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 Introduction 
 
The first specific objective of the COCOREADO project is to collect and study successful practices, 
develop solutions and create tools to support farmers in introducing innovations to improve their 
market presence. Given that farmers often do not have the time to extensively search for the best 
practices that could strengthen their market position, this objective is crucial. Therefore, the 
consortium has recognized the need for Decision Support Tools (DSTs), which are advanced tools that 
facilitate the decision-making process by breaking down complex problems. These tools function like 
personal assistants by, systematically organizing and communicating important information to 
promote well-informed and reliable decision making. DSTs are not only easily accessible but also share 
the essence of the core practices that farmers seek, providing valuable learning opportunities for 
farmers. These tools should be user-friendly, easily accessible and adaptable to meet the practical 
needs of farmers in a dynamic market environment. 
 
Task 3.5 involved an in-depth investigation of the DSTs and focused on two main activities carried out 
in parallel. The first activity involved an assessment of how selected innovative initiatives, known as 
NOFAs, use DSTs. This involved the use of an online questionnaire that was carefully designed to 
collect not only basic information about the respondents but also their specific experiences with DSTs 
and their use. The aim of the survey was to provide a clear understanding of the use and impact of 
these tools and to determine whether there is a need for DSS tools and, if so, what type. In parallel to 
the survey, a typology of DSTs was developed. This typology was carefully constructed by reviewing a 
wide range of relevant academic publications in order to organize knowledge about DSTs. It covers 
different aspects of DSTs, including their general purpose (business-to-business or business-to-
consumer), their scope, the type of decision making they support, and their user interface (whether 
they are computer-based, web-based or text-oriented offline tools). 
 
Once the typology was created, it served as a framework for classifying DSTs, which were identified 
through an extensive search of published literature, projects and websites. A total of 134 DSTs were 
discovered and systematically described with the typology, allowing an understanding of their 
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 Background 
 
The agricultural sector is strongly relied on empirical knowledge that is passed down from generation 
to generation. However, today's farms are at a crossroads and face the challenge of integrating digital 
innovations and adopting sustainable practices with traditional approaches. This transformation, 
which goes beyond traditional mechanization, means an in-depth change in farm management. 
Farmers who previously relied on the knowledge of their generation to make decisions must now 
make complex calculations and make significant changes in farm businesses (Iakovidis, Gadanakis et 
al. 2023). At the centre of this change are DSTs, which use extensive data sets to provide practical 
insights that help farmers understand and navigate the complex world of modern agriculture. The 
expansion of the global food market has created intense competition, forcing farmers to refine their 
practices to remain relevant and profitable. At the same time, climate change presents a major risk to 
the stability of agriculture, as unpredictable weather and changing growing conditions threaten food 
supply and security (Meybeck 2016). 
 
While a significant portion of DSTs focus on optimizing production processes and offer solutions for 
crop management, pest control, and resource allocation, another class of tools aims to support 
farmers beyond the boundaries of their fields. Designed for the entire food supply chain, these tools 
facilitate business-to-business (B2B) and business-to-consumer (B2C) interactions, helping farmers 
improve their market position and forge stronger connections within the food system. By addressing 
aspects such as supply chain management, market access and consumer engagement, these DSTs 
offer farmers potential ways to improve their role and influence within the food value chain. The 
integration of DSTs into the agricultural supply chain has been shown to improve decision-making 
processes and enable users to better manage supply chain complexity and improve their performance 
(Teniwut and Hasyim 2020). Tools based on artificial intelligence, the Internet of Things, big data, 
machine learning and cloud computing have been identified as key enablers of this digital 
transformation, with blockchain technology playing a central role in the food supply chain, particularly 
among distributors and marketers (Yadav, Singh et al. 2022). The COVID-19 pandemic has further 
accelerated the digital shift in the agricultural sector and driven the rapid adoption of them. Developed 
regions in particular have shown a greater propensity to adopt these tools, highlighting the uneven 
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pace of digital transformation around the world (Ancín, Pindado et al. 2022). This digital push triggered 
by the pandemic underscores the resilience and adaptability of the agricultural sector in the face of 
global challenges. Despite the obvious benefits of DSTs, their adoption in agriculture has been slower 
than expected. Studies in various countries have shown disappointingly low uptake rates among 
farmers (Rose, Sutherland et al. 2016). This gap between potential and actual use raises questions 
about the barriers to DST adoption and highlights the need for a deeper understanding of the 
relationship between technology and the agricultural sector. It is likely that structural differences 
between different types of farms can significantly influence the implementation and effectiveness of 
these tools. For example, larger commercial farms might integrate DSTs more easily than smaller 
family farms due to differences in resources, technological readiness and specific needs. Trust in the 
source of DSTs remains a major barrier to DST adoption. Farmers rely heavily on these tools to make 
important decisions. If the tools are not trustworthy, farmers may be reluctant to use them (Rose, 
Sutherland et al. 2016). Another problem is accessibility. Farmers, especially those in remote or 
underdeveloped areas, find it difficult to access or effectively utilize these tools due to a lack of 
infrastructure or technical skills to use them effectively (Iakovidis, Gadanakis et al. 2023). This 
challenge is particularly high among older farmers, who may resist the adoption of new technologies 
because they are unfamiliar with the use of the digital tools (Cederholm Björklund 2018). The costs 
associated with the purchase and maintenance of DSTs can also be a barrier for many, especially for 
smallholder farmers or those working in economically disadvantaged regions (Iakovidis, Gadanakis et 
al. 2023). The initial investment in the required technology and training represents a significant 
financial challenge with uncertain returns. 
 
Addressing these challenges requires a comprehensive approach that takes into account the different 
needs and capabilities of the farming community. It is crucial that DSTs are not only made user-friendly 
so that they are accessible to all farmers regardless of their technological knowledge but that they are 
also clearly catalogued so that farmers can identify the tools best suited to their needs. Such 
cataloguing, which focuses on the supply and demand aspects of the food supply chain, will help 
farmers select the right DSTs for their specific challenges and needs. By providing farmers with the 
knowledge and tools to select and apply the appropriate DSTs, they can make more reliable decisions, 
improve their positioning in the market and skillfully manage the complexity of the supply chain. As 
the agricultural sector continues to evolve, the focus must remain on utilizing DSTs tailored to the 
diverse needs of agriculture worldwide, to ensure that farmers continue to play an important role in 
feeding the world despite the ongoing challenges. 
 
To lay the foundation for the work carried out in Task 3.4, it is first necessary to define what Decision 
Support Tools (DSTs) and innovative initiatives (NOFAs) are. 

2.1 Decision Support Tools 

Decision Support Tools (DSTs) provide aid in the decision-making process. They simplify complex 
problems into manageable parts, helping businesses to see the big picture and make effective 
decisions. For individuals, DSTs are like personal assistants that help sort and make sense of 
information needed for reliable decision making. For groups, these tools serve as a discussion platform 
and help teams collaborate and agree on the best course of action. At an organizational level, DSTs 
help ensure that the decisions are made in line with the company's overall goals (Figure 1). 



 

 13 THIS PROJCT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER GRANT 
AGREEMENT NO 101000573 
 

D3.4 
Selection of Decision Support Tools with high potential 

 

 

Figure 1 - Aims, operational types and operational aspects of Decision Support Tools (DST) 

Understanding the specific qualifications of the different types of DSTs is crucial as it allows decision 
support to be tailored to the different needs of users and scenarios. By selecting the right DST, 
businesses can significantly improve their decision-making processes, aligning them with their goals. 
Depending on how DSTs handle and process information they can be classified into the following 
“Operational types” (Figure 1). Text-oriented DSTs help users to navigate through written instructions 
that help them make decisions. For example, a text-oriented DST might provide step-by-step guidance 
on compliance procedures for a small business, ensuring all legal standards are met efficiently. 
Database-oriented DSTs are developed for organizing and managing a large amount of information 
needed in the decision process in a quick and efficient way. Spreadsheet-oriented DSTs are tools (like 
Microsoft Excel) that allow users to work with numbers, create charts, and ask "what if" questions to 
explore different decision scenarios. Solver-oriented DSTs are problem solvers that help decision 
makers to find the best solution. A logistics company might use a solver-oriented DST to determine 
the most cost-effective route for deliveries. Rule-oriented DSTs act like experts, guiding users through 
decisions based on a set of rules, which is useful in areas where specialized knowledge is important. 
Hybrid DSTs combine the functions of the other DSTs to provide a comprehensive tool that can handle 
a variety of decision tasks. 
 
