
from the milk ATM and dairy products; 2) by cooperating with restaurants and other farmers who run on-line
shops.
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Practical recommendations

The control over the quality of milk, dairy products and distribution that the farmer achieves guarantees him the
best position in the supply chain. In this way, the farmer offers consumers completely natural and healthy
products. This business model is based on the farmer's best position in the supply chain and on the direct link
between farmers and consumers. It has great potential for replication as it has been developed as a solution
oriented towards the consumers’ benefit. The innovation of this case lies in the clearly defined problem, focused
on the way the farmer thinks about the consumer. He wants to deliver not just food, but uncompromising quality.

50PHUMA 0888 717812

Figure 1: Elite herd and dairy products Figure 2: Own production and distribution

Further information

Borima farm’s web site: https://fermaborima.com/ferma-borima
An interview with the founder of the farm: https://bit.ly/3PozaPB

About this abstract

Authors: Petya Slavova, Institute of Philosophy and Sociology at the Bulgarian Academy of Sciences (IPS-BAS)/
Sofia university

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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rebalance farmers’ position
Boprma — 6e3KOMNPOMMUCHO KauecTBEHU MJIEYHU NPOAYKTU

Mpo6nem, nsnckeauy peweHue

OCHOBHMAT npo6neM, 3a KolTo d)epmepr TbpPCU pelleHne, e Kak Aa cnpe da npodaBa BUMCOKOKA4YeCTBEHO MJIAKO
Ha ronaam npon3soauTen Ha XpaHu, KOWMTO ro npespdvllia B MaCoOBM U HE HANB/IHO €CTECTBEHU MJIEYHU MPOAYKTU.
CDepmepr TbPCU U HAYUNH Oa YBESIUYUN NPUXOAUTE CU OT MNIEYHUN NPOAOYKTU U Oa nsberHe nocpeaHMuuTe.

MNocTturHatu pesyntatu

depmepbT MHBECTMPA COBGCTBEHWM CPeACTBa, HaTpynaHM OT Apyr 6usHec, B Cb3JdaBaHeTO Ha
M/ieKonpepaboTBaTeNIHO NPeAnpPUATUE 33 HATYpPaNHU MIEYHW NPOAYKTU. TOW yBe/nMYaBa CTagoTo CU OT €UTHM
KpaBM, KOWTO OTrAexA4a Ha nacuuwa oT HaTtypa 2000, xpaHW M CbC cCreumanHu CMECKM 3a yBe/MyaBaHe Ha
M/IEKOHaZ0A M pa3yMTa OCHOBHO Ha COBCTBEHOTO CM MAAKO. 3a Aa u3berHe nocpegHUUM M Aa rapaHTupa
KauyecTBOTO M pPeAOBHOCTTA Ha AOCTaBKUTE, TOM KynyBa co6CTBEHM NPEBO3HM CpeacTBa 3a AucTpubyuma. o
KpalHWA KAWEHT AOCTUra Mo ABa HauuHa: 1) AMPEKTHO, Ype3 cOBCTBEHUTE CU MarasmHW, B KOMTO NPOAaBa KaKTo
MPACHO M/AKO OT MJIEKOMAT, Taka M MJIEYHM MNPOAYKTU; 2) uYpes CbTPYAHMYECTBO C PecTopaHTU M apyru
3emMele/ICK1 NPOU3BOAUTENN, KOUTO YNPaBAABAT OHNANH MarasuHu.

Mon3u 3a KpaHUTe NnoTpebutenn

KOHTPOABT BbPXY KauecTBOTO Ha MAKOTO, M/IEYHUTE MPOAYKTU U AUCTPUBYUMATA, KOMTO dpepmepbT noctura, my
rapaHtMpa Hal-gobpata nosvuMsa BbB Bepurata 3a [OCTaBkuM. [0 To3M HauuMH ¢epmepbT npegniara Ha
noTpebutenmTe Hanb/AHO HaTYPasHM U 34PaBOCIOBHM NPOAYKTU. To3n BU3HEC Mo4en ce OCHOBaBa Ha Hali-gobparta
nosuumMa Ha pepmepa BbB BepuraTa Ha AOCTaBKM M Ha NpsAKaTa Bpb3Ka mexay depmepuTe u notpebutenute. Toi
MMa roNiAm NOTEeHUMaN 3a Bb3NPOM3BEKAAHE, T KaTo e pa3paboTeH KaTo pelleHne, OpUeHTMPaAHO KbM No3uUTe 3a
KAneHTa. MIHOBaTMBHOCTTa Ha TO3M C/lyYail ce Kpue B ACHO AeduHUpaHua npobaem, GOKycHpaH BbPXY HauMHa, no
KOMTO dpepmepbT mucau 3a notpebutens. GepmepbT MCKa Aa AOCTaBM He MPOCTO XpaHa, a 6e3KoOMMNPOMMCHO
KauyecTBO M MPOAYKT C HaTypa/iHU CbCTaBKM.

0888 717 812 = 100

5OPUMA

durypa 1: EAMTHO CTaf0 U MIEYHU NPOAYKTU ®durypa 2: CobcTBeHO NPOU3BOACTBO U AUCTPUBYLMA

AonbaHuTenHa uHpopmaumsa 3a bopuma

MHTepHeT cTpaHuMLa Ha Bopuma: https://fermaborima.com/ferma-borima
MHTepBIto Cc ocHoBaTens Ha ¢depmara: https://bit.ly/3PozaPB

UHopmauua 3a pestomeTo

AsTop: Meta Cnasosa, MHCTUTYT no ¢punocodus n coumonorua npu bBAH/ Coduiickn yHusepcutet Cs. Kn.Oxpuacku
Aara: Asryct 2022
COCOREADO e npoekT, dpuHaHcupaH ot Xopm3oHT 2020, KoMTo Mma 3a uen ga nogobpu nosmumnaTta Ha depmepute
KaTo MHAMBUAYAZHU YYACTHULM, KaTO KAHOYOBWU WUrPaynm B MHOBATUMBHWUTE BEPUIM 3@ AOCTABKM HA XPaHM U KaTo
[0CTaBUYMUM 33 obliecTBEHW NOpbYKK. Mpuaaraly, NoAXon C MHOMKECTBO YYaCTHULMW, MPOEKTLT Ce CTPEMMU KbM
MaKCMMU3UpaHe Ha Bb3AENCTBUETO, Pa3umTalikM Ha NOCAAHNYECTBO, A006pU NPaKTUKK 1 GOKYC BBPXY MAaanTe xopa
(depmepu 1 noTpebuTenn). MPOEKTLT ce U3NbAHABA OT AHyapyu 2021 r. Ao toHn 2024 .
WHTepHeT cTpaHuua: www.cocoreado.eu
% % THIS PROJECT HAS RECEIVED FUNDING FROM THE
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PLNT

Problem encountered and objective

The objectives of PLNT are diverse: to provide local products with a focus on quality and sustainability, to sell high
quality food directly to the consumers in the city, to inform customers on the range of crops that are available for
consumption, to obtain a fair price for the products being independent for the mass market and to decrease the
impact on the environment.

Main results / outcomes

PLNT is aware of the need of primary producers to enhance their position in the chain. In this context, PLNT invests
in the promotion of the market transparency. Consumers are increasingly interested in the origin of their food.
PLNT communicates about the production and also chooses explicitly for a short supply chain. Doing so, PLNT is not
a price taker but a price maker. PLNT hence has a strong negotiation power. PLNT also keeps a direct relation with
costumers. This interaction takes for example place when products are delivered. Furthermore, customers are
encouraged to give feedback and propose new ideas.
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Practical recommendations

PLNT is a vertical farm that produces various herbs and microgreens in vertically stacked layers, making the most
efficient use of the space. By controlling the environmental characteristics, PLNT assures also the optimal
conditions. It is an important source of local food for the inhabitants of the city and, in addition, through this brand
awareness consumer will always know where their food has been produced. The farm is looking for a more
environmentally friendly substrates and for opportunities to revalorize substrates after harvest. Vertical farming is
a very innovative farming system, and a growing number of vertical farms are founded in European cities, in order
to satisfy the demand of locally produced food of the inhabitants.

Fig 1: Growing container Fig 2: Hans Snijder (one of the founders)

Further information
Website: https://pint.be/

About this abstract

Authors: Marco Moretti and Tessa Avermaete

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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PLNT

Probleemstelling en doel van het project

De doelen van PLNT zijn uiteenlopend: het aanbieden van lokale producten met een focus op kwaliteit en
duurzaamheid, de direct-verkoop van kwalitatieve voeding aan consumenten in de stad, het informeren van
burgers over diverse gewassen voor menselijke consumptie, het verkrijgen van een eerlijke prijs onafhankelijk van
prijzen op reguliere markten, en een daling van de milieu-impact.

