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Abstract

This deliverable contains the resume and contents of the 21 practice abstracts already developed 
under the project’s activity. 20 more were delivered in the first batch (M20) resulting in a total of 41 
practice abstracts by the end of the Project, 6 more than expected. 

List of abbreviations 

EIP-AGRI European Innovation Partnership for Agricultural productivity and 
Sustainability 

GA Grant Agreement 

H2020 Horizon 2020 

PA Practice Abstract 

RUR Rural Renaissance 

WP Work Package 

List of partners’ acronyms 

BSC  Nodibinajums Baltic Studies Centre  

CEJA   Conseil Européen des Jeunes Agriculteurs Aisbl  

CONSULAI Consulai Consultoria Agroindustrial LDA  

EV ILVO Eigen Vermogen van het Instituut voor Landbouw- en Visserijonderzoek 

INI  Iniciativas Innovadoras SAL 

INTIA  Instituto Navarro de Tecnologías e Infraestructuras Agroalimentarias SA 

IPS-BAS Institute of Philosophy and Sociology  

JSI Institut Jozef Stefan  

KU LEUVEN  Katholieke Universiteit Leuven  

LUT University  Lappeenrannan-Lahden Teknillinen Yliopisto LUT  

MIJARC  Mouvement International de la Jeunesse Agricole et Catholique-Europe 

RY EUROPE Rural Youth Europe EV  

UCPH  Kobenhavns Universitet  



D7.5 
End-user Practice Abstracts 

THIS PROJECT HAS RECEIVED FUNDING FROM THE EUROPEAN UNION’S HORIZON 2020 RESEARCH AND INNOVATION PROGRAMME UNDER 
GRANT AGREEMENT NO 101000573 

1. Introduction

The European Innovation Partnership for Agricultural productivity and Sustainability (EIP-AGRI) was 
launched by the European Commission (EC) in 2012. This initiative aimed to help all EU countries to 
provide their citizens with a more competitive economy, better jobs, and life standards, fostering a 
competitive and sustainable agriculture and forestry sector that "achieves more from less". 
The EIP-AGRI adheres to the "interactive innovation model", which brings together specific actors 
(e.g., farmers, advisors, researchers, businesses, etc.) to work in multi-actor projects to find a 
solution for a specific issue or develop a concrete opportunity. In this sense, communicating about 
projects activities and results is much easier by a common format (see Figure 1) which facilitates the 
knowledge flow and enables contacting farmers, researchers and all the other actors involved in 
innovation projects. The EIP common format consists of a set of basic elements characterising the 
project, including practice abstracts (PAs). The format is developed with the aim to enable the 
contact with partners, incentivise efficient knowledge exchange and disseminate the results of the 
project in a concise and easily understandable way to practitioners. 
All the PAs generated during the life cycle of COCOREADO project will be periodically uploaded to 
the EIP-AGRI, where the information is shared at EU level, via the EIP-AGRI project database, a 
unique repository which supports the dissemination of results of all interactive innovation projects. 
In addition, these PAs will be a useful dissemination tool to share the updates and outcomes of 
COCOREADO with the EIP-AGRI subgroup of innovation. 
This document presents 21 PAs that have been mainly developed based on the outcomes of the 
good practices on novel and fair systems that partners have identified throughout the project’s 
lifetime.  
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2. Methodology

PAs are short summaries of around 1.000 – 1.500 characters (word count – no spaces) which 
describe the main information/recommendations and serve end users in their daily practice. All PAs 
have been prepared following the guidance and Common Format of EIP-AGRI (see Figure 1) in the 
shape of an Excel template. Every PA must be accompanied by a short title of no more than 150 
characters. 

This deliverable presents the abstract practices with another design that has been prepared in order 
to publish them on the project website. However, this design contains the main information as 
required in the EIP-AGRI format (see Figure 2): 

• Main results/outcomes of the activity (expected or final).
• Main practical recommendations such as the main added value/benefit/opportunities to the
             end user.

Both the summary and the title may also be provided in the native language of the coordinator or 
one of the partners. However, an English version of PAs must always be available. In addition to the 
PAs, the Excel template contains general information about the project, including keywords, a list of 
partners and contacts, a website and audio-visual material. 

The numbering has been carried out taking into account the 20 practice abstracts already delivered 
in D7.6. Thus, it follows the same order in which it will be presented on the EIP-AGRI website (EU-
CAP network). 

Please note that the following practice abstracts have not yet been validated by EIP-AGRI. 
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Figure 1. EIP-AGRI Common format 

Figure 2. EIP-AGRI template for PA 
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3. Summary of Practice Abstracts

Nº PARTNER 
INVOLVED 

TOPIC 
LANGUAGE 

21 IPS Beef Box Craft Butchery English / Bulgarian 

22 IPS Rural complex “From the farm” English / Bulgarian 

23 IPS Vegan Solidarity Foodcoop English / Bulgarian 

24 KU Leuven Heirbaut Farm English / Dutch 

25 KU Leuven BIGH English / Dutch 

26 EV ILVO Eatmosphere English / Dutch 

27 EV ILVO Slow escargot English / Dutch 

28 EV ILVO Floating farm English / Dutch 

29 LUT Minun omenapuu – My apple tree English / Finnish 

30 JSI Gajbica English / Slovene 

31 JSI Hiša vin Kokol English / Slovene 

32 JSI Ekološka kmetija Kukenberger (Ekosirarna) English / Slovene 

33 INTIA Trigo Limpio English / Spanish 

34 INTIA Artzai Gazta English / Spanish 

35 CONSULAI Sharing the harvest CSA program English / Portuguese 

36 BSC Artisanal food stall “Klēts” at RIMI supermarkets English / Latvian 

37 BSC Novada garša (Taste from the region) English / Latvian 

38 BSC Online shop NegantiGardi English / Latvian 

39 BSC Direct buying English / Latvian 

40 UCPH Grønt Marked English / Danish 

41 UCPH Københavns Kogræsserlaug English / Danish 
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Beef Box Craft Butchery

Practical recommendations
The meat from pasture-fed animals can reduce antibiotic resistance in humans. Pasture-fed animals take care of 
biodiversity as well. Сompared to intensive farming practices, this one has more positive environmental impact. The 
business with pasture-fed animals and processed meat can provide consumers with fresh, more healthy and quality 
products. It is a market niche arising due to the increased global and local demands and thus has high potential 
for replication in other contexts. Such a business model contributes to increasing farmers income as it represents a 
market channel for the market realization of the animals or the meat (carcasses) that brings transparency and 
increased visibility of the farms and the farmers. 

The initiative represents a cross-territorial collaboration between a craft butchery, located in the city of Sofia, 
that offers fresh beef meat from pasture-fed animals in boxes. It aims to provide high quality beef products, 
directly delivered by farms, located in rural and peri-urban areas at fairer prices compared to those provided by 
resellers, while at the same time educating consumers of the advantages of the meat from pasture-fed animals. 

Problem encountered and objective

Further information

Website:  http://www.beefbox.bg/; Facebook: https://www.facebook.com/BEEFBOXCraftButchery/

About  this abstract

Authors: Svetla Stoeva, Institute of Philosophy and Sociology at the Bulgarian Academy of Sciences (IPS-BAS)
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

The craft butchery owner performs several functions – farming (animal husbandry), processing (carcasses) and 
retailing (beef products in boxes). This allows her to gain autonomy regarding who to collaborate with, what to 
produce and how to deliver it to consumers. The relations with the meat farms allows her directly to negotiate prices 
that are profitable for her, but fair for the farmers as well. The owner considers it her mission to educate customers 
what the quality beef meat looks like, how they can prepare it, providing them with recipes how to cook. 

Main results / outcomes

http://www.beefbox.bg/
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Beef box: занаятчийска месарница

Информация за резюмето
Authors: Светла Стоева, Институт по философия и социология при БАН
Date: Януари 2023
COCOREADO е проект, финансиран от Хоризонт 2020, който има за цел да подобри позицията на фермерите
като индивидуални участници, като ключови играчи в иновативните вериги за доставки на храни и като
доставчици за обществени поръчки. Прилагащ подход с множество участници, проектът се стреми към
максимизиране на въздействието, разчитайки на посланичество, добри практики и фокус върху младите
хора (фермери и потребители). Проектът се изпълнява от януари 2021 г. до юни 2024 г.
Website: www.cocoreado.eu

Ползи за крайните потребители
Месото от пасищни животни може да намали антибиотичната резистентност при хората. Пасищните животни
се грижат и за биоразнообразието. В сравнение с интензивните земеделски практики, тази практика има по-
положително въздействие върху околната среда. Бизнесът с преработено месо от пасищни животни може да
осигури на потребителите пресни, здравословни и качествени месни продукти. Това е пазарна ниша,
възникваща поради повишеното глобално и местно търсене и следователно има голям потенциал за
репликиране в други контексти. Подобни бизнес модели допринасят за увеличаване на доходите на
фермерите, тъй като предоставят механизми за пазарна реализация на месо от месоайни породи и
осигурават прозрачност и повишена видимост на произхода на продуктите, фермите и фермерите. 

Инициативата представя сътрудничество между занаятчийска месарница в град София, предлагаща телешко
месо от пасищно отглеждани животни в потребителски кутии и месодайни ферми, разположени в селски
райони на страната. Основната й цел е да предлага висококачествени продукти от телешко месо, доставяно
директно от фермите, при това на по-справедливи за фермерите цени, от тези предлагани от посредници и
търговци. 

Проблем, изискващ решение

Допълнителна информация за инициативата
Website:  http://www.beefbox.bg/; Facebook: https://www.facebook.com/BEEFBOXCraftButchery/

Собственичката на месарницата изпълнява едновременно няколко функции във веригата за храни:
производствена (има собствена животновъдна ферма), преработвателна (трупно месо) и търговска
(реализира месни продукти в потребителски кутии). Това й гарантира независимост при вземането на
решения с кого да си сътрудничи, какво да произвежда и към кого и как да доставя произведените продукти.
Сътрудничеството с месодайни ферми се основава на договарянето на цени, изгодни както за собственичката
на месарницата, така и за самите фермери. Мисията на собственичката е да провежда образователни за
потребителите кампании по отношение предимствата на качествено телешко месо, на неговото приготвяне и
консумация.

Постигнати резултати
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Rural complex “From the farm”

Practical recommendations

Initiatives, based on the combination of various activities as farming, processing and trading provide rural 
entrepreneurs with more independence from wholesalers, including in terms of decision-making what to produce 
and how to deliver it to consumers. Such initiatives, based on partnership among local producers, can be applied in 
territories that are looking for options to boost local development through agri-food tourism activities. They have 
high replicability potential as they already proved to be successful in another country where the founder of the 
complex worked as seasonal worker in the field of agriculture. Namely the success of similar initiatives inspired him 
to adopt it in a small Bulgarian village as well.

The rural complex combines a husbandry farm with pasture fed animals, farm shop, bakery for home-made bread 
and a restaurant with traditional and seasonal food. It is located in a village in the most declining, North-West 
region in Bulgaria, which is the poorest region in Europe. The complex aims to revive the village through agri-food 
tourism and to give back to local people and visitors the forgotten taste of homemade, clean food and traditional 
recipes. 

Problem encountered and objective

Further information

https://naselo.bg/p/obyad-ili-vecherya-ot-fermata-v-s-nefela

About  this abstract

Authors: Svetla Stoeva
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

The rural complex has a social impact on the local area as it provides employment to people in a depopulated 
region having one of the highest unemployment rates in Bulgaria. The partnership between the founder of the 
complex with local farmers fosters the face-to-face connection between producers and consumers. It also provides 
traceability of the origin of the food and, just like the farm shop, the bakery and the restaurant are supplied by 
local producers. 

