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Abstract 
 
This deliverable was expected to compile 2 professional videos and 40 short videos developed by the 
COCOREADO Ambassadors. However, the project has been presenting more video material apart 
from that. A total of 62 videos have been produced and published on the COCOREADO website, 
YouTube channel and distributed through the project's social media channels, partners’ profiles and 
Ambassadors’ social media.  
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 Categories of the videos 
 
At the beginning of the project, the production of the videos was only planned for 2 professional 
videos, made by the task leader, and 40 short videos that Ambassadors had to create. However, 
there have been a lot more videos produced in order to disseminate the project results as much as 
possible. All this material has been divided into the following categories: 

• Professional videos: Developed by the Task Leader (INI): A total of 2 videos were planned to 
be produced by the task leader during the project's lifetime, one featuring the process of co-
creation initiatives and another one featuring the role of the ambassadors, from the selection 
process to their deployment and through their experience at trainings. 

• Ambassadors’ videos: Developed by the Ambassadors with the help of INI. Ambassadors 
were requested to produce at least one video and upload it on the YouTube channel.  

• Seed initiatives: Developed by the seed initiators with the help of INI. The seed initiators 
were encouraged to present their seed initiatives in a summary video by the end of the 
project. During the trainings, INI also made some short interviews in order to start the 
dissemination of the seed initiatives. 

• Partners’ videos: Developed by partners with the help of INI. The idea of these videos was to 
present all the project partners and their roles in the project. These videos started to be 
disseminated from the beginning of the project when there was not much content to share. 

• COCOREADO results’ videos: Developed by INI. These videos were prepared for the Final 
Conference and have been disseminated afterwards.  

• Social media videos: Developed by the Task Leader (INI). This is the collection of mini-videos 
produced for the social media channels of the project. They have been used to announce 
events, project results or even wish Happy Holidays, in order to connect with the social media 
community. 
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 Presentation and summary of videos 
 
The text included in the description of the tables corresponds to the one presented on the YouTube 
channel. 

2.1 Professional videos 
 
Table 1 – List of professional videos 

 Title Description Responsible Link 

1 COCOREADO 
presentation 

COCOREADO official presentation video INI https://youtu.be/5
IskNxHNyLk 

2 COCOREADO 1st 
Training in 
Brussels (March 
2022) 

The first training for the COCOREADO Ambassadors 
was held in Brussels on the 28th of March. During 
these days, the selected participants received 
several sessions and workshops based on different 
fundamental topics of the project. These people 
passionate about food and agriculture, will receive 
a total of three trainings throughout the project, 
with the aim of enabling them to facilitate 
sustainable changes in food systems. 
Three days were full of workshops and some 
activities to break the ice, a perfect excuse to 
introduce a little bit of themselves and present 
their gastro culture. 

INI https://youtu.be/5
C6zLYqodZ4 

3 Get to know the 
COCOREADO 
Ambassadorship! 

During this last year, our Ambassadors have had 
the chance to meet and share experiences about 
practices that strengthen the position of the 
farmer and shorten the chain to consumers. 

INI https://youtu.be/
pSPPnfH9gJo 

  

02 

https://youtu.be/5IskNxHNyLk
https://youtu.be/5IskNxHNyLk
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https://youtu.be/pSPPnfH9gJo
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2.2 Ambassadors’ videos 
 
Table 2 – List of short videos made by Ambassadors 

 Title Description Responsible Link 

1 The story 
behind the 
food 

Elisabeth Hiden, COCOREADO Ambassador from 
Sweden, tells us about her day-to-day life on the farm 
and wants consumers to know where the wide variety 
of food they find in the supermarket comes from. 

Elisabeth 
Hiden 

https://youtu.be
/lu7wRd6smyM 

2 Farm as a 
classroom 

Anna-Mara Schön, an Ambassador from Germany, 
shows us how they teach the children how sustainable 
agriculture works so that they can be one day better 
consumers. 

Anna-Mara 
Schön 

https://youtu.be
/yCMINLVuZxI 
 

 

3 AI analyzes 
food sources 

Dive into the heart of Latvia's food landscape with our 
latest video! We challenged AI to scrutinize the top 2 
online food giants in Q3 2023, unravelling the truth 
about locally sourced fruits and veggies. Brace 
yourself – the results are in, and it's an eye-opener! 
Only 35% of the offerings come from local farms, and 
when it comes to fruits, the situation is dire – no local 
apples in season! Discover why supporting local 
farmers is the key to a sustainable future. Join us on 
this journey to make informed food choices!  

Liene Turlaja https://youtu.be
/GrjJIOsM67E 

4 The 
Ambassadorsh
ip experience 

Marion Cantillon, a COCOREADO Ambassador from 
Ireland, presents a summary of the three trainings 
organised by the project. The first one was in Brussels 
(Belgium), then in Pamplona (Spain) and the last one 
in Riga (Latvia). 