Resultaten

PLNT investeert in de promotie van markttransparantie. Consumenten zijn bovendien in toenemende mate
geinteresseerde in de herkomst van hun voeding. PLNT communiceert over de productie en kiest expliciet voor de
korte keten. Op die manier kan PLNT zich positioneren als prijszetter in plaats van prijsnemer. PLNT heeft een
sterke positive in negotiaties. Bovendien onderhoudt PLNT ook een directe relatie met de consument. Deze
interactie met consumenten vindt ondermeer plaats bij levering. PLNT krijgt daarbij feedback van de consument,
die op haar beurt ook een bron is van innovatie.
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Praktische aanbevelingen

PLNT is een vertical farm en produceert kruiden en microgroenten in vertikaal opgestelde lagen. Zo optimaliseert
PLNT het plaatsgebruik. PLNT controleert de productieomgeving en kan zo inzetten op de realisatie van optimale
condities voor de groei van de gewassen. PLNT is een belangrijke leverancier van lokale voeding voor stedelingen en
dankzij de branding kan de consument ook verifiéren waar de gewassen warden geteeld. Het bedrijf onderzoekt
nog meer milieuvriendelijke substraten en de mogelijkheden van valorisatie van de substraten na de oogst. Vertical
farming is een zeer innovatief landbouwsysteem, dat steeds meer navolging krijgt in Europese steden. Het komt
tegemoet aan de toenemende vraag voor locale voiding in de stad.

A\

Fig 1: Groeicontainer Fig 2: Hans Snijder (Eén van de oprichters)

Meer informatie
Website: https.//pint.be/

Over deze samenvatting

Auteurs: Marco Moretti en Tessa Avermaete

Datum: Augustus 2022

COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is
het versterken van de positive van de landbouwer, als individuele actor en als schakel in innovatieve
voedselketens, evenals de positive van de landbouwer inzake overheidsaanbestedingen. Het project volgt een
multi-actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project
is gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus
op jongeren. Het project loopt van januari 2021 tot juni 2024.

Website: www.cocoreado.eu
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C O R E A D O ;nt?oﬁnr:ggig:ﬁgrs' position
LOCAL.FRESH.GOOD.

Problem encountered and objective

The deciding factor behind the collaboration of the initiative was the need for fair prices for
farmers/producers/consumers, the need to introduce logistical innovation, to improve the visibility of local
products and to find marketing opportunities for producers to sell (fresh) agricultural products. Zelena tocka is fully
operational, the largest and most advanced regional short food supply chain founded by farmers with the aim of
raising consumer awareness of the importance of local food.

Main results / outcomes

By taking care of branding, promotion and sales, Zelena tocka takes the burden of marketing off farmers, enabling
them to bring their products to market and achieve higher prices. The establishment of a traceability system based
on blockchain technology has taken the relationship between producers and consumers a step further. This raises
awareness of producers, production methods and, above all, consumer confidence, which ultimately leads not only
to the social recognition of producers but also to economic impact.
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Practical recommendations

With increasing scandals in global food supply systems with fraudulent origins and ingredients, consumer awareness
and demands are rising. They want to know where their food comes from, and they want to trust suppliers. The
Zelena tocka model can be replicated in any environment where there is an opportunity for different actors in the
supply chain to work together and build a system based on fair relationships and reciprocity, and the understanding
that everyone benefits from working together. The participation of Zelena tocka as a Living Lab in the European
Network of Living Labs (EnoLL) adds value and allows to test new technologies and new business models and to
further validate and implement them in a multi-partner approach.

PRODUCERS
100 local farmers, food |« Green house
producers and cooperatives

Open-air
fields

400 different products

Events are organized
where new food system

topics are presented || Q ZQ\QY\O\TOCH}\ _ | Blockchain traceability
and an opportunity for (distibutes; tFansp6HS and sales the for local fresh produce
farmers and consumers food)

to get together. 1
| | ] 1
Gross sale Retail Online Deliverable
Fig 2: Schematic representation of the .
L4 i ' ictri H X - Public rivate
. R . distribution centre Zelena tocka structure Citizens istitiiane | |rgsninons
Fig 1: Distribution centre Zelena tocka

Further information

https://zelena-tocka.si/ https://www.facebook.com/zelenatocka.trgovina/ https://itc-cluster.com/green-point/
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COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
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Obstojeci problem in cilj

Odlocilni dejavniki za sodelovanje in ustanovitev Zelene tocke so bili potreba po pravi¢nejsih cenah za
kmete/proizvajalce/potrosnike, potreba po uvedbi logisti¢nih inovacij, izboljSanje prepoznavnosti lokalnih
proizvodov in iskanje trznih priloZnosti za proizvajalce za prodajo (svezZih) kmetijskih proizvodov. Zelena tocka je
tako ena najvecjih in najnaprednejsih regionalnih kratkih verig preskrbe s hrano, ki so jo ustanovili kmetje, s ciljem
ozavescati potrosnike o pomenu lokalne hrane.

Glavni rezultati / izidi

Zelena tocka skrbi za blagovno znamko, promocijo in prodajo, zato kmetom odvzame breme trienja, ter jim
omogoci, da svoje izdelke spravijo na trg in doseZejo viSjo ceno. Z vzpostavitvijo sistema sledljivosti, ki temelji na
tehnologiji verizenja blokov, se odnos med proizvajalci in potrosniki Se dodatno podkrepi. Omogocanje sledljivosti
povecuje ozaveséenost o proizvajalcih, proizvodnih metodah in predvsem zaupanje potrodnikov, kar na koncu ne
vodi le do druzbenega priznanja proizvajalcev, temvec tudi do gospodarskega ucinka.
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Prakti¢na priporocila

Zaradi vse pogostejSih Skandalov v svetovnih sistemih preskrbe s hrano ter goljufivega izvora sestavin se
ozavesScenost in zahteve potrosnikov povecujejo. Potrosniki Zelijo informacijo, od kod prihaja hrana, predvsem pa
Zelijo zaupati dobaviteljem. Model Zelena tocka se lahko replicira v vsakem okolju, kjer obstaja priloznost, da razli¢ni
udelezenci v dobavni verigi sodelujejo in zgradijo sistem, ki temelji na poStenih odnosih in vzajemnosti ter
razumevanju, da ima lahko vsakdo koristi od skupnega dela. Vklju¢enost Zelene tocke kot ,Livinglab” v Evropski
mrezi Livinglab (EnolL), je dodana vednost, ki omogoca preizkusanje novih tehnologij in novih poslovnih modelov
ter nadaljnje potrjevanje in izvajanje le teh v sodelovanju z vec partner;ji.

PRODUCERS
100 local farmers, food |~ Green house
producers and cooperatives

Open-air
fields

400 different products

Events are organized
where new food system

topics are presented || ‘ ZQ\Q_Y\O\TOCM _| Blockchain traceability
and an opportunity for (distributes, transports and sales the for local fresh produce
farmers and consumers food)

to get together. 1
I | ] 1
Gross sale Retail Online Deliverable
. - - Public Private
: el s AT Slika 2: Shematski prikaz strukture Litizens institutions | | organizations
Slika 1: Distribucijski center Zelena tocka distribucijskega centra Zelena tocka

Dodatne informacije

https://zelena-tocka.si/ https://www.facebook.com/zelenatocka.trgovina/ https://itc-cluster.com/green-point/

Informacije o povzetku

Avtorji: Tanja Dergan, Aneta lvanovska, Marko Debeljak, JoZef Stefan Institut
Datum: Avgust 2022
COCOREADO projekt financira program Obzorje 2020 in je namenjen uravnoteZenju poloZaja kmeta kot
individualnega akterja, kljucnega akterja v inovativnih verigah preskrbe s hrano in dobavitelja za javna narocila.
Projekt temelji na vecdelezniski metodi in poglobljenem razumevanju sistemov znanja in inovacij v kmetijstvu
(AKIS), ter uporablja trojni pristop za povecanje ucinka, ki temelji na ambasadorstvu, dobrih praksah in
osredotocanju na mladih. Projekt poteka od januarja 2021 do junija 2024.
Spletna stran: www.cocoreado.eu
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PROVE - PROMOTE & SELL

Problem encountered and objective

The aim of this initiative is to resolve issues related to the marketing of local products and to take advantage of the
proximity of producers and consumers in peri-urban areas. It also aims to promote new forms of short marketing
chains between small producers and consumers.

Main results / outcomes

This initiative works through a box-scheme, helping producers sell their produce directly to consumers and
immediately obtaining a fair price for their work, while the consumers receive quality products and have direct
contact with producers. This contact allows the producers to learn more about consumer demands, while at the
same time, sharing knowledge about agricultural practices used in their crops, seasonal products and their
production cycles.

Practical recommendations

PROVE is a self-sustainable methodology that aims to create new associative dynamics among producers. It was
developed with the support of Community Initiative EQUAL and can be replicable as it has doubled the number of
sites on which It has been implemented. Its objective is to keep it local, empowering small producers and taking
advantage of the proximity of producers and consumers in peri-urban areas. A cluster of 3-5 farmers in each region
gets together every week to organise the orders they received that week. After gathering all agriculture products,
they distribute the orders to the consumers in a box-form. The farmers also have access to training and monitoring
for the implementation of the methodology, with fiscal and legal support.