Each type of DST, whether it is based on text instructions or rule-based logic, requires specific skills for 
its use. The "Operational Aspects" section provides insights into how different types of the DSTs are 
implemented and managed in daily practice (Figure 1). The focus is on three main groups of DSTs: 
document-driven, basic data-driven and manual-driven. Each group represents a specific way in which 
these tools process information and interact with users. Document-driven tools work primarily on the 
basis of documents. These DSTs analyse and interpret information from various document formats, 
such as text files, PDFs or spreadsheets. They are able to extract and use data embedded in documents 
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to support decision-making processes. Basic Data-driven tools are characterized by their reliance on 
basic data input from users. They work by processing simple, basic data provided by the user, such as 
numerical values or simple text input. This approach is ideal for scenarios where decision making is 
based on key data without the need for complex data analysis or extensive user interaction. Manual-
driven tools require active user participation in decision making. They are designed for interactive 
work and often require that the user provides input data, makes a selection or follows a set of rules 
to control the outcome. 
 
When users understand the operational aspects of DSTs, they can better appreciate not only what the 
DSTs can do (as described in the "Operational type"), but also how they do it. This comprehensive view 
enables a more informed selection and use of DSTs and ensures that the chosen tool meets not only 
the users' functional requirements but also their operational preferences and capabilities. 

2.2 Innovative initiatives 

Within the context of COCOREADO an innovative initiative is a collaboration between a set of actors 
seeking for innovative sustainable solutions (D2.1). The primary aim of such a collaboration is either 
to rebalance the position of farmers in food supply chains and/or to connect consumers and 
producers, as illustrated in Figure 2. This leads to the construction of knowledge, value and meaning 
about the product and its provenance, production and consumption as well as mutual understanding 
about producers' and consumers' needs and mutual benefits. 
 

 
Figure 2 - Two main objectives of innovative initiatives and their particular goals 

2.3 Novel and fair food systems 

As defined in D2.1 of the COCOREADO project, “NOvel and FAir food systems (NOFAs) are (local) food 
systems and short food supply chains with i) well-connected consumers and producers, and ii) a 
balanced position of the farmer in the food chain”. These systems promote unique collaborations 
between farmers and different actors in the food system. These collaborations aim to directly connect 
consumers and producers, address unfair trade practices, improve farmers' incomes and empower all 
stakeholders. Although NOFAs are related to concepts such as Alternative Food Networks (AFNs), Local 
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 Use of Decision Support Tools by novel and 
fair food systems (NOFAs) 

 
This chapter addresses the critical role of DSTs in improving decision-making processes for novel and 
fair food systems (NOFAs). DSTs have become increasingly important in today’s data-driven 
environment as they provide customized solutions to complex problems and contribute to more 
effective and efficient decision making. By summarizing insights from NOFAs' experiences with DSTs, 
this chapter aims to get an understanding of how NOFAs use DSTs and what is their impact on NOFAs 
performance. It examines not only the extent of DST use among selected NOFAs, but also the specific 
types of tools used (e.g. offline or online). In addition, there is a critical assessment of the need for 
DSTs in the NOFA context, identifying which types of DST could provide the most value and benefit to 
them. This analysis is key to identifying NOFAs needs for DSTs. 
 
In order to gain a detailed insight into the use of DSTs by selected NOFAs, the focus has been shifted 
from organizational dynamics to the individual experiences of those directly involved. This shift is 
crucial as it enriches our understanding by connecting organizational practices with personal insights, 
illustrating how individuals within these organizations interact with and perceive the benefits of DSTs. 
To facilitate this research, an online questionnaire was developed (Appendix I). The questionnaire 
made it possible to collect data on the use of DSTs by various respondents. The structure of the 
questionnaire consists of two sections. The first section is aimed at collecting general information 
about the respondents, such as their names, countries of residence, and age groups. This demographic 
data is crucial as it provides a context for understanding the background and diversity of the 
participants, which can influence their use and perception of DSTs. The second section of the 
questionnaire explores deeper, focusing specifically on the respondents' experiences with DSTs. This 
part includes questions about the level of experience the respondents have with these tools, such as 
whether they are novice or expert users. It also asks about the types of DSTs they use, providing 
insights into the popularity and applicability of different DST models in various contexts. This could 
include questions about whether they use online or offline tools, the specific decision-making 

03 



 

 17 THIS PROJCT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER GRANT 
AGREEMENT NO 101000573 
 

D3.4 
Selection of Decision Support Tools with high potential 

scenarios where the DSTs are employed, and any challenges or benefits experienced while using these 
tools. 

3.1 Demographic characteristics 

The invitation to participate in the survey was sent to the selected NOFAs (see Chapter 2.2) and other 
innovative initiatives, that were taken from the long list of novel and fair food systems (T2.4) in March 
2023. By the end of April, we received a total of 25 responses, from 11 countries (Figure 3). 
 

 
Figure 3 - Countries (11) that responded to the invitation to participate in the online survey on the use of DSTs 

A majority of the survey participants were in the age group 36-59 years (Figure 4), indicating that a 
large proportion of participants are probably mid-career professionals. The gender distribution among 
participants was balanced, with no single gender dominating the survey population. This provided a 
balanced perspective on the use and perceptions of DSTs across gender groups. When examining the 
DST use, we found that participants had very different experiences with DSTs. There were both 
experienced users and those with no experience. This suggests that DST users have a wide range of 
skill levels. However, our survey didn't reveal any specific trends linking DST use to demographic 
factors such as age, gender or location. It appears that the decision to use DSTs is influenced more by 
personal needs or the specific requirements of an organization than by demographic characteristics. 
 
 
 
 
 
 
 



 

 18 THIS PROJCT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER GRANT 
AGREEMENT NO 101000573 
 

D3.4 
Selection of Decision Support Tools with high potential 

 

Figure 4 - Age structure of the respondents 

3.2 Gaps and needs of NOFAs in the use of DSTs 

Analysis of the survey data revealed that nearly half of participants (48%) actively use DSTs. Most of 
these users rely on offline computer tools and reported largely positive experiences. This indicates a 
strong use of DSTs among participated NOFAs, particularly in contexts where offline tools are more 
appropriate or preferred (Figure 5).  
 

Figure 5 - Preferred type of DSTs use 

On the other hand, 52% of participants don’t use DSTs. Their main reason for not using DSTs was the 
lack of information about available DSTs, suggesting a gap in awareness or accessibility to these tools. 
In addition, a notable number of non-users pointed to the lack of DSTs designed to address their 
specific decision-making needs (Figure 6). Interestingly, despite not using DSTs, these participants 
expressed a desire for easy-to-use tools, particularly those that provide essential data on demand-
and-supply dynamics with minimal input requirements. 

 
Figure 6 - Reasons for not using DSTs 
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The survey also highlighted the diverse range of DST in use, ranging from online platforms to mobile 
apps and from printed materials to sophisticated computer-based tools. This diversity underlines the 
fact that DST adoption is not a one-size-fits-all scenario; different users and contexts require different 
types of tools. However, the level of satisfaction among DST users varied significantly. While some 
users expressed satisfaction with their tools, others were less satisfied, indicating a discrepancy in the 
effectiveness and suitability of the used DSTs (Figure 7). The differences in satisfaction could be 
because some tools are better adapted to the specific needs and situations of users. 
 

 
Figure 7 - Use satisfaction with the DSTs 

The results of the survey highlight the importance of identifying and addressing gaps in the use of DST. 
It's important to understand the barriers for using these tools, whether they are due to a lack of 
information or a lack of tools that meet specific needs. Significantly, even among participants who do 
not currently use DSTs, there was a clear interest expressed in easy and user-friendly tools that 
provide users with the needed information on demand and supply dynamics with minimal input 
requirements. These findings had a key role in finding DSTs that match these expressed preferences. 
By focusing on tools that are not only informative but also easy and intuitive to use, we can improve 
the uptake of DSTs among users. This will ensure that DSTs are not only more accessible but also more 
effective in meeting the different needs and exploiting their potential use in various decision-making 
processes. 
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 DSTs for actors in agri-food chains 
 

4.1 Typology of Decision Support Tools 

To provide actors in the agri-food chain with information about the available DSTs, we developed a 
typology of DSTs. The typology was built by reviewing a large number of scientific publications on DSTs 
for the agri-food sector in order to structure knowledge about the context, use and needs of DSTs 
users. First, we identified the key aspects of the typology (Decision domain, Decision context, Decision 
scope, Decision type and User interface). Using these aspects, we further refined the typology and 
established criteria for categorization corresponding to each aspect. This methodical approach 
resulted in a hierarchical structure consisting of several sections presenting different aspects 
describing the two general contexts: business-to-business (B2B) and business-to-consumer (B2C) 
DSTs, as illustrated in Figure 8. 
 