Main results / outcomes

https://naselo.bg/p/obyad-ili-vecherya-ot-fermata-v-s-nefela/
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Селски комплекс ,,От фермата“

Информация за резюмето
Автор: Светла Стоева
Дата: Януари 2023
COCOREADO е проект, финансиран от Хоризонт 2020, който има за цел да подобри позицията на фермерите
като индивидуални участници, като ключови играчи в иновативните вериги за доставки на храни и като
доставчици за обществени поръчки. Прилагащ подход с множество участници, проектът се стреми към
максимизиране на въздействието, разчитайки на посланичество, добри практики и фокус върху младите
хора (фермери и потребители). Проектът се изпълнява от януари 2021 г. до юни 2024 г.
Website: www.cocoreado.eu

Ползи за крайните потребители
Инициативи, комбиниращи различни дейности като производства, преработка и търговия на земеделски
продукти, предоставят на предприемачите в селските райони по-голяма независимост от търговците на едро,
включително по отношение на вземането на решения какво да произвеждат и как да го доставят на
потребителите. Подобни инициативи, базирани на партньорство между местни производители, могат да се
прилагат в региони, които търсят възможности за насърчаване на местното развитие чрез агротуризъм. Те
имат висок потенциал за възпроизводство, тъй като вече са се доказали като успешни в други Европейски
държави, където основателят на комплекса е работил като сезонен работник в областта на селското
стопанство. Именно успехът на подобни инициативи го вдъхновява да взаимоства и приложи този модел и в
едно малко българско село.

Селският комплекс обединява ферма за месо, магазин за фермерски продукти, пекарна за домашен хляб и
ресторант с традиционна и сезонна храна. Намира се в село в най-бедния регион в Европа – Северозападна
България. Комплексът има за цел да възроди селото чрез насърчаване на агротуризма в областта и да върне
на местните хора и посетителите забравения вкус на домашно приготвена и чиста храна и традиционни
рецепти.

Проблем, изискващ решение

Допълнителна информация за инициативата

https://naselo.bg/p/obyad-ili-vecherya-ot-fermata-v-s-nefela/

Селският комплекс има социално въздействие върху селото и и околностите, тъй като осигурява заетост на
местните хора в регион, характеризиращ се с обезлюдяване и с едно от най-високите нива на безработица в
България. Партньорството между основателя на комплекса и местни фермери насърчава директната връзка
между производители и потребители. То също така осигурява проследимост на произхода на храната
предлагана на място, тъй като продуктите за магазина, пекарната и ресторанта се доставят от местни
производители.

Постигнати резултати

https://naselo.bg/p/obyad-ili-vecherya-ot-fermata-v-s-nefela/
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Vegan Solidarity Foodcoop

Practical recommendations
Foodcoop initiative provides information on the processes in the whole food supply chain from the production 
to the consumption, making the origin of the produce traceable and less anonymous. It often establishes 
practices where consumers do not impose influence on prices offered by the producers, which improves 
farmers’ income. Producers participate equally in the decision-making process and have the power to negotiate 
quantity and variety of products depending on the individual abilities and farm facilities. Such initiatives are 
suitable for replication within solidarity communities who share common values of collective interests and do not 
necessarily look for pure economic benefits. 

The foodcoop is driven by consumers who share the values of the solidarity economy, based on mutual aid, shared 
property and decision-making and voluntarism of participation. It aims to shorten the distance between producers 
and consumers and to establish relations that go beyond the conventional market exchange and the 
individual commercial interest. The coop also supports the development of the vegan movement in Bulgaria and 
promotion of vegan food consumption.

Problem encountered and objective

Further information

Facebook:  https://www.facebook.com/groups/168926433697364/?ref=share

About  this abstract

Authors: Svetla Stoeva, Institute of Philosophy and Sociology at the Bulgarian Academy of Sciences (IPS-BAS)
Date: February 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Apart from shortening the distance between producers and consumers, the foodcoop provides help for 
disadvantaged people by supplying products to a solidarity kitchen offering free meals. It minimizes the use of plastic 
bags and boxes and deliveries are made mainly in paper bags and reusable containers. The practice of the pre-
ordering specific crops and quantities, minimizes return of unsold products and introduces minimal food waste.

Main results / outcomes

https://www.facebook.com/groups/168926433697364/?ref=share
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Солидарен кооператив ,,Свободна храна“

Информация за резюмето

Автор: Светла Стоева, Институт по философия и социология при БАН
Дата: Февруари 2023
COCOREADO е проект, финансиран от Хоризонт 2020, който има за цел да подобри позицията на фермерите
като индивидуални участници, като ключови играчи в иновативните вериги за доставки на храни и като
доставчици за обществени поръчки. Прилагащ подход с множество участници, проектът се стреми към
максимизиране на въздействието, разчитайки на посланичество, добри практики и фокус върху младите
хора (фермери и потребители). Проектът се изпълнява от януари 2021 г. до юни 2024 г.
Website: www.cocoreado.eu

Ползи за крайните потребители

Хранителните кооперативи са инициативи, които предоставят информация за процесите в цялата верига за
доставка на храни, което прави произхода на продуктите по-видим и проследим, а производителите - и по-
малко анонимни. За тях са характерни практики, при които потребителите не налагат влияние върху
предлаганите от производителите цени. Това подобрява доходите на фермерите. Производителите
обиктовено участват равнопоставено в процеса на вземане на решения и имат властта да преговарят какво
и как да произвеждат и в какви количества в зависимост от индивидуалните способности и капацитет на
фермата. Подобни инициативи са подходящи за приложение в общности, които споделят едни и същи
солидарни ценности и колективни интереси и не търсят непременно чисти икономически ползи.

Кооперативът е основан от потребители, които споделят ценностите на солидарната икономика и принципи
като взаимопомощ, споделена собственост, солидарно вземане на решения и доброволно участие. Той
цели да скъси дистанцията между производители и потребители и да установи между тях отношения, които
надхвърлят пазарната размяна и индивидуалния търговски интерес. Кооперативът подкрепя развитието на
веган движението в България и насърчава консумацията на веган храни.

Проблем, изискващ решение

Допълнителна информация за инициативата

Facebook:  https://www.facebook.com/groups/168926433697364/?ref=share

Освен че скъсява дистанцията между производители и потребители, кооперативът предоставя подкрепа и
на хора в неравностойно положение, като доставя продукти на солидарна кухня за безплатна топла храна.
Инициативата свежда до минимум използването на найлонови торбички и кутии за еднократна употреба, а
доставките на продукти и храни се извършват главно в хартиени торби и контейнери за многократна
употреба. Практиката на предварителна заявка на продукти минимизира наличието на хранителни
отпадъци.

Постигнати резултати

https://www.facebook.com/groups/168926433697364/?ref=share
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HEIRBAUT FARM

Practical recommendations

Through processing their own products, establishing the farm shop and working with the cooperative, Heirbaut 
farmers have been able to strengthen their connection with end consumers, gain a higher profit margin on 
their products, and be less affected by volatile market prices. Nowadays, in Belgium you find many operating 
farm shops; farmers decide to establish them to become less dependent on the intermediaries, create a 
direct connection to having full control of the marketing phases of their products, and obtain a higher profit 
from the sales. Along with the farm shop, in Heirbaut they adopted virtuous practices to minimize their 
environmental impact, which is a decision particularly appreciated by the local community. 

Heirbaut farmers’ objectives are many: selling the products they produce and transform at a fair price, assuring a 
stable income which is less affected by volatility, creating a stronger relationship with consumers, increasing 
product diversification and limiting their environmental impact.

Problem encountered and objective

Further information

Website: Heirbaut Hoeveproducten

About this abstract

Authors: Marco Moretti 
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Heirbaut farmers know how important is to strengthen their relationship with end consumers. For this reason, 
they started to process milk into a large range of products which they sell directly to consumers in their local 
store. In addition, they manage a small terrace, which customers can use in summer to consume coffee, milk and 
ice cream. The farmers are also part  of the Milcobel cooperative, through which they sell most of their 
milk. Moreover, Heirbaut farmers decided to limit the environmental impact of their activities, adopting 
circular agriculture and carbon farming practices. They also invested in a bioelectric pocket fermenter installation 
and reuse the CO2 that it generates for their algae cultures. Heirbaut farmers have created a strong connection 
with local consumers, who share farmers’ values and can directly express their ideas and remarks at the farm 
shop or through social media. 

Main results / outcomes

https://www.heirbauthoeveproducten.be/
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HEIRBAUTHOEVE

Praktische aanbevelingen

Via de hoevewinkel kunnen de landbouwers hun connectie met consumenten versterken en een hogere 

winstmarge garanderen zodat ze minder afhankelijk zijn van wisselende marktprijzen. In België richten heel wat 

landbouwers hoevewinkels op om minder afhankelijk te zijn van intermediairen,  een directe link te creëren met de 

consument, volledige controle te hebben over de marketing van hun product en een hogere winstmarge 

te verkrijgen. Naast de hoevewinkel onderneemt Heirbaut Hoeveproducten ook verschillende praktijken om hun 

milieu-impact te minimaliseren, wat sterk geapprecieerd wordt door de lokale gemeenschap.

Heirbaut Hoeveproducten wil niet alleen een stabiel inkomen verzekeren dat minder onderhevig is aan volatiliteit, 
maar ook producten aan een eerlijke prijs verkopen. Daarbij wil Heirbaut Hoeveproducten een sterke relatie 
met consumenten opbouwen, hun productdiversificatie vergroten en hun impact op het milieu minimaliseren. 

Probleemstelling en doel van het project

Meer informatie

Website: Heirbaut Hoeveproducten

Over deze samenvatting

Authors: Marco Moretti
Date: Januari 2023
COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is
het versterken van de positie van de landbouwer, als individuele actor en als schakel in innovatieve voedselketens,
evenals de positie van de landbouwer inzake overheidsaanbestedingen. Het project volgt een multi-
actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project is
gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus
op jongeren. Het project loopt van januari 2021 tot juni 2024.
Website: www.cocoreado.eu

Heirbaut Hoeveproducten weet hoe belangrijk het is om banden met hun klanten te versterken. Daarom is er aan 
de boerderij ook een winkeltje verbonden waar het hele jaar door zuivelproducten te koop zijn. Er is een klein 
terras waar klanten in de zomer kunnen genieten van koffie, melk en ijs. Bovendien probeert Heirbaut 
Hoeveproducten hun milieu-impact te minimaliseren met behulp van circulaire landbouwpraktijken. Daardoor 
hebben de landbouwers een sterke band met lokale consumenten die hun waarden delen. Deze consumenten 
kunnen rechtstreeks hun ideeën uiten via de sociale media van Heirbaut Hoeveproducten. 

Resultaten

https://www.heirbauthoeveproducten.be/
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BIGH

Practical recommendations

BIGH has made market transparency one of its own top priorities. Through its website, and the organized farm 
visits, BIGH tries to raise awareness among its customers and give them a better understanding of the processes 
and origins of the products.
Thanks to the short chain that has been established, there are fewer actors between BIGH and its customers. 
This increases BIGH’s bargaining power and the margin on the products sold. 
BIGH tries to utilize as much of the residual flows as possible, minimizing the need for new inputs from the outside.

BIGH aims to create aquaponic farms that efficiently use the waste CO2, energy, and rainwater from urban 
buildings, and also contribute to the food supply of the city of Brussels and the surrounding area, adopting a 
circular approach.

Problem encountered and objective

Further information

Website: BIGH – The Brussels aquaponic farm

About  this abstract

Authors: Marco Moretti 
Date: October 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Along with farmers, BIGH has eight other employees. They are supported by trainees and students who are 
interested in learning how the aquaculture system works. Thanks to the short chain they have set up, they are able 
to reach local retailers, restaurants and supermarkets. The products they offer are fish, herbs, and vegetables. For 
most of these, BIGH is able to negotiate and set the price. To further strengthen the relationship with customers 
and to attract new ones, visits to the facilities are organized. BIGH has adopted a circular approach, with a system 
designed to minimize the production of waste and to use the waste that is produced as a new input. In addition to 
the residual heat produced by the greenhouses, BIGH reuses the water used to breed fish in the vegetable 
greenhouse. BIGH does not use pesticides (in the greenhouses) or antibiotics (in the aquaculture). 