Fig 1: Example of a box produced by the PROVE initiative with the slogan “Taste, it’s local”.

Further information

Website: http://www.prove.com.pt/www/english.T9.php

About this abstract

Authors: Carolina Mendes, Joana Anjos, Rui AlImeida (CONSULAI)

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.
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PROVE — PROMOVER E VENDER

Problema encontrado e objetivos

O objetivo desta iniciativa é resolver questdes relacionadas com a comercializacdo de produtos locais e tirar
partido da proximidade de produtores e consumidores em zonas periurbanas. Visa igualmente promover novas
formas de cadeias curtas de comercializacdo entre pequenos produtores e consumidores.

Principais resultados

Esta iniciativa funciona através de um esquema de cabazes, ajudando os produtores a vender os seus produtos
diretamente aos consumidores e a obter desse modo um prego justo pelo seu trabalho, enquanto os consumidores
recebem produtos de qualidade e tém contacto direto com os produtores. Este contacto permite aos produtores
aprender mais sobre as exigéncias dos consumidores, ao mesmo tempo que partilham conhecimentos sobre as
praticas agricolas utilizadas nas suas culturas, a sazonalidade dos produtos e os seus ciclos de produgdo. between
farmer/producer and consumer. How does it strengthen the position of the farmer.

Recomendacgodes praticas

PROVE é uma metodologia autossustentavel que visa criar novas dinamicas associativas entre os produtores. Foi
desenvolvido com o apoio da Iniciativa Comunitaria EQUAL e pode ser replicavel, uma vez que duplicou o numero
de sitios em que foi implementado. O seu objetivo é manter-se local, capacitando os pequenos produtores e
tirando partido da proximidade de produtores e consumidores nas zonas periurbanas. Um grupo de 3-5
agricultores em cada regido relune-se todas as semanas para organizar as encomendas que receberam nessa
semana. Depois de reunirem todos os produtos agricolas, distribuem as encomendas aos consumidores. Os
agricultores tém também acesso a formag¢dao e acompanhamento para a implementa¢dao da metodologia, com
apoio fiscal e legal.

Figura 1: Exemplo de um cabaz produzido pela iniciativa PROVE, com o slogan “Prove, que é da terra!”.

Mais informacgao

Website: http://www.prove.com.pt/www/english.T9.php
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rebalance farmers’ position
REKO - fair consumption

Problem encountered and objective

In late 1990s and early 2000 food scandals, such as melamine milk to horse meat, insufficient labelling etc. had
awaken consumers. Food production had become extremely industrialized, food chains centralized, and farms
were closing down. There was a need for even smallest farms to survive and consumers to logistically innovatively
get trusted, wholesome, natural food.

Main results / outcomes

There was a strong need to revive the connection between farmer/producer and consumer without middlemen.
The aim being farmers to receive all the income from their products while using an inexpensive platform of orders
through social media. This was the starting point of the movement known as REKO now spread around the world.

Practical recommendations

The main added value for the producer is governing the relations with the customer interface free of charge of a low-
cost platform through innovative social media structure via voluntary consumer and/or producer admins, offering
consumers the real “face of the producer”. Consumers have the benefit of meeting the farmers, exchanging views, and
the opportunity to influence the production of the farm. The simplicity of the innovative concept is the reason it has
successfully spread around the world and proven track record of replicability and considerable potential of scaling up
inexpensively according to the resources the producer has, and the consumer base is willing to get involved.

Number of Rings Grows Rapidly

9 2013: 7 producers and 30 members.
2014: 1,200 members.
rr—— 2015: 55 producers and 4,000 members.

2013 2 15 400 80,000
9 2014 27 750 12,000 2 million
2015 100 2,500 120,000 amillion
FINLAND 2016 150 3700 250,000 30 million
\ 2019 160 3,500 300,000 25 million
2020 200 3700 350,000 30 million
2021 210 4,000 435,000 35 million

20192 300 rings and 650,000 members in & countries.
2021: 600 rings and 2 million members in 14 countries.

Fig 1: Thomas Snellman, the founder of REKO-rings, Fig 2: The Growth of REKO-rings worldwide,

source: REKO, Fair Consumption Since 2013, Dec. 2021 source: REKO, Fair Consumption Since 2013,
Dec. 2021

Further information in English

https://www.pedersore.fi/assets/Dokumentarkiv/Om-Pedersoere/REKO/Reko engelska komprimerad.pdf

About this abstract

Authors: all material referenced to founder of REKO, Thomas Snellman; main source: “REKO, Fair Consumption
Since 2013”, online publication, December 2021. Edited by Aira Sevén & Petri Niemi/ LUT University, Finland
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REKO - rejal konsumption — reilua kulutusta

Ongelma, jota malli ratkaisee

1990-luvun lopulla ja 2000 luvun alussa ruokaskandaalit, melamiinimaidosta hevosenlihaan, riittamattomat
pakkausmerkinnat jne. olivat valpastuttaneet kuluttajat. Ruoantuotannosta oli tullut erittdin teollista, ruoka
ketjuista keskittyneita ja maatiloja lopetti toimintaansa enenevassa maarin. Pienetkin tilat piti Saada tuottaviksi ja
kuluttajille piti saada logistisesti innovatiivisella tavalla Saada luotettavaa, ravitsevaa, luonnollista ruokaa.

Paaasialliset tulokset

Kuluttajan ja viljelijan suora kontakti tuli elavoittaa uudelleen. Paamaarana oli, etta viljelijat saisivat kaiken tuoton
tuotteistaan, kdyttdessadan ilmaista sosiaalisen median kauppapaikkaa. Tasta syntyi REKOna tunnettu liikehdinta,
mika on nyt levinnyt ympari maailmaa.
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Kaytannon ratkaisut

Lisdarvo tuottajalle on mahdollisuus hallinnoida itse kuluttajien rajapintaa, ilmaisella tai edullisella, perustuen
innovatiivisesti sosiaaliselle medialle. Kauppapaikkaa hallinnoidaan vapaaehtoisesti tuottajien ja/tai
kuluttajienyhteisty6lla. Nain kuluttajat saavat suoran kontaktin tuottajaan ja tuotteet saavat “kasvot” ja kuluttajat
voivat esim. vaikuttaa suoraan tilan tuotantoon. Innovatiivisen REKO- konseptin yksinkertaisuus lienee syy siihen, etta
malli on kopioitu ja levinnyt ympari maailmaa ja mallissa on edullista skaalattavuuden potentiaalia, riippuen viljelijan ja
tilan mahdollisuuksista ja kuluttajien halusta osallistua toimintaan.

Number of Rings Grows Rapidly

9 2013: 7 producers and 30 members.
2014: 1,200 members.
rr—— 2015: 55 producers and 4,000 members.

2013 2 15 400 80,000
9 2014 27 750 12,000 2 million
2015 100 2,500 120,000 amillion
FINLAND 2016 150 3700 250,000 30 million
\ 2019 160 3,500 300,000 25 million
2020 200 3700 350,000 30 million

2021 210 4,000 435,000 35 million
\9) 20719: 300 rings and 650,000 members in 6 countries.,
2021: 600 rings and 2 million members in 14 countries.
Thomas Snellman, REKO-rinkien perustaja, REKO-rinkien maailmanlaajuinen leviaminen, |
lahde: REKO, Reilua kulutusta vuodesta 2013; 12/2021 dhde: REKO, Reilua kulutusta vuodesta 2013; 12/2021

Lisatietoja alla olevasta linkista

https://www.pedersore.fi/assets/Dokumentarkiv/Om-Pedersoere/REKO/Reko_finska_komprimerad.pdf

Tietoja tasta tiivistelmasta

Lahteet: kaikki materiaali on perdisin REKOn perustajalta, Thomas Snellmanilta, seka julkaisusta: “REKO, Reilua
kulutusta vuodesta 2013; julkaistu netissd 12/2021”. Toim. Aira Sevon & Petri Niemi/ LUT Yliopisto, Suomi
Toimitettu: Elokuussa 2022

COCOREADO on Horisontti 2020 -puiteohjelman rahoittama hanke, jonka tarkoituksena on tasapainottaa viljelijan
asemaa yksittdisena toimijana, innovatiivisten elintarvikeketjujen keskeisena toimijana ja julkisten hankintojen
toimittajana. Hanke perustuu monitoimijalahtoiseen ldhestymistapaan ja maatalouden tietamys- ja
innovaatiojarjestelmien syvalliseen ymmartamiseen. Vaikutusten maksimoimiseksi hankkeessa sovelletaan
kolmitahoista  lahestymistapaa, joka  perustuu suurldhettilastoimintaan, hyviin  kdytantoéihin ja
nuorisopainotteisuuteen. Hanke kestdaa tammikuusta 2021 kesdkuuhun 2024.