A typology of decision support tools (DSTs) for actors in the agri-food chain allows the classification of 
different DSTs according to certain criteria or characteristics. Classification focuses on different 
aspects such as the tool's purpose, the nature of decisions it supports, the type of data it processes, 
or the technology it employs. Such a typology is essential to understand the variety of DSTs available 
and their specific applications, and to help stakeholders select the most appropriate tool for their 
needs. 
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Figure 8 - Typology of decision support tools for actors in agri-food chains. It consists of five consecutive descriptive 
aspects: Decision domain, Decision context, Decision scope, Decision type and User interface, with the corresponding 
categorisation criteria. 

To capture the diversity and complexity of DST, each descriptive aspect of the typology has been 
carefully defined and described. The structure of the typology (Figure 8) allows users to choose the 
DST that best fits their specific decision problems. To make the typology useful, the descriptions for 
each of its descriptive aspects are given below. 
 
DECISION DOMAIN 
“Decision domain" defines the sector to which the typology can be applied. In this particular case, we 
focus on the agri-food sector and have analysed the DSTs that support the actors of the food value 
chain, from production to distribution and retail. Such a customised “decision domain" approach 
ensures that the typology is relevant and practical for the selected sector. 
 
DECISION CONTEXT 
“Decision context” defines the type of application area of DSTs, which can be business-to-business 
(B2B) or business-to-consumer (B2C), although some of the tools can be used in both contexts. B2C 
tools are designed for individual businesses/consumers and their needs. They typically have simpler 
functionality and are used for individual operations such as shopping alternatives, consumer demand 
forecasting, communications, social network analysis and personal finance. B2B tools are designed to 
help organisations operate and manage their internal processes and supply chains, as well as facilitate 
transactions and relationships with other businesses. 
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DECISION SCOPE 
This perspective introduces a distinction between DSTs according to the type and level of decision 
making they support. DSTs are therefore categorised into four different groups of DST categories, each 
covering different aspects of decision making, from operational tasks to strategic planning and supply 
chain management. 
 

• Operational decision support tools are used to improve daily operations and processes. They 
are central to streamlining routine tasks, optimizing operational efficiency and addressing 
immediate operational challenges. 

• Collaborative decision support tools focus on improving communication and coordination in 
environments where team collaboration plays an important role. 

• Enterprise decision support tools are used to support strategic decision making at the 
corporate level. They help to develop long-term strategies, make important decisions and 
manage the overall direction of an organization. 

• Supply Chain Management tools focus on optimizing and managing the flow of goods, 
materials and information between companies and within supply chains. These tools are 
typically used by manufacturers, distributors and retailers to manage their inventory, 
procurement, logistics and fulfilment processes. 

 
DECISION TYPE 
The “Decision type" aspect helps users to find the right tool for different decision-making scenarios, 
whether for strategic planning, operational management or collaboration. With this feature, users can 
choose between 11 different groups of DST categories (see below) that are customised to their specific 
needs and decision-making objectives: 
 

• Quality Control and Compliance Tools (for B2C/B2B): This is about ensuring that products and 
services meet certain standards and regulations. These tools are often used by companies in a 
variety of industries to ensure that their products and services are safe, reliable and of high 
quality. These tools can include features such as automated testing, traceability, audit trails 
and documentation management and can be tailored to specific industries or regulatory 
requirements. 

• Logistics and Transportation Tools (for B2C/B2B): These are used to manage the movement 
of goods and materials from one location to another and can help companies optimize their 
supply chain processes. These tools are essential for managing complex supply chain networks, 
optimizing shipping and delivery processes, and improving customer service. 

• Community-Based Marketplace Tools (for B2C): These are platforms/tools that connect 
producers (e.g. farmers) directly with consumers so that they can buy the products from the 
producers without intermediaries. These platforms typically feature a variety of producers 
offering different products and may include group-buying options to reduce delivery costs. 

• Customer Feedback and Review Tools (for B2C): These are tools that allow customers to 
provide feedback and rate products or services they have purchased. They help companies 
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understand what customers like and dislike about their products or services and enable them 
to improve their offerings. These tools are of two types: 

- Customer Relationship Management (CRM) Tools (for B2C): Typically focus on 
managing interactions with individual customers, such as customer databases, email 
marketing software and loyalty programs. 

- Social Media Adoption and Analysis Platforms (for B2C): Help companies understand 
and engage with their customers on their social media platforms. This includes, for 
example, social listening tools, sentiment analysis software and social media 
management platforms that enable companies to monitor and respond to customer 
feedback and reviews on social media. 

• Optimizing Tools (for B2B): Tools are designed to improve the efficiency and effectiveness of 
the supply chain. They include advanced algorithms and data analysis techniques to identify 
areas for improvement, streamline workflows and reduce operating costs. Optimization tools 
are critical to enabling companies to respond quickly to market changes, manage resources 
more effectively and improve overall supply chain performance. 

• Managing Tools (for B2B): They provide aid for monitoring and controlling the day-to-day 
operations of the supply chain. These tools provide comprehensive monitoring capabilities that 
allow managers to track inventory levels, order status and logistical processes in real time. 
Management tools are essential to ensure operational consistency, avoid disruptions and 
improve decision making based on real-time data and insights. 

• Market Intelligence and Analysis Tools (for B2C/B2B): These tools focus on collecting and 
analysing data related to business-to-business markets and industries. They are often used by 
companies in various industries to stay up to date on industry trends, competitors and 
customer needs. They can incorporate data from a variety of sources such as industry reports, 
news articles, social media and customer feedback and use advanced analytics and machine 
learning algorithms to identify patterns and insights. 

• Financial and Accounting Tools (for B2C/B2B): These tools are used to manage financial 
transactions, records and analytics and can help businesses make informed decisions around 
budgeting, forecasting and financial planning. They are essential for managing financial 
transactions, tracking performance and making budgeting and financial planning decisions. 

• Sustainability Assessment Tools (for B2C/B2B): They focus on measuring and evaluating the 
environmental, social and economic impact of business operations. These tools help 
companies identify opportunities to improve sustainability performance, reduce 
environmental impact and increase social responsibility. These tools can include features such 
as carbon footprint calculators, life cycle assessments and social impact assessments. 

 
USER INTERFACE 
In the “User Interface” aspect of our typology, we address DSTs through their accessibility modes. 
These features are crucial for the usability of these tools. 
 

• Offline tools: Offline tools are software applications or tools that do not require an internet 
connection to function. They are usually provided in the following two forms of use: 
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- Text-oriented: These tools are primarily designed to work with text (flyers, posters, 
printed brochures, books, etc.) 

- OFF/Use on computer: Refers to software applications or tools that are designed to be 
used on a desktop or laptop computer. They are accessible and functional without an 
internet connection. 

• Online tools: Online tools are software applications or tools that require an internet 
connection to function. They are typically accessed via a web browser and are usually provided 
in two types: 

- ON/Use on computer: Computer use refers to online tools that are accessed from a 
desktop or laptop computer via a web browser and provide real-time data, cloud-based 
functionality and remote access. 

- Mobile apps: These are software applications designed for use on mobile devices such 
as smartphones and tablets. 

 
The described aspects of the developed typology and its categories not only provide a structured 
framework for understanding the functional diversity and applicability of DSTs, but also serve as a 
guide for effectively classifying and searching for these tools. Furthermore, the typology provides a 
basis for future investigations and research in the field of decision support focusing on demand and 
supply of food chains. 

4.2 Cataloging DSTs 

Once we had developed the typology, we began to categorise the DSTs. First, we conducted extensive 
desk research covering various thematic areas related to DSTs in the agri-food chain. This research 
involved reviewing academic literature, ongoing research projects and insights gathered from the 
online survey described in Section 3. We focused on identifying DSTs that addressed the specific needs 
and challenges faced by actors in the agri-food sector, such as improving communication, enhancing 
traceability of agricultural products from farm to fork, etc. This resulted in a preliminary set of DSTs, 
each offering unique features and applications. The next step was to categorise the DSTs according to 
the typology developed. The classification process involved assessing each DST based on predefined 
criteria and categorizing them accordingly. If some categories of the typology were not covered by the 
first set of DSTs, we expanded our search for DSTs until all gaps within each category of the typology 
were filled. The expansion of our search for DSTs was necessary to ensure a comprehensive coverage 
of all relevant tools that match the developed typology. The initial desk research may have 
inadvertently overlooked certain DSTs due to limitations in the sources reviewed, such as specific 
criteria used during the initial desk research. If the search criteria were too narrow or focused on 
certain types of DSTs, it is possible that relevant tools outside of those criteria were not captured 
initially. Additionally, variations in terminology or language used to describe DSTs across different 
sources could have contributed to missed opportunities during the initial search. By broadening the 
search, we were therefore able to fill gaps in the typology and ensure that we included a wide range 
of instruments that meet the criteria set out in our research. In total, we included 134 DSTs. Once the 
DST’s were classified into typology, we conducted an in-depth analysis of each tool. This analysis 
allowed us to obtain knowledge about the unique characteristics of each of the included tools and 
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how they fit into the broader framework of DSTs. The catalogue of DSTs, in which each DST is fully 
described by the typological aspects and categories, is provided as an Excel spreadsheet (see Figure 9) 
(Appendix II). 
 