Main results / outcomes

https://bigh.farm/en/accueil-en-2/
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BIGH

Praktische aanbevelingen

BIGH heeft van markttransparantie een van zijn eigen topprioriteiten gemaakt. Via haar website en de

georganiseerde bedrijfsbezoeken probeert BIGH haar klanten te sensibiliseren en hen een beter inzicht te geven in

de processen en de herkomst van de producten.

Dankzij de korte keten die tot stand is gebracht, zijn er minder actoren tussen BIGH en haar klanten. Dit verhoogt

de onderhandelingspositie van BIGH en de marge op de verkochte producten.

BIGH probeert zoveel mogelijk van de reststromen te benutten, waardoor er zo min mogelijk nieuwe inputs van

buitenaf nodig zijn.

BIGH wil aquaponische boerderijen creëren die efficiënt omgaan met afvalstoffen, energie en regenwater van
stedelijke gebouwen, en ook bijdragen aan de voedselvoorziening van de stad Brussel en de omgeving door een
circulaire aanpak te hanteren.

Probleemstelling en doel van het project

Meer informatie

Website: BIGH – The Brussels aquaponic farm

Over deze samenvatting

Authors: Marco Moretti
Date: Oktober 2023
COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is
het versterken van de positie van de landbouwer, als individuele actor en als schakel in innovatieve voedselketens,
evenals de positie van de landbouwer inzake overheidsaanbestedingen. Het project volgt een multi-
actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project is
gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus
op jongeren. Het project loopt van januari 2021 tot juni 2024.
Website: www.cocoreado.eu

Naast boeren heeft BIGH nog acht andere medewerkers. Ze worden ondersteund door stagiairs en studenten die
geïnteresseerd zijn om te leren hoe het aquacultuursysteem werkt. Dankzij de korte keten die ze hebben opgezet,
zijn ze in staat om lokale retailers, restaurants en supermarkten te bereiken. De producten die ze aanbieden zijn
vis, kruiden en groenten. Voor de meeste hiervan is BIGH in staat om te onderhandelen en de prijs vast te stellen.
Om de relatie met klanten verder te versterken en nieuwe klanten aan te trekken, worden bezoeken aan de
faciliteiten georganiseerd. BIGH heeft gekozen voor een circulaire aanpak, met een systeem dat is ontworpen om
de productie van afval te minimaliseren en het geproduceerde afval te gebruiken als nieuwe input. Naast de
restwarmte die de kassen produceren, hergebruikt BIGH het water dat wordt gebruikt om vissen in de groentekas
te kweken. BIGH gebruikt geen pesticiden (in de kassen) of antibiotica (in de aquacultuur).. 

Resultaten

https://bigh.farm/en/accueil-en-2/
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A social innovator who makes linkages 

Outcomes & Practical recommendations

That’s why the founder of Eatmosphere, a social entrepreneur with a passion for food and ecology, aims to raise 
awareness around sustainability in the agrifood system. He tries to find linkages between different actors and 
organizations. When he started Eatmosphere he collaborated with farmers and chefs to organise workshops, 
dinners and plant-based brunches using cooking techniques focusing on food waste and more circularity in the 
food chain. Nowadays, he looks at how he can connect and interact with the different chain actors from farm to 
fork and works on different projects related to sustainable food. Examples of these projects are diner-on-the-field 
concept or working with food processors to make Belgian organic tomato sauce and selling this to consumers 
using the CSA-principle (i.e., consumers participate in the process) to generate a fair income for every person 
involved in the process. The revenues were then used to finance projects with children, such as organizing farm 
visits and cooking together with different cultures.

The activities are directed towards different chain actors: farmers, consumers, HORECA and industry. In the 
beginning this was focused on reducing food waste, but the story changed gradually towards shortening the food 
supply chains, agro-ecology, and eating more plant based. This way, he wants to restore relationships within the 
food system between producers, consumers, and other key actors as well as between agriculture and the 
environment. All based on co-creation and participation.

Unfortunately, there are different challenges for primary food producers that want to reconnect with consumers, 
such as policy issues and lack of resources. Meanwhile, the supermarket culture in combination with a busy 
lifestyle and long working hours, dominates consumer behavior. This results in little consideration for locally 
produced food (EIP-AGRI, 2015).  

Problem encountered and objective

Further information

Website: www.eatmosphere.be 

About  this abstract

Authors: Rani Van Gompel (ILVO)
Date: February 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Figure 1: Dinner-on-the-field concept

http://www.eatmosphere.be/
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Een sociale ondernemer die linken legt 

Over dit abstract

Authors: Rani Van Gompel - ILVO
Date: February 2023 
COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is 
het versterken van de positive van de landbouwer, als individuele actor en als schakel in innovatieve 
voedselketens, evenals de positive van de landbouwer inzake overheidsaanbestedingen. Het project volgt een 
multi-actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project 
is gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus 
op jongeren. Het project loopt van januari 2021 tot juni 2024.
Website: www.cocoreado.eu

Jammer genoeg zijn er verschillende uitdagingen voor producenten die contact willen leggen met de consument,

zoals beleidskwesties en een gebrek aan middelen. Ondertussen domineert de supermarktcultuur het

consumentengedrag, vanwege hun drukke levensstijl en lange werktijden, met weinig aandacht voor lokaal

geproduceerd voedsel (EIP-AGRI, 2015).

Probleemstelling en objectieven

Meer informatie

Website: www.eatmosphere.be 

Daarom wil de oprichter van Eatmosphere, een sociaal ondernemer met een passie voor voedsel en ecologie, het

bewustzijn rond duurzaamheid in het agro-voedselsysteem vergroten. Hij legt linken tussen verschillende actoren

en organisaties. Toen hij Eatmosphere opstartte werkte hij samen met boeren en chefs om workshops, diners en

plantaardige brunches te organiseren rond voedselverspilling en meer circulariteit in de voedselketen.

Tegenwoordig kijkt hij hoe hij verschillende ketenactoren van boer tot bord kan verbinden en werkt hij aan

verschillende projecten met betrekking tot duurzaam voedsel. Voorbeelden van deze projecten zijn het diner-op-

het-veld concept, samenwerken met voedselverwerkers om Belgische en biologische tomatensaus te maken via

het CSA-principe (consumenten helpen mee in het gehele proces) om een eerlijk inkomen te genereren voor elke

schakel in de keten. De inkomsten van dit project werden dan gebruikt om projecten met kinderen te financieren

zoals boerderijbezoeken en samen koken met verschillende culturen.

De activiteiten zijn gericht op verschillende ketenpartijen: boeren, consumenten, horeca en industrie. In het begin was

dit gericht op het verminderen van voedselverspilling, maar het verhaal veranderde geleidelijk naar korte keten, agro-

ecologie en meer plantaardig eten. Zo wil hij de relaties binnen het voedselsysteem herstellen tussen producenten,

consumenten en ketenactoren, en tussen landbouw en milieu. Dit alles op basis van co-creatie en participatie.

Voornaamste resultaten en praktische aanbevelingen 

Figuur 1: Dinner-on-the-field concept

http://www.eatmosphere.be/
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Slow scargots

Practical recommendations
Slow Escargots' innovative approach revolves around identifying market opportunities to sell fresh agricultural 
produce. The initiative emphasizes transparency among different chain actors, providing ample information on its 
website. With the potential to expand its impact, Slow Escargots can continue raising awareness about a sustainable 
and responsible food system through its snail farm.

The farmer, a relative newcomer in the field, has long been fascinated by snails and their potential as future food 
source due to their low calorie content and high protein levels. Driven by this passion, the farm Slow Escargots was 
founded in 2012; establishing itself as the largest snail farm in the Netherlands. In 2016, the farm transitioned to 
different greenhouses, providing enhanced opportunities to hold farm visits and tastings.

Problem encountered and objective

Further information

www.slowescargots.nl

About  this abstract

Authors: Rani Van Gompel - ILVO
Date: February 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Cultivating three different varieties of snails for consumers, restaurants, and small wholesalers, the farmer operates 
a webshop and organizes farm visits and tastings. The snail farm, housed in greenhouses, allows the snails ample 
time to grow naturally. They are nourished with fresh leafy vegetables and herbs. The farm has over 500,000 snails 
in various growth stages.

Main results / outcomes

Figure 1: Farmer of Slow Escargots Figure 2: The snail farm Slow Escargots

http://www.slowescargots.nl/
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Slow scargots

Over dit abstract
Authors: Rani Van Gompel - ILVO
Date: February 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Praktische aanbevelingen

De innovatieve benadering van Slow Escargots draait om het identificeren van marktkansen voor de verkoop van
verse landbouwproducten. Het initiatief benadrukt transparantie tussen verschillende schakels in de keten en biedt
uitgebreide informatie op zijn website. Met het potentieel om zijn impact uit te breiden, kan Slow Escargots
doorgaan met het vergroten van het bewustzijn over een duurzaam en verantwoord voedselsysteem via zijn
slakkenboerderij.

De boer, een relatieve nieuwkomer in het vakgebied, is al lange tijd gefascineerd door de wereld van slakken en hun
potentieel als toekomstige voedselbron vanwege hun lage caloriegehalte en hoge eiwitgehalte. Gedreven door deze
passie werd de boerderij Slow Escargots in 2012 opgericht, waarmee het zich vestigde als de grootste
slakkenboerderij in Nederland. In 2016 maakte de boerderij de overstap naar een kas, waardoor er verbeterde
mogelijkheden kwamen voor boerderijbezoeken en proeverijen.

Doelstelling

Verdere informatie

www.slowescargots.nl

Met de teelt van drie verschillende soorten slakken voor consumenten, restaurants en kleine groothandelaren,
beheert de boer een webshop en organiseert hij boerderijbezoeken. De slakkenboerderij, gevestigd in kassen, biedt
de slakken voldoende tijd om op natuurlijke wijze te groeien. Ze worden gevoed met verse bladgroenten en
kruiden. De boerderij heeft meer dan 500.000 slakken in verschillende groeistadia.

Belangrijkste resultaten

Figure 1: Landbouw en oprichter van Slow Escargots Figure 2: De Slakkenboerderij Slow Escargots

http://www.slowescargots.nl/
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Floating farm: pioneering dairy farm

About  this abstract

Authors: Rani Van Gompel - ILVO
Date: February 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Practical recommendations

Still, Floating farm has already grown significantly and built a strong social network. Internally, there are 5 people 

focusing on the strategic planning and 10 employees who take care of the day-to-day business. They are 

empowered by a group of 40 volunteers. For the feed of the cows, they collaborate with a local soccer club (for 

grass), with a local beer factory (for trot) and with a local bakery (for bread). They are always seeking for new 

collaborations, with supermarkets, with other farmers, etc.. 

Figure 1: The world's first floating farm in Rotterdam (the Netherlands)

The idea originated in 2012, during hurricane Sandy, when Manhattan flooded and after 2 days there was no fresh 
food. This, together with wanting to make farming more appealing to youngsters and reducing the food miles, is 
how the idea of floating farms was born. 

Problem encountered and objective

Further information

Website: www.floatingfarm.nl 

Since 2019 there are 40 cows standing on a floating farm on a rented dock in Rotterdam (the Netherlands). This is 

combined with guided tours and a farm shop, where their own produce is sold, as well as produce from other local 

producers. The floating farm focuses on climate adaptive production, using floating solar panels, collecting, and 

filtering rainwater, that is used as drinking water for cows as well as the manure that is vacuumed by a ‘manure 

robot’ and then separated (i.e., dry, and wet manure) to create less emissions.