Website: www.cocoreado.eu
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UUDENMAAN RUOKA

Problem encountered and objective

& UUDEN Z:
: T D S
connec’ﬁng consumers %

SR

Small specialty farms often struggle to get their goods to a large section of consumers and consumers who want to
purchase these goods cannot do so conveniently. This scheme aims to give small farmers a large platform and
marketing to reach a large consumer base and consumers a convenient way to purchase seasonal goods from a
range of locations at once.

Main results / outcomes

Uudenmaan Ruoka is a food hub with local seasonal produce that comes straight from the food producers.
Consumers choose the food they want from a range of different farms and food producers from an online
platform, pay in advance and choose which hub pickup point and time to collect their goods. This makes it easy for
consumers to order local and seasonal food directly from farms and have a convenient way to pick up their goods
from a single location. Local farms receive an easy way to access the market and sell goods directly to consumers.
Consumers may draw up a contract with a farm and commit a certain amount of money for seasonal goods. This
gives the consumer a good price and allows the farm to know in advance what to produce in what quantities.

Practical recommendations

The food hub provides an online platform and the
collection and distribution of goods as well as
marketing and communications. The local farms
sign up to be a part and supply their products as
well as sell ‘contracts’ to consumers. Farmers
receive much higher market and direct access to

. . . . Your order will be The key to great food is
consumers while getting to set their own price for delivered o a high-qualty ingredionts.
- e : - Foodhub offers local, distribution point, where With them you can easily
goods. Farms with a limited selection of specialty soasorial prodicts you can pick it up at a create delicious meals
. . . g e time that suits you. The for any occasion.
goods can be included in a larger shopping and Yo Bexblepickup e s Foodhub makes it

possible for you to enjoy
the peak moments of the
harvest season, together
with local producers.

picked up in one location making it more likely for
consumers to purchase their goods. Farms receive |
better marketing and online presence together.
The online platform is replicable for other regions
so long as there is a similar variety of food
producers to represent.

Figure 1: Overview of how the food hub works

Further information

Website: https://uudenmaanruoka.fi/en/
Instagram: https://www.instagram.com/uudenmaanruoka/

About this abstract

Authors: John Gillon — Rural Youth Europe

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.
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LANDARE

Problem encountered and objective

Landare is a consumers association of organic products in Navarra.

Main results / outcomes

Landare is a non-profit organization with the aim of giving its members access to healthy, organic food at
affordable prices. Landare is committed to local products and direct contact with farmers, which allows the
establishment of fair and mutually beneficial exchange relations.

Practical recommendations
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Landare is a consumers association for ecological products. The board (which represents the different members of
the association), visits the farms that supply the products. This way, consumers not only understand the
production process, but also know the working conditions of the workers, their contribution to the local economy,
and care for the environment. The purchase of fresh products is made directly from the producer, without
intermediaries. Between 10-20% is added to the producer's price for the maintenance of expenses (establishment
and personnel) of the association. Since its foundation in 1992 with 15 members, its growth has been exponential
up to 4,000 members today.
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Fig 1: LANDARE shop Fig 2: Vegetable line

Further information

https://landare.org/nosotras

About this abstract
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project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
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LANDARE

Problematica y objetivo

Landare es una asociacion de consumidores de productos ecoldégicos de Navarra.

Principales resultados

Landare es una organizacion sin animo de lucro cuyo objetivo es proporcionar el acceso a alimentos saludables y
ecoldgicos a precios asequibles a sus asociados. Landare esta comprometida con los productos locales y en
contacto directo con las personas productoras, creando una relacién beneficiosa para ambos.

Recomendaciones practicas

Landare es una asociacion de consumidores de productos ecoldgicos. La junta directiva (que representa a los
distintos miembros de la asociacion), visita las explotaciones que suministran los productos. De este modo, los
consumidores no sélo entienden el proceso de produccién, sino que también conocen las condiciones laborales
de los trabajadores, su contribucidn a la economia local y el cuidado del medio ambiente. La compra del producto
fresco se hace directamente al productor, sin intermediarios. Al precio del productor se le afiade entre un 10 y un
20% para el mantenimiento de los gastos (locales y personal) de la asociacion. Desde su fundacién en 1992 con 15
miembros, su crecimiento ha sido exponencial hasta los 4.000 miembros de hoy.
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Figura 1: Tienda de LANDARE Figura 2: Lineal de cereales y legumbres

Mas informacion

https://landare.org/nosotras

Acerca de este resumen practico

Autores: INTIA: Instituto Navarro de Tecnologias e Infraestructuras Agroalimentarias

Fecha: Agosto 2022

COCOREADO es un proyecto financiado por Horizonte 2020 disefiado para reequilibrar la posicidn del agricultor
como actor individual, como actor clave en las cadenas de suministro de alimentos innovadoras y como proveedor
para la contratacion publica. Basado en el enfoque multi-actor y en un profundo conocimiento de los Sistemas de
Conocimiento e Innovacidén Agricolas (SCAI), el proyecto aplica un triple enfoque para maximizar el impacto,
apoyandose en buenas practicas y un enfoque en la juventud. Se desarrollara entre enero de 2021 y junio de 2024.
Website: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
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rebalance farmers’ position

An innovative farmers’ cooperation run by
farmers & focused on fair products

Problem encountered and objective

Dairy farmers have always joined forces and joined cooperations to valorise their milk. Still, being member of a
cooperation is no guarantee for a fair milk price. Most large cooperations are run by non-farmers and only at the
highest level a limited number of large farmers have some influence on the decisions made. Fairecoop started a
new cooperation managed by farmers and for farmers, focused on a fair price for local farmers. They buy milk from
the members and process it to end products that are sold in regular retail stores under the Fairebel brand. Note
that not all members of the cooperation actually supply milk to the cooperation. The cooperation negotiates with
the retailers and aims to obtain a fair price for the end product so that every actor in the supply chain can get a fair
income. For every liter of milk sold the supplier receive a premium of 0,1€.

Main results / outcomes

The cooperation is owned by farmers, but they also connect with consumers. Firstly, via their products, the farmers
promote the Fairebel brand by telling the story. Secondly consumers can also buy (limited) shares in the
cooperation.

Figure 1: Fairebel’s logo Figure 2: Fairebel dairy products

Practical recommendations

Faircoop introduces a cooperation that is owned by farmers. At the same time, they attempt to bridge the gap
towards consumer via their own brand. There is definitely a potential to scale up. They started their cooperation
with milk, then dairy products and later also fruit and meat became part of the project. There is also a potential to
replicate Faircoop since it’s part of the European Milk Board (EMB).

Further information

Website: FAIREBEL - Het label van de producenten - Het faire product

About this abstract

Authors: Lisa Vanden Bossche, Rani Van Gompel, Elke Rogge & Fleur Marchand -ILVO

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu

* % % THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573
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rebalance farmers’ position
Een innovatieve boerencooperatie met een focus
op eerlijke producten

Probleemstelling en objectieven

Melkveehouders hebben altijd al de handen in elkaar geslagen om melk te valoriseren, alhoewel lid zijn van een
coOperatie geen garantie is voor een eerlijke melkprijs. Fairecoop is een samenwerking, beheerd door boeren en
voor boeren. Fairecoop koopt melk in bij de leden en verwerkt deze tot eindproducten die onder het merk Fairebel
in reguliere winkels worden verkocht. De focus ligt op een eerlijke prijs voor lokale boeren. De coodperatie
onderhandelt met de retailers en heeft als doel een eerlijke prijs voor het eindproduct te verkrijgen, zodat elke
actor in de keten een eerlijk inkomen krijgt. Merk op dat niet alle leden van de codperatie daadwerkelijk melk
leveren aan de coOperatie.

—
o
Z
-
O
<
a4
-
(7]
[aa]
<
L
O
-
O
<
oz
O.

Voornaamste resultaten

De cooperatie is eigendom van boeren, maar ze zijn ook direct verbonden met consumenten op twee verschillende
manieren. Ten eerste gaan de boeren via hun producten naar de winkels en promoten ze hun Fairebel-merk door
hun verhaal te vertellen en consumenten te laten proeven. Ten tweede kunnen consumenten ook aandelen kopen
in de codperatie en kunnen niet meer dan 10 aandelen kopen. Alleen boeren kunnen elk tot 50 aandelen kopen en
hebben meer macht binnen de codperatie.

Figure 1: Fairebel’s logo Figure 2: Fairebel dairy products

Praktische aanbevelingen

Faircoop introduceert een codperatie die eigendom is van boeren en tegelijkertijd proberen ze de kloof naar de
consument te overbruggen via het Fairebel-merk. Er is een potentieel om op te schalen omdat Fairecoop startte
met melk en later ook fruit en vlees. Er is ook een potentieel om Faircoop te repliceren, omdat het deel uitmaakt
van de European Milk Board (EMB), die eerlijke melk op de Europese markt wil brengen, vertegenwoordigd in 6
landen.