Figure 9 - Excerpt from the catalogue with the included DSTs described according to the aspects and criteria of the typology 

By categorizing selected DSTs using the aspects and criteria of the typology, we have gained a 
comprehensive overview of the DSTs. The catalogue highlights the wide range of functions and 
applications that these tools offer users to meet their diverse decision-making needs. 
The practical application of the catalogue is demonstrated in the DST from the Excel table described 
below (Figure 10): 
 
Example: HubSpot is a cloud-based marketing, sales and customer tool that helps manage marketing, 
sales and customer service efforts, including website hosting and design, email marketing, social 
media management, lead generation, customer relationship management (CRM) and helpdesk 
ticketing. 
 

Figure 10 - Excerpt from the catalogue with the highlighted description of the selected DST HubSpot 

HubSpot fits into the business-to-consumers (B2C) category of the “Decision Context” aspect. A 
further categorization within the typology places HubSpot in the “Decision Scope” aspect under 
Collaborative Decision Support Tools. This corresponds to its capabilities to improve team 
coordination and customer interaction. In a more specific classification, HubSpot falls under the 
Customer Feedback and Review Tools category in the “Decision Type” aspect, reflecting its role in 
capturing and utilizing customer feedback for informed decision making. As a sub-level in the “Decision 
Type” aspect, HubSpot is a prime example of a Customer Relationship Management (CRM) Tool. This 
sub-level highlights its functionality in managing and maintaining customer relationships, which is an 
important aspect for any business focused on direct customer engagement (Figure 11). 
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Figure 11 - Part of the typology structure, which highlights the categorizations of the DST HubSpot 
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 Decision assessment model and selection of 
the six suitable DSTs 

 
This section describes the selection of six suitable tools from the list of 134 DSTs. To achieve this goal 
we developed an assessment model to evaluate the 134 DSTs. This model was based on the findings 
from the questionnaire results (Sub-chapter 3.2), which indicated criteria, that the DSTs should be 
easy and user-friendly tools that provide users with the needed information on demand and supply 
dynamics, with minimal input requirements. Using this model, we carefully evaluated all DSTs and 
selected the six DSTs that were rated highest based on the model results. This careful selection ensures 
that we highlight the most suitable DSTs from the list in an objective way. In the final part of this 
chapter, we take a closer look at the six selected tools, describing each tool based on its functionality, 
the specific problems it solves and how it fits into the overall picture of DSTs. 
 

5.1 A model for assessment of DSTs 

Decision models perform the central tasks in the decision-making process and are used to assess the 
outcome of the decision choice that might be made (Mallach 1994). These models are used to rank a 
set of decision alternatives (e.g., DSTs) and select the best one according to certain preferences (e.g., 
eliminating gaps in the use of DSTs). The selection of the six most suitable DSTs can be considered as 
a decision problem, where each DST presents the alternative solutions from which we have to select 
six. Since the typology and the results of the survey provide qualitative descriptions of the DSTs and 
several characteristics should be considered when selecting the final DSTs, the assessment model 
could take the form of a qualitative multi-criteria decision model. 
  
To develop such an assessment model to help us decide which DSTs should be included in the six most 
appropriate ones, we applied a qualitative Multi-Criteria Decision Modelling (MCDM) approach 
(Greco, Ehrgott et al. 2016) using the integrative DEX (Decision EXpert) methodology ((Bohanec, 

05 
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Figure 14 - Preferentially ordered qualitative scales for the DSTs assessment model 

5.1.3 Aggregation functions 

Child qualitative attributes are aggregated by integration roles. The roles are defined by the modeller 
and the domain experts involved. This step quantifies the impact of the child attributes on the value 
of the parent attribute. The aggregation function maps all combinations of values of the lower level 
attributes to the values of the parent attribute. The DEXi modelling tool facilitates the development 
of integration roles through the use of weights for each attribute. The integration roles of the child 
attributes IMPLEMENTATION, USER-FRIENDLY INTERFACE and DATA REQUEST, which are integrated 
into the parent attributes DSTs, are shown in Figure 15. 
 
 

Figure 15 - Integration roles for the root attribute DSTs 

Once the integration table is defined, the roles are analysed and the impact of the child attributes on 
the aggregated attribute is indicated as a percentage of the contribution (Figure 16). 
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Figure 16 - Aggregation roles impact on the root attribute DSTs 

5.1.4 DSTs input data 

Each of the 134 DST was described by the values of the eight input attributes and the assessment 
model was populated with these input data (Figure 17). 
 
 

Figure 17 - Input data for seven out of 134 DSTs 

5.1.5 Assessment of the 134 DSTs 

The model evaluated all 134 DSTs (Figure 18) and six DSTs with the best evaluation results were 
selected. The results obtained allowed us to make an in-depth interpretation of the suitability and 
effectiveness of the DSTs in fulfilling the specified criteria, taking into account the characteristics of 
the implementation, the user interface and the data requirements of the system. 
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Figure 18 - Evaluational results for six out of 134 DSTs, according to the root attribute DSTs in the DEXi tool 

5.2 Six suitable DSTs 

Based on the objective multi-attribute assessment and in-depth review of 134 DSTs, six DSTs passed 
the rigorous selection criteria. These tools are the best when it comes to addressing key supply and 
demand challenges in a user-friendly way while meeting data entry requirements. Furthermore, these 
tools were selected not only for their functionalities, but also for their alignment with users' 
operational needs and preferences. Interestingly, the six selected DSTs are evenly distributed across 
the three main groups of 'Operational Aspects' previously discussed in Chapter 2.1. The selected tools 
thus cover a wide range of operational methodologies, from document- and data-driven to manual 
methods. This diversity reflects our commitment to provide solutions that meet different user 
interactions and information processing requirements. The selected tools are characterised by their 
user-friendliness, their comprehensive functions and their intuitive way of using data. Each tool is 
briefly described below. More det ailed information on the functionalities, technical specifications and 
detailed analyses of these tools can be found in Appendices III and on the COCOREADO project website 
(Deliverables & reports). By highlighting these DSTs and their operational aspects, we aim to present 
practical, adaptable solutions to improve decision-making processes and ensure that the selected 
tools are not only capable but also compatible with users' operational needs and practices. 
 

5.2.1 Document-driven tools 

Alaska Farmers Market Toolkit 
Keywords: Community, Vendor management, Market operations 

The Alaska Farmers Market Toolkit is a comprehensive tool to empower farmers and strengthen 
community relationships through local markets. It serves as an indispensable guide for both novice 
and experienced market organizers, providing a wealth of information necessary to initiate a market 
from the ground up or expand an existing market with innovative programs. This toolkit is packed with 
practical advice, step-by-step instructions, and customizable templates that address the unique 
challenges and opportunities of running a farmers market. This toolkit is a living document and is 
intended to be updated regularly. The Alaska Farmers Market Toolkit fits into the B2C category in 
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“Decision Context” aspect, highlighting its focus on directly improving 
the interface between farmers and their community. Further 
categorization within the typology places it in the “ Decision Scope” 
aspect under Collaborative Decision Support Tools. This corresponds to 
its ability to improve team coordination and customer interaction. In a 
more specific classification, it falls under the Community-Based 
Marketplaces category, reflecting its specialized function under the 
“Decision Type” aspect (Figure 19). 
 
 
 

Figure 19 - Part of the typology structure, which shows in red the categorization of the DST Alaska Farmers Market Toolkit 

The tool can be found under the link: (https://www.alaskafarmersmarketstoolkit.org/). 
 
Asap’s Farmer Toolkit 
Keywords: Business planning, Marketing, Branding 

The ASAP Farmer Toolkit provides farmers with a well-rounded 
collection of tools and resources. It is designed to help with key 
aspects of farming activity such as planning and marketing by 
providing a comprehensive overview of the support and resources 
available. The goal is to empower farmers, making it easier for them 
to access a variety of digital resources from trusted organizations that 
can help them improve and expand their farming operations. This 
toolkit is categorized within the B2C category in our “Decision 
Context” aspect, indicating that the focus is on directly supporting 
farmers in their business activities. A further categorization within 
our typology places it under the “Decision Scope” aspect under 
Enterprise Decision Support tools. In a more specific classification, it 
falls under the Market Intelligence and analysis tools under the 
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“Decision Type” aspect (Figure 20). This means that it provides farmers with key market insights to 
help them better understand market trends, demand and opportunities. In this way, it supports 
informed decision-making and strategic planning, which are essential for the growth and sustainability 
of agricultural businesses.  
 