They encountered different challenges. On the one hand current legislation is based on ‘regular’ agriculture and it 

was complex to apply it to their project. On the other hand, activists supporting animal welfare are critical about 

practices of the farm. 

Main results / outcomes

http://www.floatingfarm.nl/
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Drijvende boerderij: pionier binnen de melkveehouderij

Over dit abstract

Authors: Rani Van Gompel, Lisa Vanden Bossche, Elke Rogge, Fleur Marchand - ILVO
Date: February 2023
COCOREADO is een Horizon 2020 project, gefinancierd door de Europese Commissie. Het doel van COCOREADO is 
het versterken van de positive van de landbouwer, als individuele actor en als schakel in innovatieve 
voedselketens, evenals de positive van de landbouwer inzake overheidsaanbestedingen. Het project volgt een 
multi-actorbenadering en volgt de principes van AKIS (Agricultural Knowledge and Innovation Systems). Het project 
is gebaseerd op een drie pijlers om de impact te maximaliseren: ambassadeurschap, goede praktijken en een focus 
op jongeren. Het project loopt van januari 2021 tot juni 2024.
Website: www.cocoreado.eu

Praktische aanbevelingen

Toch is de Floating Farm al sterk gegroeid en heeft ze een sociaal netwerk uitgebouwd. Intern zijn er 5
medewerkers die zich richten zich op de strategische planning, en 10 medewerkers die zich met het alledaagse
gebeuren bezighouden. Zij worden gesterkt door de hulp van 40 vrijwilligers. Voor het voedsel van de koeien
werken ze samen met een lokale voetbalclub (voor gras), met een lokale bierfabriek (voor draf) en met een lokale
bakkerij (voor brood). Ze zijn altijd op zoek naar nieuwe samenwerkingen, met supermarkten, met andere boeren,
enz.

Figuur 1: ‘s Werelds eerste drijvende boerderij in Rotterdam (Nederland)

De idee van drijvende boerderijen ontstond in 2012, tijdens orkaan Sandy, toen Manhattan overstroomde en er na
2 dagen geen vers voedsel meer was. Dit, samen met het aantrekkelijker willen maken van landbouw voor
jongeren en het verminderen van de voedselkilometers, is hoe de idee van de drijvende boerderij tot stand kwam.

Probleemstelling en objectieven

Meer informatie

Website: www.floatingfarm.nl

Voornaamste resultaten

Sinds 2019 staan er 40 koeien op een drijvende boerderij (Floating farm), op een gehuurd dok in Rotterdam

(Nederland). Dit wordt gecombineerd met andere activiteiten zoals rondleidingen en een boerderijwinkel, waar

eigen producten worden verkocht, maar ook producten van andere lokale producenten. Daarnaast richt deze

boerderij zich op klimaat adaptieve productie. Zo gebruiken ze drijvende zonnepanelen en vangen ze het

regenwater op om het vervolgens te filteren en te gebruiken als drinkwater voor de koeien. Ook de mest wordt

opgezogen door een 'mestrobot' en vervolgens gescheiden (in natte en droge massa) om minder uitstoot te

creëren.

Uitdagingen die ze tegenkwamen zijn enerzijds de ingewikkelde regelgeving, aangezien die gebaseerd is op

'reguliere' landbouw. Anderzijds activisten die dierenwelzijn ondersteunen en kritisch zijn over de praktijken van

de boerderij.

http://www.floatingfarm.nl/
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My Appletree

Practical recommendations

The benefit of this model for the end user are experiences and added visibility of the origins of the food they 
consume, as the consumers are involved throughout the growing season and thus, they know exactly where and 
how their food is grown. The initiative offers an example for farmers on how to build a business around customer 
networks. The initiative has potential for replicability for a wide range of crops, in different environments. The 
initiative has potential for scaling up, within the limits of entrepreneurial workload and localized demand.

Figure 1: Rikard Korkman in the orchard
(photo: courtesy of Olli Repo)

Figure 2: Marketing picture of the My 
Appletree model

Photo / graphic Photo / graphic

Traditional sales channels are unable to provide profitable returns for small scale orchard. The initiative tackles this 
through selling directly to customers and involving the customers to the process.

Problem encountered and objective

Further information

Råbäckgård website (Finnish/Swedish),

About  this abstract

Authors:  Sami Koivisto, Aira Sevón, Petri Niemi LUT-Yliopisto
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

NOFA’s logo 
and flag

The initiative allows the farmer to directly interact with the customers and to build customer networks. This allows 
the farmer to have more negotiation power in price setting compared to traditional bulk sales. Maintaining long-
term customer relationships offers the farmer also financial stability.

Main results / outcomes

https://rabackgard.fi/
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Minun omenapuu

Tietoa tiivistelmästä

Kirjoittajat:  Sami Koivisto, Aira Sevón, LUT Yliopisto
Päiväys: Tammikuu 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

NOFA’s logo 
and flag

Käytännön suositukset

Tämän mallin hyötynä kuluttajalle on elämyksellisyys ja tieto ruuan alkuperästä, koska kuluttajat pääsevät 
osallistumaan ja seuraamaan, miten ja missä heidän ruokansa on kasvatettu. Viljelijöille tämä malli antaa 
esimerkin onnistuneesta asiakasverkoston rakentamiseen perustuvasta liiketoiminnasta. Mallia voi käyttää 
erilaisilla viljelykasveilla ja erilaisissa ympäristöissä. Mallilla on kasvupotentiaaalia, yrittäjän työkuorman ja 
paikallisen kysynnän rajoissa.

Figure 1: Rikard Korkman omenatarhassa
(kuva: Olli Repo)

Figure 2: Mainoskuva Minun omenapuu 
mallista

Photo / graphic Photo / graphic

Perinteisten myyntikanavien kautta ei kertynyt tarvittavaa katetta pienpuutarhatoiminnan jatkamiseen. Ratkaisuna 
Råbäckgårdilla rakennettiin suoramyyntimalli, jossa asiakaskunnalle tarjotaan mahdollisuus seurata omenoiden 
kasvua ja poimia omat omenansa.

Kohdatut ongelmat  ja tavoitteet

Lisätietoa

Råbäckgårdin nettisivut (Suomi/Ruotsi),

Maanviljelijä pääsee toimimaan suoraan loppukäyttäjien kanssa ja rakentamaan tilalleen oman asiakaskunnan. 
Näin maanviljelijällä on enemmän neuvotteluvoimaa ja parempi mahdollisuus vaikuttaa hintaan kuin 
tukkukaupassa. Pitkäaikaisten asiakassuhteiden rakentaminen antaa viljelijälle myös taloudellista varmuutta.

Pääasialliset tulokset

https://rabackgard.fi/
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QUALITY AND LOCAL DELICACIES: For healthy habits!

Practical recommendations

Gajbica regularly educates consumers about the importance of healthy, organic and locally produced food by posting 
news on its website. It also sends newsletters to subscribing customers and posts shorter snippets of information on 
social media. Gajbica's added value lies in the way it brings all stakeholders together. By helping farmers with 
marketing communication, they improve the flow of information from the producer to the consumer and vice versa. 
The initiative can be expanded by developing and strengthening the links between local producers, processors and 
consumers. A dedicated team can transfer the Gajbica initiative and its idea to other countries.

Figure 1: Gajbica's team

It is very important for consumers that their food is of good quality and comes from a "neighbouring field" with a 
verified origin. However, consumers today do not have the time to go to the farmer or the market to buy food. This 
has given rise to the idea that companies can encourage employees to adopt healthier lifestyles and diets. Gajbica 
has an online shop that offers boxes of organic and locally grown fruits and vegetables, which it delivers to the office 
or home at prices comparable to market prices. 

Problem encountered and objective

Farmers working with Gajbica have easier access to customers who like to eat locally produced and healthy food. 
They ensure smooth procurement, regular and fair payments to farmers. Gajbica does not induce competition 
between farmers, as all producers are welcome. Gajbica encourages its farmers to adopt innovative marketing 
approaches and also suggests to farmers which products are most in demand by customers. It also informs farmers 
about the expected customer demands and customers about the currently offered food products. This contributes to 
a better economic situation for farmers.

Main results / outcomes

Further information

https://gajbica.si/ https://www.facebook.com/gajbica.si/ https://www.instagram.com/gajbicasi/

About  this abstract

Authors: Tanja Dergan, Jurij Marinko, Marko Debeljak, Jožef Stefan Institut 
Date: January 2023
COCOREADO is a Horizon 2020 funded project that aims to improve the position of the farmer as an individual actor in 
innovative food supply chains and in the supply of food through public procurement. Based on the multi-actor approach 
and a deep understanding of agricultural knowledge and innovation systems, the project applies a three-fold approach 
to maximise impact, relying on ambassadorship, good practices, and a focus on youth. The project runs from January 
2021 to June 2024.
Website: www.cocoreado.eu

https://gajbica.si/
https://www.facebook.com/gajbica.si/
https://www.instagram.com/gajbicasi/
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KAKOVOSTNE IN LOKALNE DOBROTE: 
Za lušte, razvade in zdrave navade!

Praktična priporočila
Podjetje Gajbica redno izobražuje končne potrošnike o pomenu zdrave in lokalno pridelane ekološke hrane z
objavljanjem na njihovi spletni strani. Krajše informacije objavljajo tudi na socialnih omrežjih. Dodana vrednost
pobude Gajbica je v načinu povezovanja deležnikov. Kmetom pomagajo pri marketinški komunikaciji tako, da
izboljšujejo pretok informacij od proizvajalca do potrošnika in obratno. Iniciativo je mogoče razširiti z razvijanjem in
krepitvijo povezav med lokalnimi proizvajalci, predelovalci in potrošniki. Posvečena ekipa pa lahko prenese iniciativo
Gajbica in njeno idejo tudi v druge države.

Slika 1: Ekipa Gajbice​

Potrošnikom je zelo pomembno, da je hrana, ki jo uživajo, kakovostna in prihaja s "sosednjega polja" s preverjenim
poreklom. Vendar, potrošnikom danes primanjkuje časa, da bi se po hrano odpravili do najbližjega kmeta ali na
tržnico. Tako se je porodila zamisel Gajbica, s katero lahko posamezniki ali podjetja svoje zaposlene spodbudijo k bolj
zdravemu načinu življenja in prehranjevanja. Podjetje Gajbica preko spletne trgovine ponuja zabojčke ekološko in
lokalno pridelanega sadja in zelenjave, ki jih dostavi v pisarno ali na dom po cenah primerljivih s tržnimi.

Obstoječi problem in cilj

Kmetje, ki sodelujejo z Gajbico, imajo lažji dostop do kupcev, ki radi jedo lokalno pridelano in zdravo hrano.
Zagotavljajo nemoteno nabavo, redna in poštena plačila kmetom. Prav tako ne ustvarjajo konkurence med
dobavitelji, saj so vsi dobrodošli. Gajbica spodbuja svoje pridelovalce k inovativnim tržnim pristopom in ob enem
pridelovalcem predlaga nabor izdelkov po katerih je med kupci veliko povpraševanje. Pridelovalce informira o
pričakovanih zahtevah kupcev, kupce pa o aktualni ponudbi hrane. Vse to prispeva k boljšemu ekonomskemu
položaju kmeta.