Meer informatie
Website: FAIREBEL - Het label van de producenten - Het faire product
Over dit abstract

Authors: Lisa Vanden Bossche, Rani Van Gompel, Elke Rogge & Fleur Marchand - ILVO

Date: Augustus 2022

COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is
het versterken van de positive van de landbouwer, als individuele actor en als schakel in innovatieve voedselketens,
evenals de positive van de landbouwer inzake overheidsaanbestedingen. Het project volgt een multi-
actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project is
gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus op
jongeren. Het project loopt van januari 2021 tot juni 2024.

Website: www.cocoreado.eu
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rebalance farmers’ position

EKOALDE

Problem encountered and objective

Ekoalde is an association that organises the marketing of organic products from Navarre at fair prices.

Main results / outcomes

Ekoalde has a dual vocation: to provide a service to its members and to offer a wide range of products to
consumers at fair prices. In this way, shorter value chains are encouraged, and the value of organic products
produced and processed in Navarra is promoted.

Practical recommendations

The case of Ekoalde is easily replicable and necessary in any territory in order to articulate the supply and demand
of locally sourced organic products. Likewise, Ekoalde can grow without incurring large investments. The previous
year, it grew considerably by winning a tender to supply school canteens in Navarre. Other growth paths are also
being explored through the inclusion of products that require refrigeration (which are more expensive to store) in
order to cover a larger part of the demand and reach a larger number of consumers. It is a completely new initiative
in Navarre that contributes to the viability of the primary sector by dignifying the work of local producers.

|l]‘l‘“l |

Ekoalde

Figure 1: Product delivery by the farmer: milk Figure 2: Preparation of orders to serve mass
and yogurt catering

Further information

https://www.ekoalde.org/es/ekoalde

About this abstract

Authors: (INTIA: Instituto Navarro de Tecnologias e Infraestructuras Agroalimentarias)

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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EKOALDE

Problematica y objetivo

Ekoalde es un centro logistico que organiza la comercializacion de productos ecoldgicos navarros a precios justos.

Principales resultados

Ekoalde tiene 2 objetivos: dar servicio a sus personas asociadas en cuanto a distribucidn, logistica y venta de sus
productos y proporcionar productos ecoldgicos de Navarra a precios justos. De esta manera, se fomentan cadenas
de valor mas cortas y se promueve el valor de los productos ecoldgicos producidos y procesados en Navarra.

Recomendaciones practicas
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El caso de Ekoalde es facilmente replicable y necesario en cualquier territorio para poder articular la oferta y
demanda de productos ecoldgicos de origen local. Asimismo, Ekoalde tiene capacidad para crecer sin incurrir en
grandes inversiones. El afio anterior, sin ir mas lejos, crecié de manera considerable al acceder a una licitacién para
proveer a los comedores escolares de Navarra. También se estan explorando vias de crecimiento a través de la
inclusién de productos que necesitan refrigeraciéon (cuyo almacenamiento es mds costoso) para cubrir una mayor
parte de la demanda y alcanzar un mayor nimero de consumidores.

Es una iniciativa completamente novedosa en Navarra que contribuye a la viabilidad del sector primario
dignificando el trabajo de las personas productoras locales.
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Figura 1: Entrega de producto por las personas Figura 2: Preparacion de los pedidos para servir
agricultoras a restauracion colectiva

Mas informacion

https://www.ekoalde.org/es/ekoalde

Acerca de este resumen practico

Autores: INTIA: Instituto Navarro de Tecnologias e Infraestructuras Agroalimentarias

Fecha: Agosto 2022

COCOREADO es un proyecto financiado por Horizonte 2020 disefiado para reequilibrar la posicidon del agricultor
como actor individual, como actor clave en las cadenas de suministro de alimentos innovadoras y como proveedor
para la contratacién publica. Basado en el enfoque multi-actor y en un profundo conocimiento de los Sistemas de
Conocimiento e Innovacion Agricolas (SCAI), el proyecto aplica un triple enfoque para maximizar el impacto,
apoyandose en buenas practicas y un enfoque en la juventud. Se desarrollara entre enero de 2021 y junio de 2024.
Website: www.cocoreado.eu
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FARMER STEVEN

Problem encountered and objective

Steven has several objectives: to obtain a better and fairer price for the sold products, to make his income more
stable and less affected by volatility, to become less dependent on one product and increase diversification, to
empower local farmers and connect them with consumers and to gain more visibility for locally created products.

Main results / outcomes

Steven recognizes the importance of strengthen the position of the primary producers in the value chain. For this
reasons, he decided to reinforce the bond with the local community and he tried to make himself less vulnerable to
volatility. Through vending machines, he offers high-quality products directly to the end consumers and, in fact, the
prices are less volatile than actual market prices, providing him a relatively stable revenue.

He also co-operates with a local miller and baker in order to create higher valued end products, which are sold via
vending machines too. This is an example of local closed production system, and allows him and the other actors to
have a fair and good income.
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Practical recommendations

Steven sells a percentage of his production via vending machines, located in front of his farm. Next to his own
products, he also buys and sells the ones of his neighboring farmers. Customers can also consume the products in
front of the farm and interact with him. In addition, he invests in communication, especially on Instagram and
Facebook, where consumers can give feedback and are updated about the activities Steven is doing in the farm.
Selling products via vending machines could be an attractive option for EU farmers, which usually proves relatively
easy to start. There is also some potential to scale up, but it is limited by the variety of sold products and the area in
which these products are grown/produced.

Fig 1: Strawberries, one of the Steven’s products Fig 2: Bread, the result of a collaboration with a local mill
and bakery

Further information

Steven Van Hyfte (@boer steven) e Instagram | Boer Steven - Home | Facebook

About this abstract

Authors: Marco Morettiand Tessa Avermaete
Date: August 2022
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu
ok THIS PROJECT HAS RECEIVED FUNDING FROM THE
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BOER STEVEN

Probleemstelling en doel van het project

Steven heeft verschillende doelstellingen met zijn bedrijf. Hij wil een eerlijke prijs voor zijn producten. Hij streeft
naar een stabiel inkomen en wil ook minder afhankelijk worden van één product. Hij wil diversifiéren, en lokale
boeren inspireren om de kloof tussen boer en burger te dichten en lokale producten meer zichtbaarheid geven.

Resultaten

Steven erkent het belang van het versterken van de positive van de landbouwer in de keten. Om die reden, kiest hij
ervoor de band met de lokale gemeenschap te versterken en zichzelf minder kwetsbaar te maken voor externe
schokken in het voedselsysteem. Via automaten biedt hij producten aan van hoge kwaliteit. Zijn prijs is daarbij heel
wat minder volatiel dan de prijs op de markt.

Boer Steven investeerde, samen met een bakker uit de regio, in lokaal brood waarvoor hij het graan aanlevert. Op
die manier verbetert hij ook de positive van andere actoren in de keten.
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Praktische aanbevelingen

Boer Steven verkoopt een deel van zijn productie via verkoopsautomaten op zijn bedrijf. Hij verkoopt niet alleen
zijn eigen producten maar ook producten van andere boeren in de streek. Er staat ook een bank op zijn bedrijf,
waar consumenten kunnen genieten van de producten. Boer Steven communiceert onder meer via Instagram and
Facebook. Hij toont via sociale media zijn activiteiten op het bedrijf, en staat open voor feedback van de
consumenten. Verkoopsautomaten op een bedrijf kunnen een interessante optie zijn voor heel wat Europese
boeren. Het is relatief eenvoudig om op te starten. Het heeft ook potentieel voor opschaling, maar is beperkt door
het regionale aanbod.

Fig 1: Aardbeien, één van de producten van Boer Steven Fig 2: Brood, het resultaat van een samenwerking
met een lokale molen en bakkerij

Meer informatie

Steven Van Hyfte (@boer steven) e Instagram-foto's en -video’s | Boer Steven - Home | Facebook

Over deze samenvatting

Authors: Marco Moretti en Tessa Avermaete
Date: August 2022
COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is
het versterken van de positive van de landbouwer, als individuele actor en als schakel in innovatieve
voedselketens, evenals de positive van de landbouwer inzake overheidsaanbestedingen. Het project volgt een
multi-actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project
is gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus
op jongeren. Het project loopt van januari 2021 tot juni 2024.
Website: www.cocoreado.eu
ok THIS PROJECT HAS RECEIVED FUNDING FROM THE
W ] EUROPEAN UNION’S HORIZON 2020 RESEARCH
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WYFC - Lamb Initiative

Problem encountered and objective

The aim of the scheme is to work with a forward thinking processor and retailer to attract Wales YFC members who
produce lamb to become suppliers and to keep Young Farmers at the forefront of the industry. Ultimately the
initiative is about creating a sustainable supply chain to help support the future of rural Wales. The aim is to make
it easier for young famers to get their produce on the market and to ensure they are paid a premium price for it.