Marion 
Cantillon 

https://youtu.be
/HGqGg5C6W5k 

5 The 
COCOREADO 
AmbassadorsT
rainings 

Cătălina Rogozan, a COCOREADO Ambassador from 
Romania, summarises the three trainings organised by 
the project. The first one was in Brussels (Belgium), 
then in Pamplona (Spain) and the last one in Riga 
(Latvia). 

Cătălina 
Rogozan 

https://youtu.be
/Qxca7fSPpHc 

6 Lanarkshire 
Larder, a 
membership 
of local food & 
drink 
producers 

Ryan Douglas, a COCOREADO Ambassador from 
Ireland presents a showcase of selected Lanarkshire 
Larder members giving a behind-the-scenes look at 
local food and drink production in Lanarkshire. To 
discover more about Lanarkshire Larder and its 
members, visit www.lanarkshirelarder.com 

Ryan 
Douglas 

https://youtu.be
/r8jtul0Wbxg 

7 Bio.Giardino:  
Premium 
organic olive 
oil from an 
Italian olive 
farm  

Among many other European initiatives, Bio.Giardino 
with a focus on organic olive oil production has 
introduced the true Farm to Fork strategy to its 
consumers across Luxembourg. 
Keyvan Ramezanian is an ambassador of COCOREADO 
project in Luxembourg and his passion for healthy 
diet, organic food systems and connecting the farmers 
to consumers helped him to successfully bring this 
project to life. 

Keyvan 
Ramezanian 

https://youtu.be
/tnFcLlkcgbw 

https://youtu.be/lu7wRd6smyM
https://youtu.be/lu7wRd6smyM
https://youtu.be/yCMINLVuZxI
https://youtu.be/yCMINLVuZxI
https://youtu.be/GrjJIOsM67E
https://youtu.be/GrjJIOsM67E
https://youtu.be/HGqGg5C6W5k
https://youtu.be/HGqGg5C6W5k
https://youtu.be/Qxca7fSPpHc
https://youtu.be/Qxca7fSPpHc
https://youtu.be/r8jtul0Wbxg
https://youtu.be/r8jtul0Wbxg
https://youtu.be/tnFcLlkcgbw
https://youtu.be/tnFcLlkcgbw
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8 Empowering 
Ambassadors, 
Connecting 
Change-
Makers Across 
Europe 

Discover the transformative impact of COCOREADO 
which enlisted ambassadors to bridge the gap 
between young change-makers and professionals 
toward more sustainable food systems. By connecting 
aspiring individuals with experts such as scientists, 
consultants, and researchers, COCOREADO facilitated 
a dynamic exchange of ideas. Have a look to discover 
the benefits of having ambassadors in EU projects and 
help us advocate for the expansion of similar 
initiatives to foster collaboration and empowerment 
on a broader scale! 

Lorette 
Lorand 

https://youtu.be
/ADUVgOUac6w 

9 A Younger 
Generation's 
Initiative for 
Global Change 

The younger generation can use networking and good 
practices to change the mindset and bridge the gap 
between farmers and producers. 

Mihaela 
Fratila 

https://youtu.be
/ntzzu0UbjDM 

10 Local impact: 
empowering 
farmers 
through 
European 
perspectives 
and 
sustainable 
practices. 

In the role of an ambassador, I focus on acquiring 
fresh knowledge, ideas, and best practices from young 
individuals across Europe. The primary objective is to 
bring this wealth of insights back home, sharing them 
within local communities to advocate for the 
rebalancing of the farmer's position in the food value 
chain. By harnessing the collective initiatives of 
diverse European perspectives, I try to enhance the 
standing of farmers and improve connections with 
consumers. This approach not only contributes to 
local agricultural development but also fosters a 
broader understanding of sustainable and equitable 
practices within the global food ecosystem. 

Joline 
Brouwer 

https://youtu.be
/96FYoN9-vbY 
 

11 Green farmer 
coop 
duckweed 
initiative 

The Green Farmer Coop was established as a result of 
my involvement in the COCOREADO project as an 
ambassador. Our coop operates on a farmer-led 
model and aims to tackle issues related to water 
quality on farms and high input costs. By promoting 
the production of duckweed, we not only help farmers 
reduce their feed expenses but also enhance water 
quality on their farms. The Green Farmer Coop 
collaborates with Farmers, University College Cork, 
and maintains strong connections with all parties 
involved in the COCOREADO project. 