Glavni rezultati / izidi

Dodatne informacije

https://gajbica.si/ https://www.facebook.com/gajbica.si/ https://www.instagram.com/gajbicasi/

Informacije o povzetku

Avtorji: Tanja Dergan, Jurij Marinko, Marko Debeljak, Jožef Stefan Institut 
Datum: Januar 2023
COCOREADO project financira program Obzorje 2020 za izboljšanje položaja posameznega kmeta v inovativnih
verigah preskrbe s hrano in v oskrbi javnih institucij s hrano preko javnih naročil. Na podlagi pristopa z več akterji in
poglobljenega razumevanja kmetijskih znanj in inovacijskih sistemov, projekt uporablja trojni pristop za
maksimizacijo učinka, ki se opira na ambasadorstvo, dobre prakse in osredotočenost na mlade. Projekt poteka od
januarja 2021 do junija 2024.
Spletna stran: www.cocoreado.eu

https://gajbica.si/
https://www.facebook.com/gajbica.si/
https://www.instagram.com/gajbicasi/
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WINE HOUSE KOKOL'S SUCCESS STORY: Innovative Circular 
Economy!

Practical recommendations

Farmers and producers should actively engage with 
consumers at various touchpoints such as farmers’ markets, 
fairs and online platforms. It is important to consider circular 
economy principles to reduce waste and create new value 
from byproducts. This innovative approach can lead to cost 
savings and a more sustainable approach to farming. 
Authentic and heartfelt stories behind products can also help 
farmers stand out in the marketplace. They resonate with 
customers and create brand loyalty. Farmers can explore 
similar circular economy practices to reduce waste and 
improve sustainability. 

Figure 1: The House of Wines Kokol 

Traditional viticultural practices generated significant waste, particularly in the form of grape seeds. To address this 
problem, the family-owned Wine House Kokol sought to establish a circular economy by producing value-added 
products from grape seeds, like cold-pressed grape seed oil and grape seed flour. This has reduced costs and 
created new value-added products. Their pioneering approach to building a strong link between farmers and 
consumers is realized through direct customer contact at farmers' markets, online platforms, and personalized 
interactions, which goes beyond the traditional winemaking model.

Problem encountered and objective

The owner‘s direct involvement in all aspects of production, processing, marketing, and management created a 
strong and authentic connection between farmer and consumer. This personal connection, achieved through 
farmers' market stalls, fairs, online presence and direct interaction with customers, fostered a loyal customer base 
and strengthened the farmer's position as a key player in the supply chain. In addition, the introduction of a circular 
economy, a truly innovative approach to traditional viticulture, reduced waste production and adoption of less 
intensive farming techniques, contributed to more sustainable management. Wine House Kokol was recognized as 
one of the top finalists in the circular economy category at the 2020 Rural Inspirational Awards in Brussels, further 
validating its innovative success.

Main results / outcomes

Further information

https://www.hisavinkokol.com/            https://www.facebook.com/hisavinkokol.naravno  
 
https://www.youtube.com/watch?v=4StMo8SEfqk       

About  this abstract

Authors: Tanja Dergan, Jurij Marinko, Marko Debeljak, Jožef Stefan Institut 
Date: October 2023
COCOREADO is a Horizon 2020 funded project that aims to improve the position of the farmer as an individual 
actor in innovative food supply chains and in the supply of food through public procurement. Based on the multi-
actor approach and a deep understanding of agricultural knowledge and innovation systems, the project applies a 
three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus on youth. The 
project runs from January 2021 to June 2024.
Website: www.cocoreado.eu

https://www.hisavinkokol.com/
https://www.facebook.com/hisavinkokol.naravno
https://www.youtube.com/watch?v=4StMo8SEfqk
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USPEŠNA ZGODBA HIŠE VIN KOKOL: Inovativno krožno
gospodarstvo!

Tradicionalne vinogradniške prakse generirajo obsežne količine odpadkov, še posebej v obliki grozdnih pešk. Za
reševanje te težave je družinska kmetija Hiša vin Kokol načrtovala vzpostavitev krožnega gospodarstva, kjer bi
ustvarili izdelke z dodano vrednostjo iz grozdnih pešk, kot sta hladno stiskano olje iz grozdnih pešk in moka iz
grozdnih pešk. S tem so znižali stroške in ustvarili nove izdelke z dodano vrednostjo. Njihov inovativen pristop k
vzpostavljanju trdnega odnosa med kmeti in potrošniki poteka preko neposrednega stika s strankami na kmetijskih
tržnicah, spletnih platformah in osebnih interakcijah, s čimer presegajo tradicionalni model pridelave vina.

Obstoječi problem in cilj

Neposredna vključenost lastnika v vse vidike proizvodnje, obdelave, trženja in upravljanja je ustvarila trdno in
pristno povezavo med kmetom in potrošnikom. Ta osebna povezava, vzpostavljena prek stojnic na kmetijskih trgih,
sejmih, spletnih platformah in neposrednih interakcij s strankami, je spodbudila lojalno potrošniško bazo in okrepila
vlogo kmeta kot ključnega akterja v dobavni verigi. Poleg tega je uvedba krožnega gospodarstva, resnično
inovativnega pristopa v tradicionalni vinogradniški praksi, zmanjšala količino odpadkov in vpeljala manj intenzivne
kmetijske tehnike, kar je prispevalo k bolj trajnostnemu pristopu. Hiša vin Kokol je bila celo prepoznana kot ena
izmed petih najboljših finalistov v kategoriji krožnega gospodarstva na Rural Inspirational Awards 2020 v Bruslju,
kar še dodatno potrjuje njen uspeh.

Glavni rezultati / izidi

Dodatne informacije

https://www.hisavinkokol.com/            https://www.facebook.com/hisavinkokol.naravno  
 
https://www.youtube.com/watch?v=4StMo8SEfqk       

Praktična priporočila

Kmetje in proizvajalci bi se morali aktivno povezovati s
potrošniki na različnih točkah, kot so kmetijski trgi, sejmi in
spletni portali. Pomembno je razmisliti o načelih krožnega
gospodarstva, ki omogočajo zmanjšanje odpadkov, ustvarjanje
nove vrednosti iz stranskih proizvodov ter bolj trajnostne
pristope k kmetovanju. Pristne in iskrene zgodbe o izdelkih pa
lahko pomagajo kmetom izstopati na trgu. Takšne avtentične
pripovedi lahko najdejo simpatijo pri strankah in ustvarijo
zvestobo do blagovne znamke. Kmetje lahko raziskujejo
podobne prakse krožnega gospodarstva za zmanjšanje
odpadkov in izboljšanje trajnosti.

Slika 1: Hiše vin Kokol

Informacije o povzetku

Avtorji: Tanja Dergan, Jurij Marinko, Marko Debeljak, Jožef Stefan Institut 
Datum: Oktober 2023
Projekt COCOREADO financira program Obzorje 2020 in je namenjen izboljšanju položaja posameznega kmeta v
inovativnih verigah preskrbe potrošnikov s hrano in v oskrbi javnih institucij s hrano preko sistema javnih naročil.
Projekt COCOREDO vključuje večje število deležnikov in temelji na poglobljenem razumevanju sistemov znanja in
inovacij v kmetijstvu. Za doseganje večjega učinka, projekt uporablja trojni pristop, ki temelji na ambasadorstvu,
dobrih praksah in osredotočanju na mlade. Projekt poteka od januarja 2021 do junija 2024.
Spletna stran: www.cocoreado.eu

https://www.hisavinkokol.com/
https://www.facebook.com/hisavinkokol.naravno
https://www.youtube.com/watch?v=4StMo8SEfqk
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KUKENBERGER ORGANIC FARM! Green Packaging Revolution

Practical recommendations

The main recommendation of this initiative is to encourage farmers and 
food producers to adopt reusable packaging systems. To replicate this 
success, farmers and producers should switch from single-use to 
reusable packaging, such as glass containers. In addition, the idea of 
establishing a shared packaging laundry to wash and reuse glass 
containers offers cost-effective and environmentally friendly benefits. 
Collaboration among multiple producers to create a shared packaging 
reuse facility can result in cost savings and reduced environmental 
impact. Another valuable recommendation is to establish farm stores 
that consumers can visit at any time to create a direct connection 
between producers and customers. This model not only promotes 
personal relationships, but also builds consumer trust and loyalty. 

Figure 1: The Kukenberger organic farm

In today's world, the extensive use of disposable packaging is a pressing global environmental concern. To combat 
this problem, the family farm, led by Toni Kukenberger, launched an innovative initiative. Their goal was to address 
the environmental impact of disposable packaging by introducing a reusable system. Their objective was to provide 
high-quality dairy products directly to consumers while simultaneously making substantial reductions in the use of 
plastic packaging. This not only aligns with global efforts to reduce waste but also significantly strengthens the 
farmer's position from the consumers' perspective. 

Problem encountered and objective

The most important result of this initiative is the successful introduction of a reusable glass packaging system that 
replaces plastic packaging with environmentally friendly alternatives. This sustainable approach significantly 
reduced waste and improved the environmental footprint of their dairy products. At the same time, the initiative 
fostered a strong and direct connection between the farmer and the consumer. These included sales at the farm 
store, direct transactions with consumers, and collaboration with restaurants and schools. Innovative practices 
were used to further deepen these relationships. For example, a system of a doorbell was introduced where an 
family member was immediately available to help loyal customers.

Main results / outcomes

Further information

www.ekosirarna.si                        https://www.facebook.com/ekokmetijakukenberger/    

About  this abstract

Authors: Tanja Dergan, Jurij Marinko, Marko Debeljak, Jožef Stefan Institut 
Date: October 2023
COCOREADO is a Horizon 2020 funded project that aims to improve the position of the farmer as an individual 
actor in innovative food supply chains and in the supply of food through public procurement. Based on the multi-
actor approach and a deep understanding of agricultural knowledge and innovation systems, the project applies a 
three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus on youth. The 
project runs from January 2021 to June 2024.
Website: www.cocoreado.eu

http://www.ekosirarna.si/
https://www.facebook.com/ekokmetijakukenberger/
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KUKENBERGER ORGANSKA KMETIJA! Pobuda za okolju 
prijazno embalažo

Praktična priporočila

V današnjem svetu je obsežna uporaba enkratne embalaže globalna okoljska težava. Za boj proti tej težavi je
družinska kmetija pod vodstvom Tonija Kukenbergerja izvedla inovativno pobudo. Njihov cilj je bil nasloviti okoljski
vpliv enkratne embalaže z uvedbo sistema ponovne uporabe. Njihov namen je zagotoviti visokokakovostne senene 
mlečne izdelke neposredno potrošnikom in institucijam, hkrati pa znatno zmanjšati uporabo plastične embalaže. S
tem ne le sledijo globalnim prizadevanjem za zmanjšanje odpadkov, temveč tudi močno krepijo položaj kmeta z
vidika potrošnikov.

Obstoječi problem in cilj

Najpomembnejši rezultat te pobude je uspešna uvedba sistema ponovne uporabe steklene embalaže, ki
nadomešča plastično embalažo z okolju prijazno alternativo. Ta trajnostni pristop je znatno zmanjšal odpadke in
izboljšal okoljski odtis njihove kmetije. Hkrati je pobuda krepila močno in neposredno povezavo med kmetom in
potrošnikom. Ti so vključevali prodajo v trgovini, ki je locirana na kmetiji, neposredne transakcije s potrošniki ter
sodelovanje z restavracijami in šolami. Uporabljene so bile inovativne prakse, da bi še bolj okrepili te odnose. Na
primer, uveden je bil sistem zvonca, v katerem je bil družinski član takoj na voljo za pomoč zvestim strankam.

Glavni rezultati / izidi

Dodatne informacije

www.ekosirarna.si                        https://www.facebook.com/ekokmetijakukenberger/     

Osrednje priporočilo iz te pobude je spodbuda kmetom in proizvajalcem
hrane za uporabo trajnostnih sistemov embalaže, ki jo je mogoče
ponovno uporabiti. Da bi dosegli takšen uspeh, bi morali kmetje in
proizvajalci preiti s enkratne uporabe na trajnostne rešitve, kot so
steklene posode. Poleg tega bi lahko vzpostavitev skupne pralnice za
embalažo, kjer se steklene posode čistijo in ponovno uporabljajo,
prinesla številne koristi na področju stroškov in okoljskega odtisa.
Sodelovanje več proizvajalcev pri ustanavljanju skupnih zmogljivosti za
ponovno uporabo embalaže bi lahko privedlo do zmanjšanja stroškov in
manjšega okoljskega vpliva. Dodatno je priporočljivo vzpostaviti trgovine
na kmetijah, ki so odprte za potrošnike kadarkoli. S tem se lahko
vzpostavi neposredna povezava med proizvajalci in strankami, ki gradi
zaupanje in zvestobo. Slika 1:Organska kmetija Kukenberger.