Main results / outcomes

The Wales YFC Lamb Initiative is a partnership between Dunbia (Llanybydder)(a large scale red meat processor) ,
Sainsbury’s (a UK supermarket chain) and Wales Young Farmers Club (Wales YFC). The partnership provides the
opportunity for Wales YFC members to supply their Welsh lamb to Welsh Sainsbury’s stores at a premium price all
year round. Lamb is supplied to the scheme by young farmers as members of Wales YFC. Payments are then made
by Dunbia within 14 days. The scheme creates an income stream for the movement, as Sainsbury’s directly
contribute 40p per lamb sold, on top of the price the supplier receives, to Wales YFC. 10p of which goes to the local
County Federation.

Practical recommendations

There are no contracts or restrictions to access empowering young farmers to be able to sell produce all year
round with easy access to the market. The farmers are given a lot of support throughout the process including
training in the scheme. Dunbia arranges haulage at collection centers throughout Wales if required and have an
open-door policy that welcomes members who wish to see their lambs being processed. The lamb initiative is
innovative in its simplicity and would be replicable in other regions for other products providing there was a club or

organisation willing to support the scheme
4 Lo S
Mwy o wybodaeth a ffurflen gais wrth

More information and an appllcahon form from | H ldmb‘a Sainsburys|
“;‘.1‘! va VAL walie I|-1-ﬂ

nEnNo
oL

BUDDION I'R RELOD BENEFITS INCLUDE
RHW"G {6 A R0 ML « Pris premiwm am wyn. . » A premium price for your lamb.
YN smuvucuwn NEU vzscwn va V 3 * £1 0 bonws am gyrraedd y fanyleb. + A £1 bonus for hitting specification,
" » Bydd Sainsbury's yn cyfrannu 40c * Sainsbury's contribute 40p extra per lamb
ychwanegol yr oen i CFfl Cymru. Bydd 10c o to Wales YFC. 10p of that goes to your
s hyn yn cael ei yrru at eich Ffederasiwn Sirol. County Federation.
¥ NEWYDD AR GYFER TYMOR 2021 . - . + Hyfforddiant perthnasol achredig. "=« New practical training modules.
NAWR YN CYMRYD WYN 15-22KG ¥ MR 1YY + Canolfannau Casglu ar draws Gymru. = Collection Centres throughout Wales. -
NEW FOR 2021 sgas AR . St S eV o SR
NOW TAKING LAMBS 1 5°2"2K° ) BAG B ey i
Fig 1: Information Sheet and Entry Form Fig 2: Information Sheet and Entry Form

Further information

Information on the scheme and how to join as well as fact sheets can be found at: https://yfc.wales/schemes/

About this abstract

Authors: John Gillon — Rural Youth Europe

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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rebalance farmers’ position
Connecting through the Taste Lasko brand
Problem encountered and objective

For many regions, developing, managing and gaining visibility for their local products and services, as well as their
local food producers and processors, is a major challenge. The creation of a collective brand like Taste Lasko
promotes and connects rural development with local products. The brand system connects local farms/producers
with enterprises and provides direct distribution channels from farm to fork or from field to plate.

Main results / outcomes

STIK Lasko together with the Municipality of Lasko, KGZ unit Lasko and Thermana Lasko connects local producers,
coordinates activities (Day of open door), promotes (social media) and sells the offer certified with the Taste Lasko
brand in its outlets. By organising trainings and events, the connection between the producers themselves and the
consumers is further strengthened. The Taste Lasko brand is well accepted by the local population, which is
reflected in the increase in the purchase of local products by restaurants, households, public institutions and the
local market. The brand is also well received by local farmers/businesses, who see it as an opportunity to improve
their economic situation and of the local community.

Practical recommendations

The added value of the initiative lies in the possibility of Cooperatingperiners
increasing the choice of better quality, safer food, local R o | Bl | —
dishes, products and services, which can be scaled-up by Lasko Institute of Celje i
extending the certification of the offer to additional \ Y J
experiences and events, etc. The members of the Taste
Lasko network are committed to take part in strategic I oo MO
development, innovative ways of transferring knowledge, ",g”/.,:’wgmh‘mf"
experience and skills, research activities and tenders. A i
dedicated team can replicate the Taste Lasko brand and
Coordinates activities

its core idea in other countries and other environments. Support activities The brand bings togethet loca) e inoetts Gl rodicarsy el

Partners organise trainings, producers, farmers, artisans,
evaluations and events to which ~ ~~-P creative caterers, health lifestyle <
both existing and new producers service providers and organizers of
can register. guided adventures.

contacts for mutual exchange of
information on supply and demand
within partners, promotions,
markets and sells

Open Door of Lasko
Producers present their story and
certified products directly to
consumers

Fig 1: Regular market with local

suppliers to promote and sell Figure 2: Schematic representation of the dimensions
products under the Taste Lasko brand of the Taste Lasko brand

Further information

https://lasko.info/stik-lasko/ https://www.facebook.com/okusitilasko https://lasko.info/okusiti-lasko/

About this abstract

Authors: Tanja Dergan, Aneta Ivanovska, Marko Debeljak, Jozef Stefan Institut

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.
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COREADO rebalance farmers’ position

Povezovanje prek blagovne znamke Okusi Lasko

Obstojeci problem in cilj

Za mnoge regije so razvoj, upravljanje in pridobivanje prepoznavnosti lokalnih proizvodov in storitev ter lokalnih
pridelovalcev in predelovalcev hrane velik izziv. Oblikovanje kolektivne blagovne znamke, kot je Okusiti Lasko, spodbuja
razvoj podezelja in z njim lokalnih proizvodov. Sistem blagovne znamke povezuje lokalne kmetije/proizvajalce s podjetji
in zagotavlja neposredne distribucijske poti od vilic do vilic oziroma od njive do kroZnika.

Glavni rezultati / izidi

STIK Lasko skupaj z Obcino Lasko, KGZ Lasko in Thermano Lasko povezuje lokalne pridelovalce, koordinira aktivnosti
(Dan odprtih vrat), promovira (druzbena medija) in prodaja ponudbo, certificirano z blagovno znamko Okusi Lasko
v svojih prodajnih mestih. S organizacijo izobrazevanj in dogodkov se dodatno krepi povezava med samimi
pridelovalci in potros$niki. Lokalno prebivalstvo blagovno znamko Okusiti Lasko dobro sprejema, kar se kaze v
povecanem nakupu lokalnih proizvodov pri gostincih, gospodinjstvih, javnih ustanovah in na lokalnem trgu.
Blagovno znamko dobro sprejemajo prav tako lokalni kmetje/podjetniki, ki v njej vidijo priloZnost za izboljsanje
svojega gospodarskega poloZaja in s tem tudi posledi¢no poloZaja lokalne skupnosti.

Prakticna priporocila

Dodana vrednost pobude je moZnost vecje izbire Sodelujoci partnerji

kakovostnej$e in varneje hrane, lokalnih jedi, izdelkov in Obéing Latko goz’g’g’z‘k’{sf:vo g || zdvaviise Stk Lotk
storitev, ki jo je mogocCe razsiriti z razsiritvijo certificiranja Celje g

ponudbe na dodatna doZivetja in dogodke itd. Clani mreze \ J
Okusiti Lasko se skupaj zavzemajo za skupni strateski razvoj, !

inovativne nacine prenosa znanja, izkudenj in veddin, skupne e s

raziskovalne dejavnosti in razpise. S pomocjo ustrezne ekipe mi"b’l"u’ik“fk

lahko blagovno znamko Okusiti Lasko in njeno osnovno idejo l

Znamka Okusiti Lasko zdruZuje 2
Podporne dejavnosti lokalne pridelovalce, kmete, Koordinacija
ocenjevanj in dogodkov, za ponudnike storitev zdravega medlpannem urs’;an;e pmmom’e
obstojece in nove proizvajalce. Zivljenjskega sloga in organizatorje U?n!(’e in prodaje &
vodenih pustoloviéin.

repliciramo tudi v drugih drZavah in drugih okoljih.

A

Dan odprtih vrat Lasko
Proizvajalci svojo zgodbo in
certificirane izdelke predstavijo
neposredno potrosnikom

Slika 1: Redna trZnica z lokalnimi ponudniki namenjena promociji in

prodaii izdelkov pod blagovno znamko Okusiti Lagko Slika 2: Shematski prikaz razseznosti blagovne znamke Okusiti Lasko

Dodatne informacije

https://lasko.info/stik-lasko/ https://www.facebook.com/okusitilasko https://lasko.info/okusiti-lasko/

Informacije o povzetku

Avtorji: Tanja Dergan, Aneta lvanovska, Marko Debeljak, JoZef Stefan Institut

Datum: Avgust 2022

COCOREADO projekt financira program Obzorje 2020 in je namenjen uravnoteZenju poloZaja kmeta kot
individualnega akterja, klju¢nega akterja v inovativnih verigah preskrbe s hrano in dobavitelja za javna narocila.
Projekt temelji na vecdelezniski metodi in poglobljenem razumevanju sistemov znanja in inovacij v kmetijstvu
(AKIS), ter uporablja trojni pristop za povecanje ucinka, ki temelji na ambasadorstvu, dobrih praksah in
osredotocanju na mladih. Projekt poteka od januarja 2021 do junija 2024.