Daniel Long https://youtu.be
/K4Nqs4wx_HA 

12 Rodinná 
Farma 
Sobanovi 

Family farm with 150 cattle (60 dairy cows and the 
rest are heifers and bulls) and 100 hectares. My idea 
project was about putting more value into our 
production, so we started small dairy processing, 
nowadays we process part of our milk production into 
cheese, cottage, yogurt and cream. Most of it selling 
straight from our small farm shop. Unprocessed fresh 
milk is available through vending machines 24/7. We 
also sell beef which is on order. According to my 

Petr Soban https://youtu.be
/nzRmaUjSRZ8 

https://youtu.be/ADUVgOUac6w
https://youtu.be/ADUVgOUac6w
https://youtu.be/ntzzu0UbjDM
https://youtu.be/ntzzu0UbjDM
https://youtu.be/96FYoN9-vbY
https://youtu.be/96FYoN9-vbY
https://youtu.be/K4Nqs4wx_HA
https://youtu.be/K4Nqs4wx_HA
https://youtu.be/nzRmaUjSRZ8
https://youtu.be/nzRmaUjSRZ8
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philosophy of creating farmer-consumer relationship, 
we organize open farm days twice a year and a few 
Saturdays for kids doing some horse riding and 
feeding calves. 

13 It doesn't stop 
here 

Bridging the gap between producers and consumers 
isn't something that is resolved in a few years. 
Although our part as Cocoreado ambassadors comes 
to an end, it doesn't stop here...  
Let's continue with our network, and try to keep 
making that gap smaller with each action we take. 

Antoon 
Vanderstraet
en 

https://youtu.be
/so2yyxR148M 

14 The future of 
food 

Carlo Celis, the Ambassador from Belgium, presents 
the importance of food in society and the relationship 
between producers and consumers.  

Carlo Celis https://youtu.be
/1Kgm77RZap8 

15 REKO farmers 
market in 
Valmiera 

Step into a world beyond the supermarket aisles! 
Today, we're delving into the impact of processed 
foods, from packaging waste to the unfortunate rise in 
food waste and obesity. But fear not – we've 
discovered a healthier alternative! Meet REKO 
Valmiera, a local food initiative making waves in the 
northern town of Latvia. Celebrating its first 
anniversary in spring 2023, every Thursday evening 
becomes a vibrant market as farmers connect directly 
with buyers. Say goodbye to over-processed woes and 
join the revolution towards sustainable, local, and 
delicious choices!  

Liene Turlaja https://youtu.be
/Vui_IYjz72Q 

16 Vote with your 
wallet, ways to 
transform the 
food system 

Marliese Sitter, a COCOREADO Ambassador from 
Germany has a wide range of expertise in the food 
system: As a former sheep farmer and agriculture 
scientist, she is working in agriculture politics. 

Marliese 
Sitter 

https://youtu.be
/axn0PvYH9K4 

17 Nature’s 
invisible chefs 

Sara Vande Velde, a COCOREADO Ambassador from 
Belgium presents the magic of microbes in our food. 
This video features the importance of fermentation 
and microbes for soil, food and flavour. 
As a nutrition scientist, fermenter and baker, I have a 
particular affinity with food fermentation and flavour. 
Therefore, this video showcases a topic that’s close to 
my heart. 

Sara Vande 
Velde 

https://youtu.be
/T1YzQuR3k7k 

18 Farmers 
Markets, an 
old concept 
for the future 

Like every Saturday morning, COCOREADO 
Ambassador Peter Schön visits the local farmers 
market of Oberwart, Austria. Farmers markets have 
been around for centuries, but their importance 
decreased drastically with the rise of supermarkets. 
Nowadays in many rural as well as urban areas, they 
are rarely found and often the products are offered at 
a high price.  
Originally farmers' markets are meant to provide the 
daily necessities for people, by the farmer to the 
consumer, directly! This allows for exchange between 

Peter Schön https://youtu.be
/-IV1lx0QTSk 

https://youtu.be/so2yyxR148M
https://youtu.be/so2yyxR148M
https://youtu.be/1Kgm77RZap8
https://youtu.be/1Kgm77RZap8
https://youtu.be/Vui_IYjz72Q
https://youtu.be/Vui_IYjz72Q
https://youtu.be/axn0PvYH9K4
https://youtu.be/axn0PvYH9K4
https://youtu.be/T1YzQuR3k7k
https://youtu.be/T1YzQuR3k7k
https://youtu.be/-IV1lx0QTSk
https://youtu.be/-IV1lx0QTSk
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both parties about the range and quality of products 
as well as the pricing. Ultimately this helps to build 
trust and guarantees that the farmer receives a fair 
price.  
The market in the video is located in a south-eastern 
Austrian town, near the Hungarian border, and is a 
wonderful example of a vibrant farmers market in the 
21st century. This age-old concept really is a feasible 
strategy for future food systems, among many other 
ideas COCOREADO is investigating. 