 

 
Figure 20 - Part of the typology structure, which shows in red the categorization of the DST ASAP Farmer Toolkit 

The tool can be found under the link: (https://asapconnections.org/farmer-resources/toolkit/). 
 

5.2.2 Basic data-driven tools 

Decision Support Tool 
Keywords: Business models, Sales channels, Recommendations 

The Decision Support Tool is an online platform 
designed to help farmers discover new business 
models and sales channels, particularly with 
regard to short food supply chains. By providing 
specific details such as their location (country or 
region), farmers   can   receive   personalized 
recommenda-tions on the business models and 
sales channels that best suit their needs. In 
addition, this tool provides an analysis of the 
potential environmental, social and economic impacts associated with the different sales channels, 
helping farmers to make more informed and sustainable decisions. The Decision Support Tool fits into 
the B2C category in our “Decision Context”, meaning that it is intended to directly support farmers in 
their business activities. A further categorization within our typology places it in the “Decision Scope” 
aspect under Enterprise Decision Support tools. This highlights its role in supporting key business 
decisions in agricultural businesses. In a more specific categorization, it falls under the Market 
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Intelligence and analysis tools in the “Decision Type” aspect, enabling them to make well-informed 
decisions about their business (Figure 21). 
 
 

Figure 21 - Part of the typology structure, which shows in red the categorization of the DST Decision Support Tool 

The tool can be found under the link: (https://agrobridges-toolbox.eu/decisionsupporttool/) 
 
Why am I Special 
Keywords: Unique Selling Points (USPs), Brand development, Market position 

Why am I special is a tool ingeniously designed 
to delve deep into the essence of a farmer’s 
business and aims to uncover and highlight 
the Unique Selling Points (USPs) that set 
farmers apart from the competition. This tool 
identifies farmer's unique attributes and 
provides a range of communication materials. 
These materials are carefully crafted to 
articulate and reinforce the farm's unique identity, making it easier to develop a meaningful brand 
narrative and build a strong market presence. The tool's approach is based on a deep understanding 
of the importance of differentiation in today's saturated markets and the realization that a clearly 
defined brand identity and distinct market positioning are central to attracting attention and building 
lasting customer relationships. The tool fits into the B2C category in our “Decision Context” aspect. A 
further categorization within our typology places it under the “Decision Scope” aspect under 
Enterprise Decision Support tools. In a more specific classification, it falls into the Market Intelligence 
and analysis tools under the “Decision Type” aspect, which emphasizes its usefulness in facilitating key 
business decisions related to branding and market positioning (Figure 22). 
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Figure 22 - Part of the typology structure, which shows in red the categorization of the DST Why am I Special 

The tool can be found under the link: (https://agrobridges-toolbox.eu/whyamispecial/ ) 
 

5.2.3 Manual-driven tools 

Think With Google Researcher 
Keywords: Product demand, Market selection, Retail trends 

Think With Google is a marketing research tool that can 
provide valuable information about the demand for the 
product, suitable markets for its launch and emerging retail 
trends. It combines four different tools, each designed to 
illuminate different facets of market research and strategic marketing. Google Trends acts as a pulse 
meter and provides real-time insight into interest in a product. By analyzing search query data, it 
provides a snapshot of consumer curiosity and engagement and serves as an initial indication of 
market receptivity. Market Finder takes on the role of a strategic ally, guiding businesses through the 
complicated process of market selection. By evaluating various metrics and indicators, it identifies 
markets where the product is likely to resonate with consumers, optimizing the chances of a successful 
launch. Grow My Store is tailored to improve the digital storefront. Through a quick and 
comprehensive assessment of a business's retail website, it identifies strengths and opportunities for 
improvement, paving the way for an enhanced online retail experience. Find My Audience is designed 
specifically for businesses looking to use YouTube as a marketing channel. By researching the interests 
and behavior of potential viewers, it helps create content. Think with Google fits into the B2C category 
(as well as the B2B category) in “Decision Context” aspect. A further categorization within the typology 
places it in the “Decision Scope” aspect under Enterprise Decision Support tools. In a more specific 
classification, it falls under the Market Intelligence and analysis tools in the “Decision Type” aspect 
(Figure 23). 
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Figure 23 - Part of the typology structure, which shows in red the categorization of the DST Think With Google 

The tool can be found under the link: (https://www.thinkwithgoogle.com/tools/) 
 
Zoho Social 
Keywords: Planning, Managing, Analysing 

Zoho Social is a comprehensive social media 
management tool designed for businesses and 
individuals. It offers an extensive range of features for 
planning, managing, and analyzing social media 
networks. The tool enables efficient management of 
social media, interaction with followers, and creating 
content that aligns with user’s strategy. Farmers can 
add and manage one each of the following social 
channels under a single Brand: Facebook Page, Facebook Group, Twitter Profile, LinkedIn Company 
Page, LinkedIn Profile, Google My Business Listing, Instagram Business Profile, YouTube Channel. Zoho 
Social fits into the B2C (as well as B2B) category in “Decision Context” aspect. A further categorization 
within the typology places it in the “Decision Scope” aspect under Collaborative Decision Support 
Tools. This corresponds to its capabilities to improve team coordination and customer interaction. In 
a more specific classification, the tool falls under the Customer Feedback and Review Tools category 
in the “Decision Type” aspect, reflecting its role in capturing and utilizing customer feedback for 
informed decision making. As a sub-level in the “Decision Type” aspect, it is a prime example of a Social 
Media Adoption and Analysis Platforms (Figure 24). 
 
 



 

 37 THIS PROJCT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER GRANT 
AGREEMENT NO 101000573 
 

D3.4 
Selection of Decision Support Tools with high potential 

Figure 24 - Part of the typology structure, which shows in red the categorization of the DST Zoho Social 

The tool can be found under the link: (https://www.zoho.com/social/)  
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 Applicability and usability of the selected DSTs 
 
In this chapter, we look at the hands-on evaluation of the selected six Decision Support Tools (DSTs). 
Recognising the importance of user feedback, we conducted two workshops with ambassadors and 
COCOREADO project partners to take a close look at each tool. This allowed us to identify the benefits 
and limitations of the tools. Through discussions and a user experience questionnaire (SUS) completed 
by workshop participants, we gained a comprehensive insight into the ability of these DSTs to fulfil the 
needs of end users. 
 

6.1 Workshops: Assessing six Decision Support Tools for improving 
farmer’s position 

The workshops aimed to test the selected DSTs in practice so that both the ambassadors and the 
project partners could work with them directly. The workshops were structured in such a way that the 
tools were evaluated comprehensively and interactively, focusing on their benefits and possible 
limitations in practical application scenarios. 
 
The first workshop took place online on the 25th of October 2023, with eight participants. The majority 
of the participants were male (62%) and the age group from 18 to 35 years accounted for 67% of the 
attendees. Their experience with Decision Support Tools (DSTs) varied but the majority had limited 
experience. The second workshop was held in person during an annual COCOREADO project meeting 
in Lisbon from 7th to 9th of November 2023. At this workshop, we had a more diverse group of 20 
participants. There was a higher representation of women (60%) and the age distribution was 
balanced, with an equal number of participants between the ages of 18 - 35 years and 36 - 59 years. 
Most participants had either minimal experience with DSTs or had never used them (Figure 25). 

06 



 

 39 THIS PROJCT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER GRANT 
AGREEMENT NO 101000573 
 

D3.4 
Selection of Decision Support Tools with high potential 

 
Figure 25 - Experienced level of the participants using DSTs 

Both workshops were conducted in the same way. Each tool was first introduced with an overview of 
its purpose, application, and placement within our typology. After the introduction, the tools were 
presented in more detail based on the following four aspects: implementation, user interface, data 
requirements, and outputs (Figure 26). After each step, a discussion took place in which the 
participants could share their thoughts on the advantages and limitations of the individual steps of the 
tool presented. These discussions, which were documented in detail, provided valuable information 
on the applicability of the assessed DSTs. 
 