Spletna stran: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573
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@sterGRO: Connects citizens to the food they consume
Problem encountered and objective

Our global food system disconnects consumers from the production of their food, both physically and mentally.
@sterGRO creates a point of connection and a relationship between producer and consumer.

Main results / outcomes

@sterGRO is an organic rooftop farm and part of a larger network of urban food initiatives (figures 1 and 2). It is
organized according to the principles of community-supported agriculture (CSA). This model, and the larger
network it is part of, increases the economic security for the farmer.

The opportunity to volunteer at the farm and the personal relationships that develop between consumers and
producers connects the citizens to the food they might otherwise take for granted.
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Practical recommendations

Bringing food production into our cities through an urban CSA can benefit both the producers and consumers. By
implementing urban farming initiatives, consumers’ knowledge and connection to the food can be enhanced,
enabling them to make more sustainable choices. The CSA model itself provides economic security for small-scale
farmers, and the increased connection between the consumers and the food can contribute to creating a
consumer preference for sustainable production.

An important lesson from the @sterGRO case is that the economic feasibility of innovative urban food initiatives
can be greatly enhanced by forming networks. By combining a number of CSA schemes and other activities, such
as restaurants, the economic stability of the whole system can be ensured.

CSA
RESTAURANT
=
\ FARMS
/ OUTSIDE
THE CITY

BSTERGRO
(CSA) )

RESTAURANT

FARM /
ouTSIDE g
THE CITY
URBAN
FARM /

Fig 1: The @sterGRO farm on a rooftop in Copenhagen. Fig 2: @sterGRO is part of a network of initiatives.

Further information

www.oestergro.dk

About this abstract

Authors: Adam Addis Prag, University of Copenhagen

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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@sterGRO: Forbinder forbrugerne til deres fgdevarer

Problem og malszetning

Vores globale fgdevaresystemer afkobler forbrugerne fra produktionen af det mad de spiser, bade fysisk og
mentalt. @sterGRO skaber en forbindelse og et forhold mellem produktion og forbrug.

Resultater

@sterGRO er et pkologisk taglandbrug som er en del af et stgrre netvaerk af fgdevareinitiativer i byen (figur 1 og 2).
Det er organiseret som et feellesskabsbaseret landbrug. Den model, samt det st@grre netvaerk landbruget er en del
af, giver gget gkonomisk sikkerhed. Muligheden for at veere frivillig pa taglandbruget, og det personlige forhold der
udvikler sig, skaber en forbindelse til produktionen af fgdevarer, som ellers ofte bliver taget for givet.
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Praktiske anbefalinger

Bade forbrugere og producenter drager fordel af, at fgdevareproduktion ogsa finder sted i byen. Ved at
implementere initiativer som bylandbrug, éges forbrugernes viden om og forbindelse til fgdevarer, og det giver
baggrund for, at traeffe mere baeredygtige valg. Et faellesskabsbaseret landbrug giver gkonomisk tryghed til sma
landbrug, og det at forbrugeren er mere forbundet med fgdevareproduktionen kan bidrage til at skabe
preferencer for baeredygtig fedevareproduktion.

En vigtig erfaring fra @sterGRO er, at det gkonomiske aspekt af innovative fgdevaretiltag i byerne kan styrkes
markant ved at samle dem i netvaerker. Ved at kombinere falleskabsbaserede landbrug og andre initiativer,
sasom restauranter, kan den gkonomiske stabilitet sikres.

CSA \
RESTAURANT
=

/ \ FARMS
/ OUTSIDE
THE cITY

BSTERGRO '

(CSA)

RESTAURANT

FARM
ouTSIDE g /

THE CITY
URBAN
FARM

Figur 1: @sterGRO, landbrug pa et tag i Kebenhavn. Figur 2: @sterGRO er en del af et stgrre netvaerk.

Mere information

www.oestergro.dk

Om dette abstract

Forfatter: Adam Addis Prag, Kgbenhavns Universitet

Dato: August 2022

COCOREADO er et Horizon 2020 projekt som har til formal at forbedre landmandens position som en individual
aktgr, en ngglespiller i innovative fgdevarekaader, og som leverandgr til offentligt indkgb. Baseret pa en multi-
aktgrtilgang og en dyb forstaelse for Agricultural Knowledge and Innovation Systems (AKIS), g@r projektet brug af
en tredelt tilgang for at maksimere effekten: Ambassadgrskab, gode praksisser og et focus pa unge.

Projektet forlgber fra januar 2021 til juni 2024.

Hjemmeside: www.cocoreado.eu

THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573
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Flanders research institute for
agriculture, fisheries and food

C . ‘ connecting consumers

C O R E A D O %ngcﬁ:rﬁg:cfg:ﬁgrs’ position
Community Supported Agriculture: combining strengths

Problem encountered and objective

Major concerns in agriculture are providing a livelihood for farmers, feeding the growing population and protecting
the environment. Community Supported Agriculture (CSA) is an alternative that offers a solution. It's a partnership
between the participant and the farmers, whereas the participant pays a fixed contribution, thus participating in
the potential risks but also in the potential abundance.

Main results / outcomes

Plukboerderij GRONDIG produces (small) fruit, vegetables, eggs and natural meat in an ecological way. They work
with 430 adult equivalents on the land. Participants harvest for personal use.

The consumers are directly connected to the producers, they support local farms, create less waste and help to
build a community. Through intensive communication via mail and in the field, the farmers are always close by.
Knowledge is exchanged in all directions at all levels and efforts are made to build communities.

Practical recommendations

Plukboerderij GRONDIG is replicable in other regions and has potential to scale up. They expand their network, by
working together with other businesses (restaurant, bakery, ...). And are also work on nature management, the
farmers look over the grazing in a nature conservation.

d 2
Figure 1: Three farmers from the CSA
plukboerderij GRONDIG

Further information

Website: www.plukboerderijgrondig.be

About this abstract

Authors: Rani Van Gompel, Lisa Vanden Bossche, Elke Rogge, Fleur Marchand - ILVO

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573



https://plukboerderijgrondig.be/site/

2
o
Z
-
O
<
a4
-
(7]
[aa]
<
L
O
-
O
<
oz
O.
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C . ‘ connecting consumers

C O R E A D O %ngcf:gg:cfg:ﬁgrs’ position
Community Supported Agriculture: met ver-eende kracht

Probleemstelling en objectieven

Grote uitdagingen in de landbouw zijn onder andere het voorzien in het levensonderhoud van boeren, het voeden
van de groeiende wereldbevolking en beschermen van het milieu. Community supported agriculture (CSA) is een
partnerschap tussen de consumenten en de boeren waarbij de deelnemer voor het groeiseizoen een CSA-(aan)deel
van de boer(en) koopt. De deelnemer betaalt aan het begin van het jaar een vaste bijdrage zodat de boer
inkomenszekerheid heeft. De deelnemers nemen dus deel aan de potentiéle risico's, maar ook aan de potentiéle
overvloed. Sommige CSA zijn beperkt tot groenten en fruit, maar anderen bieden eieren, vlees, melk, kaas, vis...
Plukboerderij GRONDIG produceert (klein)fruit, groenten, eieren en natuurlijk vlees op een ecologische manier. Ze
werken met 430 volwassen equivalenten op het land.

Voornaamste resultaten

De CSA verbindt consumenten en boeren op verschillende manieren. De drie boeren van Plukboerderij GRONDIG
betrekken de deelnemers bij beslissingen van de CSA, alhoewel de eindbeslissing bij de boeren ligt. Het veld is 24/7
geopend en deelnemers oogsten voor eigen gebruik. Dankzij intensieve communicatie via mail en op het veld zijn
de boeren altijd dichtbij. De consumenten zijn direct verbonden met de boeren, steunen de lokale boerderij,
creéren minder afval en helpen een gemeenschap op te bouwen.

Praktische aanbevelingen

Plukboerderij GRONDIG is repliceerbaar in andere contexten in binnen —en buitenland en het potentieel om op te
schalen. Enerzijds breiden ze hun netwerk uit, door samen te werken met andere initiatieven (zoals cateraars,
restaurant, bakker en scholen). Anderzijds ook bezig met natuurbeheer.

Afbeeldingl: De drie landbouwers achter CSA
plukboerderij GRONDIG

Meer informatie

Website: www.plukboerderijgrondig.be

Over dit abstract

Authors: Rani Van Gompel, Lisa Vanden Bossche, Elke Rogge, Fleur Marchand - ILVO

Date: Augustus 2022

COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is
het versterken van de positive van de landbouwer, als individuele actor en als schakel in innovatieve
voedselketens, evenals de positive van de landbouwer inzake overheidsaanbestedingen. Het project volgt een
multi-actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project
is gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus
op jongeren. Het project loopt van januari 2021 tot juni 2024.