19 Living on a 
farm 

Grzegorz Patoła, a COCOREADO Ambassador from 
Poland, talks about his way of living, developing a 
farm and the local community, in order to strengthen 
the position of the European farmer. 

Grzegorz 
Patola 

https://youtu.be
/xoz-jqpDOZo 

20 The 
Ambassadors 
Trainings 

This short video presents a summary of the 
COCOREADO Ambassadors Trainings. 

Nerea Viana https://youtu.be
/xvT_M3wbbMo 

21 Grandpa’s 
Farm 

Grandpa’s Farm is a place where you can feel nature. 
It is a place where you can see different animals, and 
taste a lot of healthy products (for example Natural 
milk without supplements. A farm is a perfect place 
for children and their parents where they can spend 
time together, have fun and attend master classes on 
different products. 

Sopho 
Tabatadze 

https://youtu.be
/BYXTtZF9InQ 

 
  

https://youtu.be/xoz-jqpDOZo
https://youtu.be/xoz-jqpDOZo
https://youtu.be/xvT_M3wbbMo
https://youtu.be/xvT_M3wbbMo
https://youtu.be/BYXTtZF9InQ
https://youtu.be/BYXTtZF9InQ
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2.3 Seed Initiatives videos 
 
Table 3 – List of videos about the seed initiatives 

 Title Description Responsible Link 

1 What is a seed 
initiative? 

The COCOREADO ambassador team will co-create new 
initiatives that enhance the position of the farmer in 
the food value chain and improve the connection with 
consumers. Five seed initiatives, each tackling a 
different obstacle for a balanced and fair position of 
the farmer in the food chain, will be implemented in 
selected rural communalities with the support of a 
seed budget. The ambassador training will work as a 
co-learning, co-creating and co-innovating laboratory, 
experimenting with barriers and opportunities, 
challenges and best practices. 

INTIA https://youtu.be
/Q1azBLJZ2ow 

2 Discover 3 
examples of 
seed initiatives 

Seed initiatives were created with the aim of 
becoming a reality. These three examples confirm it. 
Have a look and discover three seed initiatives! 

INTIA https://youtu.be
/6Y9D-GdMvq4 

3 Presentation 
of Foodhub 

We want to create a food hub where farmers will 
receive various services such as standardisation and 
control of their products. This will increase food 
security for consumers, packaging and labelling of 
their products with the name and address of thus, 
ensuring the origin of the products, the processing 
and packaging. It helps to increase the added value of 
farmers' products, thus supplying consumers 
throughout the year with safe local products, and with 
information on their origin and method of production. 

INI https://youtu.be
/PE4hxlCqeGQ 

4 Presentation 
of Kalaska 

This is an initiative that seeks to unite meat 
production with local consumption through a 
cooperative of farmers that produces, transforms and 
sells directly to the consumer. They will also 
collectively manage a local cutting plant, in addition to 
trying to collaborate with restaurants and businesses 
in the area. 

INI https://youtu.be
/C9Hogx_wVPY 

5 Presentation 
of Farmers are 
our teachers 

Today's pupils do not know where the food they eat 
comes from, how it is obtained, or how it is produced. 
Children, especially those in primary education (6-12 
years old), should have a better understanding of the 
steps involved in taking an animal from birth to the 
plate and the impact this has on the environment. 
This is despite the growing interest of schools, parents 
and children in animal husbandry and agriculture. 

INI https://youtu.be
/9QV4P8vl3Ok 

6 Presentation 
of Family 
Walking 
Festival 

FAMILY WALKING FESTIVAL is about to organize a 
festival to introduce the participants to the local 
producers. The planned distance is 5 km, and every 1 
km there is a stop where you can meet and talk to a 

INI https://youtu.be
/9oMnLZ37YsU 

https://youtu.be/Q1azBLJZ2ow
https://youtu.be/Q1azBLJZ2ow
https://youtu.be/6Y9D-GdMvq4
https://youtu.be/6Y9D-GdMvq4
https://youtu.be/PE4hxlCqeGQ
https://youtu.be/PE4hxlCqeGQ
https://youtu.be/C9Hogx_wVPY
https://youtu.be/C9Hogx_wVPY
https://youtu.be/9QV4P8vl3Ok
https://youtu.be/9QV4P8vl3Ok
https://youtu.be/9oMnLZ37YsU
https://youtu.be/9oMnLZ37YsU
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local manufacturer. It's a great opportunity for local 
producers to talk about the products and they give 
them to the people for tasting. During the trip, 
participants get acquainted with 5-6 local producers 
and their products. The idea in conclusion is to 
connect consumers and local producers while having a 
great day enjoying the festival. 

7 Presentation 
of Foodschool 

FOODSCHOOL aims to make stronger connections 
between public and private sector and spread 
knowledge to sell farmers' products. 