Informacije o povzetku

Avtorji: Tanja Dergan, Jurij Marinko, Marko Debeljak, Jožef Stefan Institut 
Datum: Oktober 2023
Projekt COCOREADO financira program Obzorje 2020 in je namenjen izboljšanju položaja posameznega kmeta v
inovativnih verigah preskrbe potrošnikov s hrano in v oskrbi javnih institucij s hrano preko sistema javnih naročil.
Projekt COCOREDO vključuje večje število deležnikov in temelji na poglobljenem razumevanju sistemov znanja in
inovacij v kmetijstvu. Za doseganje večjega učinka, projekt uporablja trojni pristop, ki temelji na ambasadorstvu,
dobrih praksah in osredotočanju na mlade. Projekt poteka od januarja 2021 do junija 2024.
Spletna stran: www.cocoreado.eu

http://www.ekosirarna.si/
https://www.facebook.com/ekokmetijakukenberger/
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TRIGO LIMPIO

Practical recommendations

The production system is organic, and breeds used are autochthonous (adapted to local life conditions). It has a 
greater resilience due to inputs based on the territory’s natural resources and the outputs selling without 
intermediaries. There is consequently a lower incidence of volatile market prices. Direct relationship with 
consumers leads to a trust establishment, sharing of information and greater market transparency. All the meat 
supply chain is local and direct, so that leads to a lower carbon footprint.

Figure 1: Trigo Limpio members Figure 2: Products of Trigo Limpio 

Trigo Limpio is an agricultural company for the transformation and commercialization (direct sale) of fresh meat and 
meat products, which has been developed between 5 organic livestock farmers from a rural area in the north of 
Navarre. The aim is to offer high quality products directly to consumer at faired prices.

Problem encountered and objective

Further information

https://www.carneecologicanavarra.com/index.php

About  this abstract

Authors: INTIA: Instituto Navarro de Tecnologías e Infraestructuras Agroalimentarias
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

NOFA’s logo 
and flag

In Trigo Limpio the contact with consumers is direct, there is an established trust, so all necessary information is 
shared for both parties. The producer side decides the prices of its products T his type of initiative allows the 
viability of small farms in the mountains of Navarre.  They make it possible to maintain rural life, enhance the value 
of agricultural products and sell them at just prices. 

Main results / outcomes

https://www.carneecologicanavarra.com/index.php
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TRIGO LIMPIO

About  this abstract

Authors: INTIA: Instituto Navarro de Tecnologías e Infraestructuras Agroalimentarias
Date: August 2022
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

NOFA’s logo 
and flag

Practical recommendations

El sistema de producción es ecológico y las razas utilizadas son autóctonas (adaptadas a las condiciones de vida
locales). El sistema de producción tiene una mayor resiliencia debido a que los insumos se basan en los recursos
naturales del territorio y los productos se venden sin intermediarios. En consecuencia, hay una menor incidencia de
la volatilidad de los precios de mercado. La relación directa con los consumidores permite establecer un clima de
confianza, compartir información y aumentar la transparencia del mercado. Toda la cadena de suministro de carne es
local y directa, lo que conlleva una menor huella de carbono.

Figura 1: Familias que componene Trigo Limpio Figura 2: Espacio de transformación y 
productos ofertados

Trigo Limpio es una empresa agraria de transformación y comercialización de carne fresca y productos cárnicos,
que fue creada por cinco ganaderías familiares en producción ecológica del norte de Navarra . El objetivo es 
ofrecer al consumidor proudtos de alta calidad a traves de la venta directa y a un precio justo.

Problem encountered and objective

Further information

https://www.carneecologicanavarra.com/index.php

En Trigo Limpio el contacto con los consumidores es directo, existe una confianza establecida, por lo que se
comparte toda la información necesaria para ambas partes. La parte productora decide los precios de sus
productos T su tipo de iniciativa permite la viabilidad de las pequeñas explotaciones de la montaña navarra.
Permiten mantener la vida rural, valorizar los productos agrícolas y venderlos a precios justos.

Main results / outcomes

https://www.carneecologicanavarra.com/index.php
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ARTZAI GAZTA

Practical recommendations
The production system is extensive, based in the Latxa autochthonous breed (adapted to local life conditions). It
has a greater resilience due to inputs based on the territory’s natural resources and the outputs selling without
intermediaries. There is consequently a lower incidence of volatile market prices. Direct relationship with
consumers leads to a trust establishment, sharing of information and greater market transparency. All the cheese
supply chain is local and direct, so that leads to a lower carbon footprint.

Figure 1: Artzai Gazta production system Figure 2: Products of Artzai Gazta

Photo / graphic Photo / graphic

ARTZAI GAZTA is a non-profit association of farmhouse cheese producers of the recognized protected geographical
indication (PGI) Idiazabal Cheese (they produce 45% of the total). The objective of the initiative is to make small
shepherds visible and demonstrate the feasibility of their production model, trough fairs and farmers' markets or
direct sale. The aim is to offer high quality products directly to consumer at fair prices.

Problem encountered and objective

Further information

https://www.artzai-gazta.eus/es/

About  this abstract
Authors: INTIA: Instituto Navarro de Tecnologías e Infraestructuras Agroalimentarias
Date: November 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

NOFA’s logo 
and flag

In Artzai Gazta the contact with consumers is direct, there is an established trust, so all necessary information is
shared for both parties. The producer side decides the prices of its products. This type of initiative allows the
viability of small farms in the mountains of Navarre. They make it possible to maintain rural life, enhance the value
of agricultural products and sell them at just prices.

Main results / outcomes
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About  this abstract
Authors: INTIA: Instituto Navarro de Tecnologías e Infraestructuras Agroalimentarias
Date: Noviembre 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

NOFA’s logo 
and flag

Recomendaciones prácticas
El sistema de producción es extensivo y la raza utilizada es la Latxa autóctona de Navarra y Pais Vasco, adaptada a
las condiciones de vida locales. El sistema de producción tiene una mayor resiliencia debido a que los insumos se
basan en los recursos naturales del territorio y los productos se venden sin intermediarios, o a lo sumo uno. En
consecuencia, hay una menor incidencia de la volatilidad de los precios de mercado. La relación directa con los
consumidores permite establecer un clima de confianza, compartir información y aumentar la transparencia del
mercado.

Figura 1: Modo de producción en Artzai Gazta Figura 2: Productos bajo la marca Artzai Gazta

Photo / graphic Photo / graphic

ARTZAI GAZTA es una asociación sin ánimo de lucro de productores de queso de granja de la reconocida Indicación
Geográfica Protegida (IGP) Queso Idiazabal (producen el 45% del total). La iniciativa persigue dar visibilidad a los
pequeños pastores y demostrar la viabilidad de su modelo de producción, a través de ferias y mercados de
productores o la venta directa, ofreciendo productos de alta calidad a precios justos.

Objetivo

Further information

https://www.artzai-gazta.eus/es/

Las personas productoras de Artzai Gazta tienen contacto directo con los consumidores creando confianza y
fidelización. La parte productora establece los precios de sus productos, sin una intermediación, permitiendo la
viabilidad de las pequeñas explotaciones de la montaña navarra. Todo ello contribuye a mantener la vida rural,
valorizar los productos transformados y venderlos a precios justos.

Principales resultados
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Sharing the Harvest

Practical recommendations

In this initiative there is a programme of knowledge 
sharing through Courses, Seminars and Workshops, 
according to the different seasons of the year, including 
the harvest of the crops. The subscription of a regular 
quota for a minimum of 60 euros per month during a 
period of 6 months, represents owning a fraction of the 
entire production. Therefore, the people (consumers) 
involved in this initiative are called co-producers. The 
subscription allows the consumer to have regular access to 
fresh organic products, produced according to the 
principles of Agroecology, permaculture and food 
sovereignty, paying a fair price. The consumer knows that 
their food is produced in the Alentejo on land that has not 
used chemicals for 25 years.

The Sharing the Harvest (CSA Program) started in 2015, being a pioneer in Portugal. It is a conscious, responsible, 
proximity model of production and consumption of organic food. It establishes a mutual commitment between 
consumers and those who do the production, connected by the values of solidarity, and based on the recognition 
of food as a Common Good. 

Problem encountered and objective

Further information

Website: https://en.freixodomeio.pt/sharing-the-food/ 

About  this abstract

Authors: Joana Anjos & Rui Almeida (CONSULAI)
Date: December 2022
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

This initiative was created through a Community Support Agriculture scheme. Its founding principles are based on 
establishing a closer connection between producer and consumer as well as creating a community to support 
farmers position in the supply chain. By sharing the cost of the production between the coproducer and the farmer, 
this initiative strengthens the position of the farmer. From the farmers perspective, sharing the crops means a 
more rational and efficient distribution circuit and stable and dignified income. From the consumers perspective, 
this program facilities the access to local and fresh products, uncontaminated by chemicals or pesticides. 

Main results / outcomes

Figure 1: Products obtained from the Sharing the 
Harvest Programme.

https://en.freixodomeio.pt/sharing-the-food/
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Partilhar as colheitas

Sobre este abstract

Autores:  Joana Anjos e Rui Almeida (CONSULAI)
Data: Novembro 2022
COCOREADO é um projeto financiado pela Horizon 2020 concebido para reequilibrar a posição do agricultor como
ator individual, como ator-chave em cadeias de abastecimento alimentar inovadoras, e como fornecedor para
concursos públicos. Baseado na abordagem multi-actores e numa profunda compreensão dos Sistemas de
Conhecimento e Inovação Agrícola (AKIS), o projeto aplica uma abordagem tridimensional para maximizar o
impacto, confiando no embaixador, nas boas práticas, e num enfoque nos jovens. O projeto decorre de Janeiro de
2021 a Junho de 2024.
Website: www.cocoreado.eu

Recomendações práticas

Nesta iniciativa existe um programa de partilha de
conhecimentos através de Cursos, Seminários e Workshops,
de acordo com as diferentes estações do ano, incluindo a
colheita das culturas. A subscrição de uma quota regular
por um mínimo de 60 euros por mês durante um período
de 6 meses, representa possuir uma fracção de toda a
produção. Por conseguinte, as pessoas (consumidores)
envolvidas nesta iniciativa são chamadas co-produtores. A
subscrição permite ao consumidor ter acesso regular a
produtos biológicos frescos, produzidos de acordo com os
princípios da Agroecologia, permacultura e soberania
alimentar, pagando um preço justo. O consumidor sabe que
os seus alimentos são produzidos no Alentejo em terras que
não utilizam produtos químicos há 25 anos.

O Programa (CSA) Partilhar as Colheitas começou em 2015, sendo pioneiro em Portugal. É um modelo consciente,
responsável e de proximidade da produção e consumo de alimentos biológicos. Estabelece um compromisso
mútuo entre os consumidores e aqueles que fazem a produção, ligado pelos valores da solidariedade, e baseado no
reconhecimento do alimento como um bem comum.