 

 
Figure 26 - Visualization of the four steps of the DSTs assessment by the workshop participants: implementation, user 
interface, data requirements, and outputs 

After the discussion, the participants were asked to complete the online questionnaire on user 
experience (System Usability Scale - SUS) for each of the six tools presented (Appendix IV). The 
questionnaire was designed according to the System Usability Scale (SUS) method for evaluating the 
usability of design solutions. This is a quick and reliable method that provides feedback on the overall 
usability of a website or app (DSTs) from a user's perspective. It enables the comparison of user 
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experiences with tested applications which in our case six DSTs. The SUS is a well-recognised measure 
of perceived usability. The questionnaire consists of ten questions, which are rated by the participants 
with a score of 1 to 5. The answers received are scored quantitatively on a 100-point scale. The score 
obtained provides information on how the user perceives the user-friendliness of a system (Figure 27). 
 

Figure 27 - The acceptability score of the System Usability Scale 

Raw SUS scores can be converted into percentile ranks. Scores above 68 indicate good user experience 
while scores below 68 mean that the assessed tools (e.g. application, DST) need improvements (Figure 
28) and that more the half of the assessed tools provide a better experience. For example, if the score 
of the assessed tool is 75 means that its user-friendliness is above average usability and reflects a 
positive user experience with the assessed application. If the score is 52 then the user experience is 
negative because it has average usability (Sauro 2018). To facilitate interpretation, the usability scores 
are divided into five qualitative categories, ranging from A - best imaginable to F - worst imaginable 
experience. 
 

 
Figure 28 - The transition function from SUS scores to percentile ranks and qualitative groups (Sauro, 2018) 

The insights gained in these workshops improved our understanding of the strengths and limitations 
of each DST in terms of its implementation, user interface, data management, and outputs, alongside 
the overall user experience, as quantified by the System Usability Scale (SUS). 
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6.2 Identified strengths and constraints of the six DSTs 

Based on the results of the workshops, we identified the strengths and limitations of the six DSTs. It 
became evident that user accessibility is a prime concern, particularly for those with limited 
technological expertise or for older users. The discussions emphasized the need for DSTs to be both 
functional and user-friendly and to offer tangible benefits without being difficult to use. 

6.2.1 Discussion Outcomes 

Participants of the workshops provided rich qualitative feedback (Appendix V). The conversation often 
raised issues about the user experience, with a consensus on the importance of ease of use. For many 
participants especially those not well-versed in IT technology or of an older generation, the ability to 
navigate through the tools and to operate with these tools easily were the most important. 
Sustainability and ongoing support for the DSTs were also critical points of discussion, as participants 
pondered the future viability of tools, especially those emerging from finite project funds. The need 
for DSTs to be not just operational but also beneficial for farming was a recurring theme, with calls for 
tools that deliver practical value. 
 
The Decision Support Tool stands out as an engaging tool that offers farmers a free way to explore 
different business models and potentially uncover new revenue opportunities. The interactive content 
is designed to be particularly compelling, encouraging deeper engagement with the tool. However, 
farmers may be hesitant due to privacy concerns over data privacy, the need for more straightforward 
instructions and the readability of the tool's small text font, which could be a significant barrier for 
older users. In contrast, the Why Am I Special Tool simplifies the complex task of identifying a 
business's unique selling points, an essential step in differentiating products in the competitive 
agricultural market. It supports farmers with practical examples and guidance, which is invaluable for 
start-ups and new businesses looking to highlight their uniqueness. However, its utility may wane for 
more established businesses, and as the tool relies on high quality inputs to produce accurate results, 
sound and thoughtful input from users is required. In addition, the user interface and use of technical 
language may pose a challenge to usability challenges, calling for a more intuitive design and clearer 
instructions to improve accessibility. The Thinking with Google Researcher tool provides a bridge to 
a wider audience, a crucial aspect for expanding market reach. Its straightforward design and clear 
presentation of data make it a potentially powerful ally in understanding market trends and consumer 
preferences. However, its complexity could be daunting for those less familiar with digital tools, and 
access issues could further limit its effectiveness, especially in regions with limited internet 
connectivity. The Alaska's Farmers Market Toolkit is a straightforward, constantly evolving resource 
that provides comprehensive guidance on a range of agricultural challenges. Its structure as a living 
document ensures that it remains current and relevant. Nevertheless, its general approach may not 
meet the specific needs of different local markets, and its reliance on examples from the United States 
may not fully resonate with farmers operating in other countries, such as the EU. ASAP's Farmer's 
Toolkit is an accessible and structured collection of information that is particularly useful for marketing 
and business planning. Its well-organised content can be useful to farmers looking to improve their 
market visibility and business operations. However, its effectiveness depends on the basic knowledge 
of the user, and as with the Alaska toolkit, the predominantly U.S. examples may not be universally 
applicable, emphasizing the need for a broader range of perspectives. Finally, Zoho Social is known 
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for its precise analytics, making it an excellent tool for farmers looking to improve their social media 
strategies. It is particularly useful for those who want to make their online presence more professional. 
However, the complexity and cost of the tool may make it less suitable for smaller farmers, and it can 
be challenging to set up. While the data visualization is clear and helpful, these issues raise questions 
about the necessity of the tool, especially when there are free options available on social media 
platforms. 
 
Each of these tools, with its unique capabilities and focus, has the potential to make a significant 
contribution to the agricultural sector and provide farmers with valuable opportunities to improve 
their practices. They facilitate strategic decision-making, enable differentiation in the marketplace, 
improve consumer engagement and optimize online marketing efforts. This suite of tools highlights 
not only the value they bring to farmers but also their potential to promote sustainability and 
profitability in an increasingly competitive and technologically advanced environment. In doing so, 
they offer a forward-looking perspective that emphasizes the transformative impact these tools can 
have on modern agriculture. 

6.2.2 SUS Analysis outcomes 

The System Usability Scale (SUS) scores provided a quantitative measure of user experience with each 
of the six assessed tools (Appendix IV), providing valuable insights into their experiences. 
 
Alaska Farmers Market Toolkit scored 77,7, placing it in the high percentile, which suggests it is better 
than most tools in terms of usability. Its 'B+' grade reflects a very good user experience, aligning with 
adjectives like "Excellent" or "Very Good," indicating that users are likely to recommend it. Following 
with a commendable performance, the ASAPs Farmer Toolkit received a 'B' grade (score 74,4), 
showing it is also in a higher percentile for usability. This suggests a solid and reliable user experience, 
making it a tool that many users would find acceptable and potentially recommend. Why Am I Special 
Tool was scored 71.5, placing it in 'C+' grade, suggesting it has average usability. This indicates that 
users have an average experience with, described as "Good" or "Fair." However, it is on the edge of 
acceptability for some users, suggesting that there is still room for its improvement. With a score of 
65.8, the Decision Support Tool falls below the average usability score, earning a 'C' grade. This points 
to more serious usability issues that could discourage the use of the tool and indicate the need for 
some changes and improvements. Zoho Social (score 62,3) and Thinking with Google (score 54,2) 
both received 'D' grades, indicating OK, but usability well below the average. These tools are likely 
considered unacceptable by many users and have a low likelihood of being recommended, pointing to 
a need for usability enhancements (Figure 29). 
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Figure 29 - Percentile rank vs. SUS score with tools annotations and grade scale for the six selected DS represent by colour 
and orderd by SUS score (Very good: Alaska Farmers Market Toolkit; Very good: ASAPs Farmer Toolkit; Good: Why Am I 
Special; Good: Decision Support Tool; OK: Zoho Social; OK: Thinking With Google Researcher 

Remarkably, the tools that ranked highest were those that fell under the 'Document-Driven' and 'Data-
Driven' operational aspects, signaling a preference for DSTs that were straightforward and less 
complex in terms of required input information and provided outputs. These tools were recognized 
for their ability to deliver clear, actionable information for enhancing decision-making in the 
agricultural sector. Their high rating emphasizes the value of DSTs that combine simplicity with 
functionality and meet the operational needs and preferences of farmers. 
 
The results of the SUS analysis and the workshop outputs provided a comprehensive overview of the 
advantages and disadvantages of DST. These findings enable us to formulate proposals for their 
further improvement, development and management. 
 

6.2.3 Promotion of the six DSTs on the COCOREADO project website 

The six selected DSTs are available on the website of the COCOCREADO project, under Results 
(Deliverables & reports). The purpose of presenting these tools on the website is to provide farmers 
and agricultural stakeholders with easy access to innovative resources that can improve their decision-
making processes. 
 
The tools are organized and described on the website according to their typology, which helps to 
understand their scope and the types of decisions they can help with (Figure 30). Knowing the scope 
and type of these tools reduces the risk of being used wrongly. As the tools are also categorized 
according to operational aspects, this provides intuitive information about their complexity and the 
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complexity and expertise to use them. Clear expectations, ensure more effective integration into 
users' practice. 
 