INI https://youtu.be
/VauxbHXr1vo 

8 Family 
Walking 
Festival 

This initiative organizes a family walking festival and 
introduces the participants to the local producers. The 
planned distance is 5 km, during which every 1 km 
stops and meets the local manufacturer. Local 
producers tell about the produce and they give it for 
tasting. During the trip, participants get acquainted 
with 5-6 local producers and their products. The 
festival was organized at the hiking place Kačerginė 
forest and the idea arose that a family walking festival 
could connect consumers and local producers. 

Dovile  
Ilevičienė 

https://youtu.be
/kAfYoD9f2xA 

9 Foodschool By buying from local farmers the parents are also a 
good example for their children. Parents can also 
connect with farmers and spare some free time on the 
farm to help with work. It can be a very cheap 
recreation and a good method for how their children 
that they have to be grateful to the farmers for daily 
food. In this initiative, we want to make stronger 
connections between the public and private sectors 
and spread knowledge to sell farmers’ products. 

Domen 
Virant 

https://youtu.be
/1ETqD3EFNFQ 

10 Kalaska KALASKA is an initiative that seeks to unite meat 
production with local consumption through a 
cooperative of farmers that produces, transforms, and 
sells directly to the consumer. They also collectively 
manage a local cutting plant, in addition to trying to 
collaborate with restaurants and businesses in the 
area. The objective is to provide high-quality meat to 
the inhabitants of the area, produced sustainably and 
fairly, improving the farmers’ market position and 
income. KALASKA means cowbell, a tool that serves to 
know where the cattle are when they´re outside in the 
mountain, as a metaphor for meat that “you can know 
where it comes from”, synonymous with extensive 
livestock, animal welfare, and its sound reminds of a 
rural environment that is still alive. 

Nerea Viana https://youtu.be
/ccxLAP2BwRk 

11 Farmers are 
our teachers 

This initiative creates an Educational Unit where 
pupils can learn about the ecosystem and biology in 
relation to farms and how the manufacturing process 
takes place. This is complemented by excursions to 

Aitor 
Azkarate 

https://youtu.be
/V0Sp0kvmjIs 

https://youtu.be/VauxbHXr1vo
https://youtu.be/VauxbHXr1vo
https://youtu.be/kAfYoD9f2xA
https://youtu.be/kAfYoD9f2xA
https://youtu.be/1ETqD3EFNFQ
https://youtu.be/1ETqD3EFNFQ
https://youtu.be/ccxLAP2BwRk
https://youtu.be/ccxLAP2BwRk
https://youtu.be/V0Sp0kvmjIs
https://youtu.be/V0Sp0kvmjIs
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the farms (mainly in science classes). Along the same 
lines, we want to introduce our products in the school 
canteen, where pupils can taste the food, they have 
been learning about and which comes from the farms 
they have visited. In the short term, parents will be 
influenced by the use of these products and will 
hopefully be encouraged to consume more of them, 
as studies show that parents are very influenced by 
what their children tell them to buy. In the long term, 
we must think that these students may grow up as 
potential consumers. 

12 Foodhub 
Albania 

In February 2024, Jan Willem, a Dutch consultant 
expert on short and ultra-short food chains, visited 
Albania to learn about one of the COCOREADO Seed 
Initiatives: FoodHub Albania, led by Bledar Meta, a 
consultant eager to strengthen the position of 
Albanian farmers in Albanian food supply chains, 
where ad hoc sales through middlemen are still the 
dominant mode of trade.  

Bledar Meta 
/ Jan Willem 

https://youtu.be
/sHDpnRKi2bg 

 
  

https://youtu.be/sHDpnRKi2bg
https://youtu.be/sHDpnRKi2bg
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2.4 Partners’ videos 
 

Table 4 – List of partners’ presentation videos 

 Title Description Responsible Link 

1 University of 
Copenhagen 
(UPCH) 

The University of Copenhagen was founded in 
1479 and is the largest institution of research and 
education in Denmark. They focus on the 
development of sustainable public food 
procurement procedures with particular attention 
to legal constraints and the development of 
standards and certificates. UCPH has elaborated 
knowledge of food production and consumption, 
the development and use of environmental 
indicators as well as food chain innovation. 
Moreover, they have hands-on experience in 
applying public food procurement and capacity 
building for public kitchen staff in the transition 
towards a sustainable food system. 

UCPH https://youtu.be
/gfL42ciKPpE 

2 KU LEUVEN KU Leuven is currently the largest university in 
Belgium in terms of research funding and 
expenditure and is a charter member of LERU. KU 
LEUVEN leads the project management and overall 
project coordination. Their long-standing tradition 
of research in the domain of European food 
policies, policy analysis, transdisciplinary and 
interdisciplinary approaches, and education is 
complemented by experience in project 
management. They are therefore very much 
equipped to take on the role of project coordinator 
of the COCOREADO project. 