Problema encontrado e objetivos

Mais informação

Website: https://freixodomeio.pt/partilha-do-alimento/ 

Esta iniciativa foi criada através de um esquema de Comunidade que Sustenta a Agricultura. Os seus princípios
baseiam-se no estabelecimento de uma ligação mais próxima entre produtor e consumidor, bem como na criação
de uma comunidade para apoiar a posição dos agricultores na cadeia de abastecimento. Ao partilhar o custo da
produção entre o consumidor e o agricultor, esta iniciativa reforça a posição do agricultor. Da perspetiva dos
agricultores, partilhar as culturas significa um circuito de distribuição mais racional e eficiente e um rendimento
estável e digno. Da perspetiva dos consumidores, este programa facilita o acesso regular a produtos locais, frescos
e frescos, não contaminados por produtos químicos ou pesticidas.

Principais resultados

Figura 1: Produtos obtidos no Programa Partilhar as 
Colheitas.

https://freixodomeio.pt/partilha-do-alimento/
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Artisanal food stall «Klēts» ar RIMI supermarkets

Practical recommendations

The initiative is based on a collaborative arrangement between the supermarket chain “Rimi” and a private 
company “Lauku rudzupuķe”, with the latter serving as an intermediary in directly dealing with individual producers 
supplying their products for the supermarket stalls. The role of the intermediary enables sales of different niche 
products in small amounts within the otherwise complex system run by retail chains of this scale.

«Klēts» stall Rimi hypermarket

The channels for bringing locally grown produce from small farms and artisan food producers to the end-user in 
Latvia are limited. The artisanal food stall “Klēts”, which represents a network of specialised shops that takes the 
form of separate serviced sections in the “Rimi” supermarkets, has been an attempt to remedy that by providing an 
outlet for these goods and making them more widely accessible to the public.

Problem encountered and objective

Further information

https://www.rimi.lv/klets
http://www.bscresearch.lv/uploads/files/SINFO_Kl%C4%93ts_pielikums_Nr2.pdf 
http://www.bscresearch.lv/uploads/files/SINFO_PRACTICE%20ABSTRACT_Klets.pdf 

About  this abstract

Authors: Anda Adamsone-Fiskovica, Emils Kilis; Baltic Studies Centre
Date: February 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

“Klēts” stalls have been established in nine “Rimi” supermarkets in Riga and two outside the capital. The products 
are regularly provided by 250-300 producers across Latvia, featuring around 3000 different products. “Klēts” 
provides an opportunity for a wider range of consumers to access locally produced food, as well as diversifies the 
product range to meet the increased demand for local, organic, and artisanal products. Suppliers receive assistance 
in bringing their products to the market and thereby expand their client base, are provided with flexibility in the 
adjustment of sales volumes and timely placement of orders, along with regular payments for the delivered goods.

Main results / outcomes

https://www.rimi.lv/klets
http://www.bscresearch.lv/uploads/files/SINFO_Kl%C4%93ts_pielikums_Nr2.pdf
http://www.bscresearch.lv/uploads/files/SINFO_PRACTICE%20ABSTRACT_Klets.pdf
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Vietējo ražotāju stendi «Klēts» Rimi lielveikalos

Praktiski ieteikumi

Iniciatīvas pamatā ir sadarbība starp lielveikalu ķēdi «Rimi» un privātu uzņēmumu “SIA Lauku rudzupuķe”, kas
darbojas kā vidutājs, nodrošinot tiešu kontaktu ar individuāliem ražotājiem, kas piegādā savu produkciju «Klēts»
stendiem. Šī vidutāja loma sniedz iespēju dažādu nišas produktu realizācijai mazos apjomos citkārt šādām plašām
tirdzniecības ķēdēm raksturīgas smagnējas birokrātiskās sistēmas ietvaros .

Latvijā pieejamie kanāli vietējo zemnieku saimniecību un mājražotāju produkcijas nonākšanai pie gala patērētajiem ir
samērā ierobežoti. Stendi “Klēts”, kas veidoti kā Rimi lielveikalos iekļautu specializētu veikalu tīkls, ieviesti ar mērķi
risināt šo problēmu, radot iespēju pašmāju zemnieku ražoto produktu realizācijai un plašākai pieejamībai
patērētājiem.

Izaicinājums un mērķi

Papildu informācija

Par šo anotāciju
Autors: Anda Ādamsone-Fiskoviča, Emīls Ķīlis; Baltic Studies Centre
Datums: Feburāris, 2023
COCOREADO is Eiropas Savienības pētniecības un inovāciju programmas Apvārsnis 2020 projekts, kura mērķis ir
uzlabot lauksaimnieka kā individuāla un centrāla dalībnieka stāvokli inovatīvās pārtikas sagādes ķēdēs un publiskos
pārtikas iepirkumos. Pamatojoties uz daudzdalībnieku pieeju un lauksaimniecības zināšanu un inovāciju sistēmas 
konceptuālo ietvaru, projekts ietekmes palielināšanai izmanto trīskāršu pieeju, kas ietver labās prakses, projekta 
vēstniekus un fokusu uz jaunatni. Projekts ilgst no 2021. gada janvāra līdz 2024. gada jūnijam.
Mājaslapa: www.cocoreado.eu

“Klēts” stendi izveidoti deviņos “Rimi” lielveikalos Rīgā un divos ārpus galvaspilsētas. Tajos iekļauto produkciju
regulāri nodrošina 250-300 ražotāji no visas Latvijas, kopumā piedāvājot ap 3000 dažādu produktu. “Klēts” sniedz
iespēju plašākam patērētāju lokam gūt pieeju mazo ražotāju produkcijai, kā arī dažādot pieejamo produktu klāstu
atbilstoši augošajam pieprasījumam pēc vietējas un bioloģiskas pārtikas. Piegādātājiem tiek sniegts atbalsts savu
produktu virzīšanā tirgū un no tās izrietošā klientu loka paplašināšanā, piedāvājot elastību produkcijas piegādes
apjomos, pasūtījumu savlaicīgumu, kā arī regulāru samaksu par piegādāto produkciju.

Galvenie rezultāti

https://www.rimi.lv/klets
http://www.bscresearch.lv/uploads/files/SINFO_Kl%C4%93ts_pielikums_Nr2.pdf 
http://www.bscresearch.lv/uploads/files/SINFO_PRACTICE%20ABSTRACT_Klets.pdf 

«Klēts» stends Rimi hipermārkets

https://www.rimi.lv/klets
http://www.bscresearch.lv/uploads/files/SINFO_Kl%C4%93ts_pielikums_Nr2.pdf
http://www.bscresearch.lv/uploads/files/SINFO_PRACTICE%20ABSTRACT_Klets.pdf
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Taste from the region

Practical recommendations

The initiative connects farmers and consumers. It does so in a way that is sensitive to consumers – using an online 
web page and physical events. It hopes that connecting farmers and consumers could improve the position and 
resilience of small and medium food chain actors. The initiative helps to preserve traditions and provides 
opportunities for small farms that produce high-quality products. This, no doubt, helps the initiative to support rural 
development in general (by creating new opportunities). It also aims at facilitating the level of awareness people 
have regarding the diversity and the significance of local products.
Through these activities, the owners of the initiative have accumulated substantial knowledge of the needs and 
challenges of food system actors. The longstanding engagement with the issue has allowed them to develop 
personal relations with farmers and other stakeholders.

Figure 1: The web page provides information on the geographical location of small farms willing to sell local products.

The initiative enables traceability, accessibility and quality of locally produced food products.

Problem encountered and objective

Further information

More information about the initiative can be found on its’ web page: https://www.novadagarsa.lv

About  this abstract

Authors: Mikelis Grivins
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

The initiative engages with two branches of action - to ensure that information is available regarding local 
producers and to create a quality schema. While the online information exchange system is available to everyone,
the initiative primarily sees itself as a tool that helps municipalities to engage with green public procurement.

Main results / outcomes

https://www.novadagarsa.lv/
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Novada Garša

Par abstraktu

Autors: Miķelis Grīviņš
Datums: Janvāris 2023
ES finansētā projekta COCOREADO mērķis ir uzlabot lauksaimnieka kā individuāla un centrāla dalībnieka stāvokli
inovatīvās pārtikas sagādes ķēdēs un publiskajos pārtikas iepirkumos. Pamatojoties uz daudzdalībnieku pieeju un
lauksaimniecības zināšanu un inovāciju sistēmas konceptuālo ietvaru, projekts ietekmes palielināšanai izmanto
trīskāršu pieeju, kas ietver labās prakses, projekta vēstniekus un fokusu uz jaunatni. Projekts norisinās no 2021.
gada janvāra līdz 2024. gada jūnijam.
Mājas lapa: www.cocoreado.eu

Praktiski ieteikumi

Iniciatīva saista lauksaimniekus un patērētājus. Tā to dara veidā, kas ir viegli pieejams patērētājiem – izmantojot
tiešsaistes mājas lapu un klātienes pasākumus/ tirdziņus. Iniciatīva cer, ka stiprinot patērētāju un lauksaimnieku
saiknes, tā varētu stiprināt mazo un vidējo pārtikas uzņēmumu pozīciju sagādes ķēdē un to kopējo noturību. Ar
savām aktivitātēm tā palīdz saglabāt tradīcijas un dod iespēju maziem uzņēmumiem fokusēties uz augstas
pievienotās vērtības produktiem, kas kopumā rada priekšnosacījumus lauku attīstībai (radot jaunas iespējas).
Iniciatīva arī tiecas veicināt iedzīvotāju zināšanas par vietējiem produktiem un to nozīmību.
Pildot šīs aktivitātes iniciatīvas veidotāji ir uzkrājuši nozīmīgas zināšanas par pārtikas sistēmās iesaistīto pušu
vajadzībām un izaicinājumiem. Ilgtermiņa iesaiste ar šīm grupām ir ļāvusi iniciatīvas virzītājiem izveidot ciešas
attiecības lauksaimniekiem.

Iniciatīva veicina vietēji ražoto pārtikas produktu izsekojamību, pieejamību un kvalitāti.

Problēma un mērķi

Papildus informācija
Papildus informācijas pieejama te: https://www.novadagarsa.lv

Iniciatīva strādā divos virzienos – tā nodrošina, ka informācija par vietējiem produktiem ir viegli pieejama visiem
interesentiem kā arī veidojot vietējo produktu kvalitātes shēmu. Iniciatīva pamatā ir tiešsaistes informācijas
apmaiņas platforma, kas ir visiem pieejama. Tomēr tās galvenais fokuss ir nodrošināt pašvaldībām to informāciju,
kas tām ir nepieciešama, lai izstrādātu patiešām zaļu pārtikas publisko iepirkumu.

Galvenie rezultāti

1. attēls: Mājas lapa piedāvā informāciju par  mazo saimniecību ģeogrāifsko lokāciju.

https://www.novadagarsa.lv/
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Online shop NEGANTIgardi

Practical recommendations

While selling products without intermediaries is itself not innovative, doing this in a transparent and legal manner 
(e.g. providing receipts and paying taxes) is not common. This increases trust in the brand and local producers in 
general, while simultaneously ensuring that farmers are not excluded from the social security system.

Figure 1: Homepage Figure 2: Available products

Until somewhat recently, channels for bringing locally sourced organic meat to the end-user in Latvia were limited 
In 2019, the online shop NEGANTIgardi (which can be roughly translated as devilishly delicious) was created, which 
made it easier for a wider range of customers to purchase high quality locally sourced food products.

Problem encountered and objective

Further information

https://negantigardi.lv/lv/par-mums-negantigardi-bilogiska-lauksaimnieciba-latvija-svaiga-gala/ (in Latvian)

About  this abstract

Authors: Emils Kilis, Baltic Studies Centre
Date: March 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

The initiative has strengthened the market presence of local producers, potentially stimulating employment in rural 
areas, while simultaneously establishing a trusted brand and engaging in transparent business practices. This 
increases demand for the products of local food producers and reduces costs associated with the services of 
intermediaries, giving farmers a greater percentage of revenues. 