 
Figure 30 - The six selected DST categorized by scope, decision type and the operational aspect (document, data or manual 
driven) 

An overview of the results of the user experience is included as a strategic step in the DST description 
(Figure 31). This addition not only enriches the tool presentations with real-world feedback but also 
helps users to make informed decisions by understanding how each tool works in practice. Such 
transparency can significantly increase user confidence and engagement. This online presentation also 
enables a wider reach and ensures that the valuable tools can reach a wider audience within the 
agricultural community. This is important because it democratizes access to technology and empowers 
users to improve their operational efficiency, market understanding and sustainability practices. 
 

 
Figure 31 - Visualization of the document, presenting the six DSTs on the COCOREADO project website 
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9. Appendix 

 
Appendix I: Questionnaire used to identify the use of DSTs by the NOFAs 
 
 
Q1 - To proceed with the survey please read carefully the following sentences and tick 
the relevant boxes as appropriate.  
 
- I understand that my participation is voluntary and I am free to withdraw at any time, 
without giving a reason and with no foreseeable consequences.  
 

- I agree that the data gathered in this study may be stored (after being anonymized) 
in a secure storage facility and will be destroyed five years after the study ends.  
 
- I confirm that I have read and understood the terms and conditions and I agree to 
take part in this study.  

 I agree  
 I do not agree  

 

IF (1) Q1 = [2] ( I do not agree )  
Q2 - If you wish, please provide further feedback on why you do not accept these terms.  
__________________  

  
 

IF (2) Q1 = [1] ( I agree )  
Q3 - What is your NOFA name?  
______________________________________________________________  
 
 

IF (2) Q1 = [1] ( I agree )  
Q4 - Which country are you from?  
Austria  
Belgium  
Bulgaria  
Croatia  
Czech Republic  
Denmark  
Estonia  
Finland  
France  
Germany  
Greece  
Hungary  
Iceland  
Ireland  
Italy  
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Latvia  
Liechtenstein  
Lithuania  
Luxembourg  
Malta  
Netherlands  
Norway  
Poland  
Portugal  
Romania  
Slovakia  
Slovenia  
Spain  
Sweden  
Switzerland  
UK  
Other (please specify):  

   
 
 

 

IF (2) Q1 = [1] ( I agree )  
Q5 - Which age group do you belong to?  

 18 - 35  
 36 - 59  
 60 or more  

 

 

IF (2) Q1 = [1] ( I agree )  
Q6 - Which gender are you?  

 Male  
 Female  
 Non-binary  
 I prefer not to say  

 

 

IF (2) Q1 = [1] ( I agree )  
Q7 - Who are your main clients?  

 Processors  
 Distributors  
 Retailers  
 Consumers  

 

 

IF (2) Q1 = [1] ( I agree )  
Q8 - Do you or your company have its’ own service for the transfer of information 
between you and your clients (in addition to e-mail and social media)?  

 Yes  
 No  



 

3 
 

 

 

IF (2) Q1 = [1] ( I agree )  
Q9 - Decision support tools (DST) facilitate decision making process. These tools can 
come in many forms, such as printed handbooks, leaflets, simulation models, online 
tools, mobile apps, and excel spreadsheets, to name a few. They can help simplify 
complex data and provide users with actionable insights that can be used to make 
more informed and effective decisions.  
_____________________________________________________________________ 

IF (2) Q1 = [1] ( I agree )  
Q10 - How experienced are you in using decision support tools (DST)?  

 I have no experience - I have never tried using DST  
 Less experienced - I have tried DST but don’t use it  
 Experienced user - I use DST regularly  
 Very experienced user - I use DST very often and am familiar with a wider range of tools  

 

 

IF (3) Q10 = [1, 2] ( I have no experience - I have never tried using DST )  
Q11 - What is the most accurate reason why you do not use DST  

 Lack of tools for my decision problem  
 I do not trust in DST  
 Lack of information about DST (e.g. which tools are available in my area, which problems 

do they solve, how to use them, prices,…)  
 Other (please specify):  

   
 
 

 

IF (4) Q11 = [1] ( I do not trust in DST )  
Q12 - Which is the problem you would like to solve with the help of DST.   
______________________________________________________________  

  
 

IF (3) Q10 = [1, 2] ( I have no experience - I have never tried using DST )  
Q13 - In your opinion, what type of decision support tools are most usable?  

 Printed material (e.g. handbooks, leaflets, brochures)  
 OFFLINE tools for use on computer (e.g. Excel spreadsheets, calculations, simulation 

models, databases)  
 ONLINE tools for use on a computer  
 Mobile apps (e.g. weather services, crop monitoring, irrigation help, communication apps)  

 

 

IF (5) Q10 = [3, 4] 
Q14 - What type of decision support tools do you use?  
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 Printed material (e.g. handbooks, leaflets, brochures)  
 OFFLINE tools for use on computer (e.g. Excel spreadsheets, calculations, simulation 

models, databases)  
 ONLINE tools for use on a computer  
 Mobile apps (e.g. weather services, crop monitoring, irrigation help, communication apps)  

 

 

IF (5) Q10 = [3, 4] 
Q15 - Name the decision support tool(s) that you use.  
______________________________________________________________  

 
 

IF (5) Q10 = [3, 4] 
Q16 - How satisfied are you with the decision support tool(s) you use?  

 Very unsatisfied  
 Unsatisfied  
 Satisfied  
 Very satisfied  

 

 

IF (2) Q1 = [1] ( I agree )  
Q17 - Is there anything else you would like to share with us?  
______________________________________________________________  

  

 

 
Appendix II: Catalogue of the 134 DSTs 
 
The catalogue of the 134 DSTs is attached to this document in the form of an Excel 
spreadsheet. Please see the attachments for further details. 
 
 
 
 
Appendix III: Description of the six selected DSTs 

 
 
 
 



DECISION SUPPORT TOOL1#



THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER GRANT AGREEMENT NO 
101000573

Link:
Decision scope and type: 

Decision Support Tool is an online tool that supports 
farmers to explore new business models and sales 
channels using short food supply chains.

A farmer will receive recommendations about the most 
suitable business models and sales channels for them, 
based on their information including country or regional. 
In addition, the tool evaluates the environmental, social 
and economic impacts of different sales channels.

https://agrobridges-toolbox.eu/decisionsupporttool/

1#: DECISION SUPPORT TOOL
KEYWORDS: Business Models, Sales Channels, Recommendations
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Visit the 
agroBRIDGES

toolbox website

Select your 
preferred 
language 

Register by 
clicking on the 

top-right side of 
your screen to 

create an 
account

Click the “Digital 
Tools “ image 
and find the

Decision 
Support Tool

Pricing: Free 

STEP 1                             STEP 2                              STEP 3                             STEP 4 

IMPLEMENTATION
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USER INTERFACE 

User guide:      PDF Video
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The “Analysis” button is initially inactive until you provide the required
information. Red boxes indicate the missing information within that specific
section, which turns green once mandatory fields are filled. This activates
the “Analysis” button.

Enter information about your farm, farm activities, and yourself as a producer. 

For the “Producer” image,  
select whether you would like to 
welcome consumers and tourists 
to visit the farm, and whether 
you enjoy direct consumer 
contact. 

For the “Activities” image enter 
information about your current 
activities such as where your 
products are currently sold, and if 
you already offer fields for 
community supported agriculture.

For the “Farm” image, fill in 
information about the location of 
the farm and additional farm info. 
All fields are mandatory

20

DATA REQUIREMENT

22
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OUTPUTS
• Recommendations for business models 

and sales channels. 

• Additional information is given to 
describe business models and 
sustainability criteria as well as how to 
read the analysis results
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Link:
Decision scope and type: Why am I special is an online tool that seeks to analyze and

identify the Unique Selling Points (USPs) of a business as
well as to provide related communication materials that
will help in developing a brand, identity and market
position.

https://agrobridges-toolbox.eu/whyamispecial/ 

2#: WHY AM I SPECIAL?
KEYWORDS: Unique Selling Points (USPs), Brand development, Market position
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Visit the 
agroBRIDGES

toolbox website

Select your 
preferred 
language 

Register by 
clicking on the 

top-right side of 
your screen to 

create an 
account

Click the 
“Communication 
material “ image 
and find the tool 

Why am I 
special?