KU LEUVEN https://youtu.be
/1O1l3uq6cXM 

3 European Council 
of Young Farmers 
(CEJA) 

CEJA, the European Council of Young Farmers, is 
the voice of Europe’s next generation of farmers to 
the European institutions. As they are well suited 
and adapted to the needs of the end-users 
COCOREADO aims to reach, they will support the 
communication and dissemination activities.  

CEJA https://youtu.be
/uoAF7Y0ZkeU 

4 Baltic Studies 
Centre (BSC) 

Baltic Studies Centre (BSC) is a non-profit research 
organisation in the field of social sciences and the 
leading social sciences institute in Latvia in the 
attraction of EU funding. BSC leads the 
COCOREADO ambassador training program, which 
has a double purpose: train ambassadors and take 
them on board as full partners in the process of co-
creation. The BSC has a tradition of undertaking 
action-oriented research with a wide variety of 
stakeholders. This helps to propose solutions that 
are based on the needs of practitioners which is 

BSC https://youtu.be
/GRj4Dj0HRdM 

https://youtu.be/gfL42ciKPpE
https://youtu.be/gfL42ciKPpE
https://youtu.be/1O1l3uq6cXM
https://youtu.be/1O1l3uq6cXM
https://youtu.be/uoAF7Y0ZkeU
https://youtu.be/uoAF7Y0ZkeU
https://youtu.be/GRj4Dj0HRdM
https://youtu.be/GRj4Dj0HRdM
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exactly what we are aiming for with our project 
approach. 

5 CONSULAI CONSULAI is a Portuguese advisory SME, with a 
focus on the agricultural, agroindustry, and 
forestry sectors. To achieve the goal of rebalancing 
the farmers’ position in the food chain, 
COCOREADO aims to develop novel and fair food 
systems, inspired by good practices across Europe. 
CONSULAI has ample expertise in developing 
collaborative innovation and their objective in the 
project is to select the innovative initiatives and 
analyse them for their good practices on mutually 
beneficial cooperation, integration the needs of 
primary producers and consumers in a hands-on 
approach. The analysis will follow a multi-actor 
approach involving, not only farmers and 
consumers but the entire value chain.  

CONSULAI https://youtu.be
/Blw1_UA5-OQ 

6 Flanders Research 
Institute for 
Agriculture, 
Fisheries and Food 
(ILVO) 

Flanders Research Institute for Agriculture, 
Fisheries and Food (ILVO) is an independent 
scientific research institute of Flanders 
Government. Its assignment from the government 
is to work on the sustainability of agriculture, 
fisheries and agri-food sectors. ILVO’s work is 
strongly anchored in Flanders and extends from 
there to Belgium, Europe and the rest of the world. 
In order to guide the multi-actor approach and to 
streamline the involvement of stakeholders, ILVO is 
dedicated to facilitate multi-actor learning 
processes and make participatory methodologies 
more effective. 

ILVO https://youtu.be
/KKQlF9CdcuM 

7 Institute of 
Philosophy and 
Sociology (IPS-BAS) 

IPS-BAS has close connections to actors along the 
food supply chains such as farmers, farmers’, 
traders’ and consumers’ organisations as well as 
with advisory services, knowledge brokers, 
academic and research organisations, policy 
makers. This makes IPS-BAS the ideal partner for 
EV ILVO to assist them in designing the multi-actor 
approach throughout the project. 

IPS-BAS https://youtu.be
/BOppmuZtwt4 

8 INTIA The Institute for Agri-food Technology and 
Infrastructures of Navarra (INTIA) will provide 
support to the 5 selected initiatives throughout 
Europe that will be implemented to develop a 
novel and fair food system. As it is INTIA’s core 
mission to provide services for the transfer of 
knowledge and technologies to the regional agri-
food system thus supporting its ongoing innovation 
they are very well positioned to take on this task. 
INTIA has an advisory section with over 50 advisors 

INTIA https://youtu.be
/AKXFHq2M9Lw 

https://youtu.be/Blw1_UA5-OQ
https://youtu.be/Blw1_UA5-OQ
https://youtu.be/KKQlF9CdcuM
https://youtu.be/KKQlF9CdcuM
https://youtu.be/BOppmuZtwt4
https://youtu.be/BOppmuZtwt4
https://youtu.be/AKXFHq2M9Lw
https://youtu.be/AKXFHq2M9Lw
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reaching out to more than 7.000 producers 
providing commercially independent and neutral 
advice around various subjects. 
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2.5 COCOREADO final results 
 

Table 5 – List of video made out of the COCOREADO main results 

 Title Description Responsible Link 

1 Replicability 
roadmaps: 14 
successful 
initiatives to 
replicate 
innovative food 
short supply 
chains 

If you are a farmer, a food producer, a consumer, or a 
person passionate about fair food supply and if you are 
looking for an inspiring idea on how to turn your 
passion in action, you will find here 14 replicability 
roadmaps with different solutions. They were created 
as an instrument to learn about problems experienced 
by others like you, to deliver knowledge about solutions 
found, sources of funding, business models, good 
practices and factors of success. To facilitate replication, 
the replicability roadmaps include a self-check list to 
help you consider important elements when developing 
your ideas or planning your own solution. 