Website: www.cocoreado.eu

vea THIS PROJECT HAS RECEIVED FUNDING FROM THE
EUROPEAN UNION’S HORIZON 2020 RESEARCH
AND INNOVATION PROGRAMME UNDER GRANT
AGREEMENT NO 101000573

* *
* *
* *

* x *



https://plukboerderijgrondig.be/site/

o~
o
Z
-
O
<
a4
-
(7]
[aa]
<
L
O
-
O
<
oz
O.

C‘ G?\ J BALTIC
connecﬂng consumers N%EV STUDIES

C O R E A D O and producers fo GENIRE

rebalance farmers’ position AGENSKALNA TIRGUS

Food Hub in Agenskalns

Problem encountered and objective

A historical market in Agenskalns district in Riga is transformed into a sustainable, inclusive and multifunctional
urban food hub. The food hub combines a diverse set of activities: a food market, a co-creation kitchen, catering
services, a youth station, educational activities, cultural and social events, etc. Among the goals of the food hub are
boosting local food economy and economic performance of local producers and improving health and wellbeing of
the wider community in the neighbourhood and Riga city.

Main results / outcomes

Agenskalns food hub improves economic and social position of farmers by providing them market infrastructure, a
point of sale and access to consumers. Up to 70 local farmers and artisanal producers are involved in the food hub.
Through its food-related social and educational activities, and direct links between farmers and consumers, the
food hub also raises consumer awareness and knowledge about local food products and promotes sustainable
consumption.

Practical recommendations

The food hub is being implemented in a public-private-people partnership. Agenskalns food hub operator
cooperates with a range of public, private and non-governmental partners to propose sustainable and innovative
solutions at the hub that address needs of businesses, residents and the city development.

Fig 1 and 2: Agenskalns food hub

Further information

https://agenskalnatirgus.lv/
https://www.facebook.com/Atirgus

About this abstract

Authors: Sandra Simane, Baltic Studies Centre

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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C O R E A D O and producers fo GENIRE

rebalance farmers’ position AGENSKALNA TIRGUS
Agenskalna tirgus

Izaicinajums un merki

Vésturiskais Agenskalna tirgus Riga ir parveidots ilgtspéjiga, ieklaujo$a un daudzfunkcionala pilsétas partikas centra.
Taja apvienotas daudzveidigas aktivitates: partikas tirgus, kopienas virtuve, édinasanas pakalpojumi, jauniesu
stacija, izglitojosi, kultlras un sociali pasakumi u.c. Partikas centra mérkos ietilpst vietéjas partikas ekonomikas un
vietéjo raZotaju, jo 1pasi lauksaimnieku, partikas amatnieku un mazo un vidéjo raZotaju stiprinasana, ka arl
Agenskalna apkaimes un Rigas pilsétas iedzivotaju labklajibas uzlabo3ana.

Galvenie rezultati

Agenskalna tirgus uzlabo vietéjo lauksaimnieku ekonomisko un socialo stavokli, nodro$inot tiem tirgus
infrastruktdru, tirdzniecibas vietu un piekluvi patérétajiem. Partikas centra ir iesaistiti ap 70 vietéjie lauksaimnieki
un partikas amatnieki. Istenojot ar partiku saistitas socialas un izglitojo$as aktivitates un stiprinot tie$o saikni starp
lauksaimniekiem un patérétajiem, Agenskalna tirgus ari uzlabo patérétaju informétibu un zinasanas par vietéjiem
partikas produktiem un veicina ilgtspéjigu patérinu.

Praktiski ieteikumi

Agenskalna partikas centrs tiek attistits publiska, privatd un pilsoniska sektora partneriba. Agenskalna tirgus
vaditaji sadarbojas ar vairakiem publiskiem, privatiem un nevalstiskiem partneriem, lai piedavatu ilgtspéjigus un
inovativus risinajumus tirgd, kas risina uznémumu, iedzivotaju un pilsétas attistibas vajadzibas.

Foto: Agenskalna tirgus

Talaka informacija

https://agenskalnatirgus.lv/
https://www.facebook.com/Atirgus

Par So anotaciju

Autors: Sandra Simane, Baltic Studies Centre

Datums: Augusts, 2022

COCOREADO is Eiropas Savienibas pétniecibas un inovaciju programmas Apvarsnis 2020 projekts, kura mérkis ir
uzlabot lauksaimnieka ka individuala un centrala dalibnieka stavokli inovativas partikas sagades kédés un publiskos
partikas iepirkumos. Pamatojoties uz daudzdalibnieku pieeju un lauksaimniecibas zinasanu un inovaciju sistémas
konceptualo ietvaru, projekts ietekmes palielinasanai izmanto triskarSu pieeju, kas ietver labas prakses, projekta
véstniekus un fokusu uz jaunatni. Projekts ilgst no 2021. gada janvara lidz 2024. gada jlnijam.

Majaslapa: www.cocoreado.eu
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rebalance farmers’ position
A virtual platform to link farmers and consumers and
provide local food!

Problem encountered and objective

Consumers want to eat more local and healthy food, but they lack the time to make their groceries in the local
shops. What if there was a virtual platform connecting consumers with local farmers and food artisans? Good
news: it already exists... in Poland! Founded in 2013, Lokalny Rolnick has a network of farmers, and it serves
120000 customers with fresh, organic and local food. Customers self-organize local action groups and pick the
goods in several selling points across the main Polish cities.

Wondering about the positive outcomes? Farmers and consumers are more closely connected. They share the
same vision of providing and accessing local, quality and organic food production at affordable prices. It is up to the
farmer to set the price on which the products are sold through the platform. The platform charges exclusively for
marketing and logistical fees. Farmers receive up to 80% of the selling price and they share the risks with the
platform owners in case of failures. As a result, the position of the farmer in the food chain is strengthened.

Practical recommendations

Roklany Rolky has a strong potential of replicability and scaling up as long as there is demand from consumers and
the availability of a network of farmers to meet it. This project is innovative in the sense that it uses technology to
bring like-minded people together. It boosts food literacy of consumers on the origin of food, empowering local
communities and creating social dynamism.

Figure 1: farmers meet consumers Figure 2: food boxes

Further information

Visit the website: Zdrowa zywnos¢ wprost od rolnika — sklep LokalnyRolnik.pl

About this abstract

Authors: Alice Minichini, Project Manager at the European Council of Young Farmers (CEJA)

Date: August 2022

COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus
on youth. The project is running from January 2021 to June 2024.

Website: www.cocoreado.eu
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C . ‘ connecting consumers

C O R E A D O and producers to

rebalance farmers’ position
Una piattaforma virtuale che unisce produttori
e consumatori e offer cibo locale!

Problematica e obiettivo

| consumatori vogliono mangiare cibo locale e salutare. Tuttavia non hanno molto tempo a disposizione per fare la
spesa presso i produttori locali. E se esistesse una piattaforma virtuale che unisca | consumatori con gli agricoltori e
produttori di cibo locale? Ecco una buona notizia: esiste gia...in Polonia! Creata nel 2013, Lokalny Rolnick ha un
network di 140 agricoltori e fornisce a 120 000 consumatori cibo fresco, biologico e locale. | clienti auto-
organizzano gruppi di acquisto locale, fanno I'ordine e ritirano la spesa in vari punti delle citta polacche.
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E gli impatti positivi? Innanzitutto | produttori e consumatori sono piu’ collegati. Condividono la stessa visione di un
sistema alimentare locale, di qualita e biologico a prezzi accessibili. Il produttore stabilisce il prezzo di vendita dei
suoi prodotti. La piattaforma aggiunge i costi legati al marketing e alla logistica. | produttori ricevono come ricavo
fino all’'80% e condividono con la piattaformaii rischi in caso di problemi o perdite del raccolto. In definita, la
posizione dell’agricoltore nella filiera alimentare viene rafforzata.

Suggerimenti pratici

Roklany Rolky e un’iniziativa con grande potenziale di replicabilita. Il progetto e innovativo poiche utilizza la
tecnologia per unire persone con la stessa visione del sistema alimentare. Promuove una conoscenza e
consapevolezza sull’origine del cibo, potenzia le comunita locali e crea dinamismo sociale.

Figura 1: | contadini incontrano i consumatori Figure a: food boxes

Informazioni aggiuntive

Visita il sito: Zdrowa zywnos$¢ wprost od rolnika — sklep LokalnyRolnik.pl

Su questo estratto

Autori: Alice Minichini, Project Manager presso il Consiglio Europeo dei Giovani Agricoltori (CEJA)

Data: Agosto 2022

COCOREADO ¢é un Progetto Horizon2020 creato per potenziare la posizione dell’agricoltore, attore principale nelle
filiere alimentari innovative e nell’approvvigionamento pubblico. Basato su un approccio multi-attore e sul
concetto di Sistema della Conoscenza e dell'Innovazione in Agricoltura(AKIS), il Progetto ha un approccio su tre
fronti, che si fonda sui concetti di “Ambassador”, buone pratiche e un focus sui giovani.

Website: www.cocoreado.eu
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