Click the 
“Download the 

tool“  button

Pricing: Free 

STEP 1                   STEP 2                    STEP 3                     STEP 4                    STEP 5

IMPLEMENTATION
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USER INTERFACE 

User guide: Video
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QUALITY OF 
FOOD

LOCAL 
PRODUCERS 

BENEFITS

PRODUCT 
GEOGRAPHY

PRODUCT 
STORYTELLING

HEALZH ASPECT 
AND GOOD 
NUTRITION

SOCIAL 
BENEFITS

SUSTAINABLE 
FOOD 

PRODUCTION

DATA REQUIREMENT

In seven categories, a 
total of 22 data entries 

are required.

The number is automatically 
calculated 
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List of selected DST

		Name of the DST		Decision Context 		Decision Scope		Decision Type		Decision Type/sub-level		User interface 		User interface/Sube-level

		AgriDigital		B2C/B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		Agrilloc		B2C/B2B		Enterprise Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		Mobile apps

		AgriSync		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		Mobile apps

		Alaska Farmers Markets Toolkit		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				ONLINE tools		ON/Use on computer

		Asana		B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		Asap Farmer toolkit		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		Text-oriented

		Attribution		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Bitrix24		B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Blue Yonder (formerly JDA)		B2B		Collaborative Decision Support Tools		Supply Chain Management Tools		Optimizing		ONLINE tools		ON/Use on computer

		BrandMentions		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Brandwatch		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Buffer		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Bulk Buying Club		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				OFFLINE tools		Text-oriented

		Business Model Sustainability Toolkit		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Buy Fresh Buy Local		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				OFFLINE tools		Text-oriented

		Canva		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		COACH Toolkit		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Creately		B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Dashthis		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Decision Lens		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Decision Support Tool		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		DecisionTools Suite		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Demand Solutions		B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		Domo		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Dopbox		B2C/B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		eBusiness Tool Kit		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		Text-oriented

		Enterprise Resource Planning		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Evocon		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		Expert Choice		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Fairshare		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Farm Fresh To You		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				ONLINE tools		ON/Use on computer

		Farmigo		B2C/B2B		Collaborative Decision Support Tools		Community-Based Marketplaces				ONLINE tools		ON/Use on computer

		FarmLink		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				ONLINE tools		ON/Use on computer

		FarmLogs		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		Mobile apps

		Farms.com Markets		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		Mobile apps

		Farmstand		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				ONLINE tools		ON/Use on computer

		Fena		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Firm to Farm Finance Toolkit		B2C		Enterprise Decision Support Tools		Financial and Accounting Tools				OFFLINE tools		Text-oriented

		FoodKeeper		B2C/B2B		Operational Decision Support Tools		Quality Control and Compliance Tools				ONLINE tools		Mobile apps

		FoodLogiQ		B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		FoodStorm		B2B		Supply Chain Management Tools		Managing				ONLINE tools		Mobile apps

		Forecast Pro		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Fresh KDS		B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		FreshBooks		B2C		Enterprise Decision Support Tools		Financial and Accounting Tools				ONLINE tools		ON/Use on computer

		FreshByte Software		B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		FSMA Compliance Wizard		B2B		Operational Decision Support Tools		Quality Control and Compliance Tools				ONLINE tools		ON/Use on computer

		Funnel.io		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Google Docs		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Google Sheets		B2C/B2B		Enterprise Decision Support Tools		Financial and Accounting Tools				ONLINE tools		ON/Use on computer

		GroupMap		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Hear my voice		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Hootsuite		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Hotjar		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		HubSpot		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		IdeaBuddy		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		IFoodDS		B2C/B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		Improvado		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Infopulse		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		IRI Liquid Data		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		John Galt Solutions		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		Jotform		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Kuebix		B2B		Operational Decision Support Tools		Logistics and Transportation Tools				ONLINE tools		Mobile apps

		Lean canvas		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		Text-oriented

		Levo		B2C/B2B		Enterprise Decision Support Tools		Sustainability Assessment Tools				ONLINE tools		ON/Use on computer

		Local Food Marketplace		B2C		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		LocalHarvest		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				ONLINE tools		Mobile apps

		Logility Supply Chain Management		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		LogiNext		B2B		Operational Decision Support Tools		Logistics and Transportation Tools				ONLINE tools		ON/Use on computer

		LoyaltyPlant		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Lucidchart		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Mailchimp		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Mailmunch		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Marker.io		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Market Man		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		Marketing Analytics Services from WebFX		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Marketing toolkit		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				OFFLINE tools		Text-oriented

		MercuryGate		B2B		Operational Decision Support Tools		Logistics and Transportation Tools				ONLINE tools		ON/Use on computer

		Microsoft Dynamics 365		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		OFFLINE tools		OFF/Use on computer

		Mintel		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Mixpanel		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Moz		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		MyFarmMarket		B2C		Collaborative Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Nature Markets		B2C		Collaborative Decision Support Tools		Community-Based Marketplaces				OFFLINE tools		Text-oriented

		Nielsen Connect		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Open Food Network		B2C/B2B		Collaborative Decision Support Tools		Community-Based Marketplaces				ONLINE tools		ON/Use on computer

		Oracle NetSuite		B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		Ordoro		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		Outbrain		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		PANTHEON ERP		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Pathfinder 		B2C/B2B		Enterprise Decision Support Tools		Sustainability Assessment Tools				OFFLINE tools		ON/Use on computer

		Power BI		B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Produce Pay		B2C/B2B		Enterprise Decision Support Tools		Financial and Accounting Tools				ONLINE tools		Mobile apps

		ProduceIQ		B2C		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		Provenance		B2B		Operational Decision Support Tools		Quality Control and Compliance Tools				ONLINE tools		ON/Use on computer

		QuickBooks		B2C/B2B		Enterprise Decision Support Tools		Financial and Accounting Tools				OFFLINE tools		OFF/Use on computer

		RapidMiner 		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Referidan		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Relex solutions		B2B		Supply Chain Management Tools		Managing				ONLINE tools		ON/Use on computer

		Route4Me		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		Salesforce		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Samhub		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Scale-up Growth Diagnostic		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Shopify		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Slimstock 		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		Smart delivery tool		B2C		Operational Decision Support Tools		Logistics and Transportation Tools				ONLINE tools		ON/Use on computer

		Smartsheet		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		OFF/Use on computer

		Socialbakers		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Sprout Social		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Store Launchpad for B2C		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		ON/Use on computer

		Supermetrics 		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		ON/Use on computer

		SurveyMonkey		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Sustainability management for SMEs		B2B		Enterprise Decision Support Tools		Sustainability Assessment Tools				ONLINE tools		ON/Use on computer

		Sustainability Pathways: SAFA Tool		B2C/B2B		Enterprise Decision Support Tools		Sustainability Assessment Tools				OFFLINE tools		OFF/Use on computer

		Sustainable Business Canvas		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		SWOT analysis		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		Text-oriented

		Tableau		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		ON/Use on computer

		Taboola		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Thanx		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Think with google 		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Tidio		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Toolkit for Adapting Farmers Markets to Match Consumer Trends		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		Text-oriented

		ToolsGroup		B2B		Supply Chain Management Tools		Optimizing				ONLINE tools		ON/Use on computer

		TrendWatching		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Venngage		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		Text-oriented

		Vyper		B2C/B2B		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer

		Wave Accounting		B2B		Enterprise Decision Support Tools		Financial and Accounting Tools				ONLINE tools		ON/Use on computer

		Whatgraph		B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Whay am I special		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		WordPress		B2C/B2B		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				ONLINE tools		ON/Use on computer

		Xero		B2C/B2B		Enterprise Decision Support Tools		Financial and Accounting Tools				OFFLINE tools		OFF/Use on computer

		Your Marketing Toolkit		B2C		Enterprise Decision Support Tools		Market Intelligence and Analysis Tools				OFFLINE tools		Text-oriented

		Zoho CRM		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Customer Relationship Management (CRM) Tools		ONLINE tools		ON/Use on computer

		Zoho Social		B2C		Collaborative Decision Support Tools		Customer Feedback and Review Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		ON/Use on computer





Drop down list



				Decision Context 		Decision Scope		Decision Type		Decision Type/sub-level		User interface 		User interface/Sube-level

				B2C		Operational Decision Support Tools		Quality Control and Compliance Tools		Customer Relationship Management (CRM) Tools		OFFLINE tools		Text-oriented

				B2B		Collaborative Decision Support Tools		Logistics and Transportation Tools		Social Media Adoption and Analysis Platforms		ONLINE tools		OFF/Use on computer

				B2C/B2B		Enterprise Decision Support Tools		Community-Based Marketplaces				Examples MP		ON/Use on computer

				For Farming		Supply Chain Management Tools		Customer Feedback and Review Tools						Mobile apps

								Market Intelligence and Analysis Tools

								Financial and Accounting Tools

								Sustainability Assessment Tools

								Optimizing

								Managing