INI + IPS https://youtu.
be/W-
NeWwHup4A 

2 COCOREADO 
Food System 
Innovator 
Tookit 

This Toolkit is a collection of practical tools, useful tips, 
and sources of inspiration to support innovation 
towards re-connecting consumers and producers, to 
rebalance farmers’ position in Food Supply Chains. 

INI + BSC https://youtu.
be/NakNfvK9R
R8 

3 COCOREADO 
Educational 
Materials 

The aim of the educational materials is to provide tools 
to teachers or coaches for inspiring the farmers to 
develop themself to enhance their position in the food 
system. This is done by helping them identify new 
business opportunities and providing tools to utilizing 
them. The materials targeted utilizers are organizations 
or individual persons aiming to inspire and train farmers 
and food enthusiasts to create new businesses. The 
experiences on COCOREADO ambassador training are 
here converted to help the teachers, coaches and 
advisors carry out training sessions for farmers and 
citizens interested in creating new business in close 
cooperation with farmers. 

INI + LUT https://youtu.
be/OXfj1wlSD
RE 

4 COCOREADOx 
Ambassadors 
Network 

Discover the future of the Ambassadors’ Network. INI + Peter 
Schön 

https://youtu.
be/7rwfOtQxO
c0 

5 COCOREADO 
Final 
Conference: 
Building a 
sustainable food 
future together! 

Last April 24th COCOREADO celebrated its Final 
Conference “Building a sustainable food future 
together” in Brussels. After more than three years of 
work, the COCOREADO project has nearly come to an 
end and has achieved the envisioned targets. The event 
was an opportunity to present the results that the 
project has obtained over the last few years, such as the 
COCOREADO Ambassadorship, the Food System 
Innovator Toolkit and successful initiatives to replicate 
innovative food short supply chains, among others. 

INI https://youtu.
be/G-
wctPG4yNg 

https://youtu.be/W-NeWwHup4A
https://youtu.be/W-NeWwHup4A
https://youtu.be/W-NeWwHup4A
https://youtu.be/NakNfvK9RR8
https://youtu.be/NakNfvK9RR8
https://youtu.be/NakNfvK9RR8
https://youtu.be/OXfj1wlSDRE
https://youtu.be/OXfj1wlSDRE
https://youtu.be/OXfj1wlSDRE
https://youtu.be/7rwfOtQxOc0
https://youtu.be/7rwfOtQxOc0
https://youtu.be/7rwfOtQxOc0
https://youtu.be/G-wctPG4yNg
https://youtu.be/G-wctPG4yNg
https://youtu.be/G-wctPG4yNg
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2.6 Social media videos 
 

Table 6 – List of short videos made specifically for social media 

 Title Description Responsible Link 

1 Website 
announcement 

Mini-video announcing the launch of the 
COCOREADO website. 

INI https://youtu.be/T
9BjKYbPlpQ 

2 Preannounceme
nt: Call for 
Ambassadors 

Do you want to be part of the revolution to 
rebalance the food supply chain and rebuild the 
connection between farmers and consumers in 
Europe? Be the creator and promoter of real 
change for sustainable produce and fair pay 
throughout the entire food supply chain as a 
COCOREADO Ambassador! 

INI https://youtu.be/s
YL6X7tjUs0 

3 Countdown call The countdown for the Call of Ambassadors. INI https://youtu.be/7
TJ-Qe9b9NA 

4 Launch of the 
Call for 
Ambassadors 

Video summary of the Launch of the Call for 
Ambassadors celebrated in Leuven. The official 
launch event took place on Tuesday 14th of 
September 2021 in the presence of potential local 
ambassadors and all consortium partners among 
which CEJA, MIJARC and Rural Youth Europe. 

INI https://youtu.be/T
HsYY5kV07U 

5 Call for 
Ambassadors: 
Launch live 
event 

The live event took place on Tuesday 14th of 
September in the presence of potential local 
ambassadors and all consortium partners among 
which CEJA, MIJARC and Rural Youth Europe. 

