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Abstract 
 
This Toolkit is a collection of practical tools, useful tips, and sources of inspiration to support 
innovation towards re-connecting consumers and producers, to rebalance farmers’ position in Food 
Supply Chains. The target group of the Toolkit are Food System Innovators who can be farmers, 
producers, researchers, students, and others who are passionate about changing the existing food 
systems to become fairer and more sustainable. The materials found in the Toolkit have been brought 
together and validated within the HORIZON 2020 project COCOREADO, designed to rebalance the 
position of the farmer as an individual actor, a key player in innovative food supply chains, and a 
supplier for public procurement. A substantial part of the project has been building and maintaining 
the COCOREADO Ambassador Network of 40 young people passionate about food and agriculture, 
who are willing to facilitate sustainable changes in food systems. The material that can be found in the 
Toolkit has been validated with these ambassadors over a two-year period, in face-to-face trainings 
and beyond. 
 
The Food System Innovator Toolkit is divided into five chapters:  
 
Chapter 1: Developing Networks 
Chapter 2: Getting Inspired from Examples 
Chapter 3: Communicating Change 
Chapter 4: Engaging with Policy 
Chapter 5: Developing an Idea into Business  
 
The chapters of the toolkit can be either discovered in the proposed order or based on the topics the 
reader is most interested in. While the content of the chapters is interrelated, they also can serve as 
separate sources of information and inspiration for the reader.  
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1. Introduction 
 
The COCOREADO project has been focusing on developing a network of 40 ambassadors - young food 
enthusiasts (farmers, processors, scientists, activists, consumers, policymakers, etc.) looking for a way 
to facilitate the transition towards more just and sustainable food systems. The ambassadors who 
were invited to join the project took part in a training programme consisting of three trainings that 
were consistent with this goal and, besides other significant outcomes of the trainings, they also 
engaged in to co-creating project outcomes alongside the consortium. 
 
The Ambassadors Toolkit (further named Food System Innovator Toolkit for its title to capture the 
essence of the material for wider audiences) was developed both during and between the three 
sessions dedicated to COCOREADO ambassador training. It is a structured collection of methods, 
techniques, and tips for change-makers who wish to promote sustainable food chain initiatives and 
rebalance farmer’s position in the food supply chain. 
 
The Toolkit has been enriched in various ways during the COCOREADO project with the ambassadors’ 
own experiences: within the chapters it is possible to find quotes, photos, videos, and a podcast that 
captures ways in which young change makers have been engaged in the promotion and development 
of innovative food chains.    
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The existing Toolkit is an outcome of a creative, collaborative process between the project partners 
and the ambassadors. It has served as a place to collect and share knowledge for sustainable food 
system transformations. Besides depicting ambassadors’ experiences, the co-creation process has 
involved gathering COCOREADO ambassadors’ feedback, as well as valorization of the project 
materials to be included in the Toolkit. 
 
In a lot of ways, Food System Innovator Toolkit can serve as a guidebook, consisting of five chapters. 
 

 
 
 
Each of the five chapters of the toolkit to be found in this deliverable contain a description of the 
overarching topic and its importance, followed by specific sub-topics that have been identified as 
relevant for food system innovators during COCOREADO project. The subchapters are enriched by 
inspirational examples and good practices, checklists, and facilitation instruments. The authors of 
the toolkit have attempted to also guide the reader through possible challenges, where applicable.  
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