INI https://youtube.c
om/live/4Irlf5flrp0 

6 Christmas 2021 The team of COCOREADO wishes you Merry 
Christmas and a Happy New Year! 

INI https://youtu.be/r
Ts3J-dtsfU 

7 Podcast: 1st 
Training 
organized in 
Brussels 

Rural Youth Europe is proud partner in the 
COCOREADO project. Earlier this year, we invited 
40 ambassadors from across Europe to Brussels for 
the first COCOREADO training event, which 
focussed on sharing good practices and how to 
initiate seed initiatives. In this episode, Dan chats 
to several of the COCOREADO ambassadors about 
their ambitions for the project and what they’ve 
learnt so far. 

RYEurope https://youtube.c
om/shorts/Pi1SPC-
fzeY 

8 Announcement 
of the 2nd 
Ambassadors 
Training in 
Pamplona 

From the 10 to 12 October, Ambassadors will meet 
again for the next COCOREADO Training, this time 
organized in Pamplona, a city located in the north 
of Spain. 

INI https://youtu.be/
OSatCO7nuoQ 

9 Podcast: 2nd 
Training 
organized in 
Pamplona 

We are in Pamplona for the second COCOREADO 
ambassador training! In this episode, we focus on 
some of the seed initiatives that are being co-
created by the ambassadors. They aim to 
rebalance the position of the farmer within the 
food supply chain and we learn how the 

RYEurope https://youtu.be/k
NP4NckEpWU 

https://youtu.be/T9BjKYbPlpQ
https://youtu.be/T9BjKYbPlpQ
https://youtu.be/sYL6X7tjUs0
https://youtu.be/sYL6X7tjUs0
https://youtu.be/7TJ-Qe9b9NA
https://youtu.be/7TJ-Qe9b9NA
https://youtu.be/THsYY5kV07U
https://youtu.be/THsYY5kV07U
https://youtube.com/live/4Irlf5flrp0
https://youtube.com/live/4Irlf5flrp0
https://youtu.be/rTs3J-dtsfU
https://youtu.be/rTs3J-dtsfU
https://youtube.com/shorts/Pi1SPC-fzeY
https://youtube.com/shorts/Pi1SPC-fzeY
https://youtube.com/shorts/Pi1SPC-fzeY
https://youtu.be/OSatCO7nuoQ
https://youtu.be/OSatCO7nuoQ
https://youtu.be/kNP4NckEpWU
https://youtu.be/kNP4NckEpWU
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ambassador network is helping to develop them 
further.  Dan chats to Anano Isakadze from 
Georgia, Daniel Long from Ireland, Domen Virant 
from Slovenia and Nerea Viana from Spain about 
their initiatives, as well as Lisa Van Den Bossche 
from ILVO, one of the project partners and training 
coordinators. Our latest COCOREADO special of 
Rural Voices is out now! 

10 Christmas 2022 The team of COCOREADO wishes you Happy 
Holidays and all the best for 2023! 

INI https://youtube.c
om/shorts/bKeakP
SApA8 

11  Christmas 2023 The whole team of COCOREADO project wishes 
you Happy Holidays! All the best for 2024! 

INI https://youtu.be/9
JBMpQWH6uA 

12 Final 
Conference 
announcement 

Building a Sustainable Food Future together! 
#Fair4Farmers 
COCOREADO FINAL CONFERENCE 
23.04.24 - Brussels or attend online 

INI https://youtu.be/S
jwWvliVPJ8 

13 RYEurope 
dissemination 
event 

Rural Youth Europe presents the COCOREADO 
outcomes in Pärnu, Estonia 

RYEurope https://youtube.c
om/shorts/DO0o1
taxCkk 

 
  

https://youtube.com/shorts/bKeakPSApA8
https://youtube.com/shorts/bKeakPSApA8
https://youtube.com/shorts/bKeakPSApA8
https://youtu.be/9JBMpQWH6uA
https://youtu.be/9JBMpQWH6uA
https://youtu.be/SjwWvliVPJ8
https://youtu.be/SjwWvliVPJ8
https://youtube.com/shorts/DO0o1taxCkk
https://youtube.com/shorts/DO0o1taxCkk
https://youtube.com/shorts/DO0o1taxCkk
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2.7 Summary of the videos 
 

Table 7 – Summary of all the videos made during the project's lifetime 

Category Total done KPI % of achievement 

Professional videos 3 2 150% 

Ambassadors* 21 40 53% 

Seed initiatives  12 0 1200% 

Partners 8 13 62% 

COCOREADO Results  5 0 400% 

Social Media  13 0 1300% 

TOTAL VIDEOS MADE  62 42 148% 

 
*This number represents only the videos of the Ambassadors, excluding the videos of the seed 
initiators. If we count the videos of the seed initiatives made by the Ambassadors, the total number 
would be 26. 
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