Main results / outcomes

https://negantigardi.lv/lv/par-mums-negantigardi-bilogiska-lauksaimnieciba-latvija-svaiga-gala/
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Tiešsaistes veikals “NEGANTIgardi”

Par šo anotāciju
Autors: Emīls Ķīlis, Baltic Studies Centre
Datums: Marts, 2023
COCOREADO is Eiropas Savienības pētniecības un inovāciju programmas Apvārsnis 2020 projekts, kura mērķis ir
uzlabot lauksaimnieka kā individuāla un centrāla dalībnieka stāvokli inovatīvās pārtikas sagādes ķēdēs un publiskos
pārtikas iepirkumos. Pamatojoties uz daudzdalībnieku pieeju un lauksaimniecības zināšanu un inovāciju sistēmas 
konceptuālo ietvaru, projekts ietekmes palielināšanai izmanto trīskāršu pieeju, kas ietver labās prakses, projekta 
vēstniekus un fokusu uz jaunatni. Projekts ilgst no 2021. gada janvāra līdz 2024. gada jūnijam.
Mājaslapa: www.cocoreado.eu

Praktiski ieteikumi

Lai gan produktu realizācija bez starpniekiem pati par sevi nav inovatīva, tas bieži netiek darīts caurspīdīgi un
likumīgi (piemēram, izsniedzot čekus un maksājot nodokļus). NEGANTIgardi pieeja sekmē uzticību zīmolam un
vietējiem ražotājiem kopumā, vienlaikus nodrošinot, ka lauksaimnieki netiek izslēgti no sociālās apdrošināšanas
sistēmas.

1. attēls: Mājaslapa 2. attēls: Piedāvājums

Vē pavisam nesen Latvijā bija maz veidu, kā ērti iegādāties vietēji ražotu un bioloģiski audzētu gaļu. 2019. gadā tika
izveidots tiešsaistes veikals NEGANTIgardi, kas ļauj plašākam klientu lokam iegādāties augstas kvalitātes vietējas 
izcelsmes pārtikas produktus.

Izaicinājums un mērķi

Informācija
https://negantigardi.lv/lv/par-mums-negantigardi-bilogiska-lauksaimnieciba-latvija-svaiga-gala/ 

Šī iniciatīva ir nostiprinājusi vietējo ražotāju klātbūtni tirgū, potenciāli stimulējot nodarbinātību lauku reģionos, 
vienlaikus izveidojot uzticamu zīmolu un nodarbojoties ar caurspīdīgu uzņēmējdarbību. Tas sekmē pieprasījumu 
pēc vietējo pārtikas ražotāju produktiem un samazina izmaksas, kas saistītas ar starpnieku pakalpojumiem, atstājot 
lauksaimniekiem lielāku ieņēmumu daļu.

Galvenie rezultāti

https://negantigardi.lv/lv/par-mums-negantigardi-bilogiska-lauksaimnieciba-latvija-svaiga-gala/
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Direct buying

Practical recommendations

Direct buying groups is an example of consumer initiative and self-organisational capacity to establish alternative 
food distribution systems. It is a relatively easily replicable solution. However, the voluntary and informal 
character of these groups includes also some organisational limits and they remain mainly small-scale.

Photo 2: congerdesign from PixabyPhoto 1: Mirko Fabian from Pixaby

Photo / graphic

Direct buying groups are collective consumer initiatives established with the aim to improve consumer access to 
fresh, local, organic, seasonal food. Concerned by negative environmental and social impacts of industrial food 
production and long food chains, these groups advocate for re-establishing direct links with local organic producers 
in short local food chains. 

Problem encountered and objective

Further information

http://www.tiesapirksana.lv/
https://www.youtube.com/watch?v=snCSs9YUVcQ
Šūmane, S. (2013)  Case study - Ka dzi': CSA Riga Gulbene. Pp.70-72 in F. Galli, G. Brunori (Eds.) Short Food Supply 
Chains as drivers of sustainable development.

About  this abstract

Author: Sandra Šūmane, Baltic Studies Centre
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

In direct buying groups, collaboration is established between an informal group of urban neighbourhood 
consumers and individual farmers for weekly deliveries of farm products. The groups function as local self-
organised food distribution networks. Direct communication and market exchange between consumers and 
producers improves transparency and trust in the food chain and allows to set more fair prices both for farmers 
and consumers. For local farmers, direct collaboration with consumers opens up an opportunity to improve their 
market access and offer, secure income, as well as to feel valued in the society. 

Main results / outcomes

http://www.tiesapirksana.lv/
https://www.youtube.com/watch?v=snCSs9YUVcQ
https://www.foodlinkscommunity.net/fileadmin/documents_organicresearch/foodlinks/CoPs/evidence-document-sfsc-cop.pdf
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Tiešā pirkšana

Par šo anotāciju
Autors: Sandra Šūmane, Baltic Studies Centre
Datums: Janvāris, 2022
COCOREADO is Eiropas Savienības pētniecības un inovāciju programmas Apvārsnis 2020 projekts, kura mērķis ir
uzlabot lauksaimnieka kā individuāla un centrāla dalībnieka stāvokli inovatīvās pārtikas sagādes ķēdēs un publiskos
pārtikas iepirkumos. Pamatojoties uz daudzdalībnieku pieeju un lauksaimniecības zināšanu un inovāciju sistēmas
konceptuālo ietvaru, projekts ietekmes palielināšanai izmanto trīskāršu pieeju, kas ietver labās prakses, projekta
vēstniekus un fokusu uz jaunatni. Projekts ilgst no 2021. gada janvāra līdz 2024. gada jūnijam.
Mājaslapa: www.cocoreado.eu

Praktiski ieteikumi

Tiešās pirkšanas grupas ir piemērs patērētāju iniciatīvas un pašorganizācijas spējai izveidot alternatīvas pārtikas 
sagādes sistēmas. Tās ir samērā viegli replicējams risinājums. Tomēr šo grupu brīvprātīgam un neoficiālam
raksturam ir arī organizatoriski ierobežojumi, un tās lielākoties darbojas nelielā mērogā.

Tiešās pirkšanas grupas ir kolektīvas patērētāju iniciatīvas, kas izveidotas ar mērķi uzlabot patērētāju piekļuvi
svaigai, vietējai, bioloģiskai un sezonālai pārtikai. Šīs grupas pauž raizes par industriālas pārtikas ražošanas un garo
pārtikas ķēžu negatīvo ietekmi uz vidi un sabiedrību, un vedina atjaunot tiešo saikni ar vietējiem bioloģiskajiem
ražotājiem īsās pārtikas ķēdēs.

Izaicinājums un mērķi

Tālāka informācija
http://www.tiesapirksana.lv/
https://www.youtube.com/watch?v=snCSs9YUVcQ
Šūmane, S. (2013)  Case study - Ka dzi': CSA Riga Gulbene. Pp.70-72 in F. Galli, G. Brunori (Eds.) Short Food Supply 
Chains as drivers of sustainable development.

Tiešās pirkšanas grupas darbojas kā neformālas pilsētu apkaimes patērētāju grupas, kas izveidojušas sadarbību
individuāliem lauksaimniekiem par lauksaimniecības produktu iknedēļas piegādēm. Grupas darbojas kā vietēji
pašorganizēti pārtikas izplatīšanas tīkli. Tiešā saziņa un tirgus apmaiņa starp patērētājiem un ražotājiem uzlabo
caurskatāmību un uzticēšanos pārtikas ķēdē un ļauj noteikt taisnīgākas cenas gan lauksaimniekiem, gan
patērētājiem. Lauksaimniekiem tiešā sadarbība ar patērētājiem paver iespēju dažādot piekļuvi tirgum, attīstīt savu
produktu piedāvājumu, nodrošināt ienākumus, kā arī sajust sabiedrības atzinību par savu darbu.

Galvenie rezultāti

Foto 2: congerdesign from PixabyFoto 1: Mirko Fabian from Pixaby

Photo / graphic

http://www.tiesapirksana.lv/
https://www.youtube.com/watch?v=snCSs9YUVcQ
https://www.foodlinkscommunity.net/fileadmin/documents_organicresearch/foodlinks/CoPs/evidence-document-sfsc-cop.pdf
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Enhancing the consumer base of small-scale farmers

Practical recommendations

A unique aspect of GRØNT MARKED is the specific focus on sustainable, small-scale production. Producers who 
want to sell at the market have to live up to explicit criteria promoting local production, sustainability, 
biodiversity, and soil conservation. Additionally, the seller of the products in each market stall must be directly 
involved in the production and in promotional material shoppers are encouraged to engage the farmers in 
conversation about their products. This approach is recommendable due to multi-faceted benefits for producers 
and consumers: The market facilitates market access for small-scale farmers focusing on sustainability, creates a 
direct connection between the consumers and producers where dialogue and knowledge exchange is possible. 
Through this approach, it has the potential to increase consumer awareness of sustainable food production.

Figure 1: The market has specified 
sustainability requirements sellers must fulfil.

Figure 2: The market takes place once a month 
in various locations in Copenhagen.

Consumers are disconnected from the production of their food, and small-scale farmers lack sales channels that 
are generally accessible. GRØNT MARKED allows consumers to engage directly with small-scale farmers and 
facilitates the exchange of knowledge between producers and consumers.

Problem encountered and objective

Further information

www.groentmarked.dk

About  this abstract

Authors: Adam Addis Prag, University of Copenhagen
Date: January 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

GRØNT MARKED is a market occurring monthly from May to December in three different locations in Copenhagen. 
It is exclusively for small-scale farmers fulfilling specific sustainability criteria. The market provides a space for 
small-scale farmers to sell their products to consumers, increasing the connection between producer and 
consumer and raising awareness among consumers of sustainable food production.

Main results / outcomes
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Styrkning af småskalajordbrugeres forbrugerbase

Praktiske anbefalinger

Et unikt aspect ved GRØNT MARKED er det udtalte focus på bæredygtig småskalaproduktion. Producenter, som 
gerne vil sælge på markedet, skal leve op til specifikke kriterier som går på local produktion, bæredygtighed, 
biodiversitet og jordbevarelse. Derudover er det også et krav, at sælgerne på markedet skal være direkte 
involverede i produktionen, og markedet opfordrer forbrugerne til at tale med producenterne om deres 
produkter og stille spørgsmål. Denne tilgang kan anbefales på grund af de mange fordele det giver producenter og 
forbrugere: Der skabes adgang til markedet for småskalaproducenter som fokuserer på bæredygtig produktion, 
og skabes en direkte forbindelse mellem forbruger og producent, hvor dialog og vidensdeling er mulig. På denne 
mde har markedet potentiale til at styrke forbrugernes viden om bæredygtig fødevareproduktion. 

Figur 1: Markedet har bæredygtighedskriterier 
som sælgerne skal opfylde.

Figur 2: Markedet finder sted en gang om 
måneden i København. 

Forbrugerne har mistet forbindelsen til fødevareproduktion, og små landbrug mangler salgskanaler. GRØNT 
MARKED muliggør at forbrugerne kan møde småskalaproducenterne direkte, så viden kan udveksles mellem 
producent og forbruger.

Problem og målsætning

Mere information

www.groentmarked.dk

Om dette abstract

Forfatter: Adam Addis Prag, Københavns Universitet
Dato: Januar 2023
COCOREADO er et Horizon 2020 projekt som har til formal at forbedre landmandens position som en individual 
aktør, en nøglespiller i innovative fødevarekæder, og som leverandør til offentligt indkøb. Baseret på en multi-
aktørtilgang og en dyb forståelse for Agricultural Knowledge and Innovation Systems (AKIS), gør projektet brug af 
en tredelt tilgang for at maksimere effekten: Ambassadørskab, gode praksisser og et focus på unge. 
Projektet forløber fra januar 2021 til juni 2024.
Hjemmeside: www.cocoreado.eu

GRØNT MARKED finder sted månedligt tre forskellige steder i København. Det er udelukkende for 
småskalaproducenter som lever op til specifikke krav i forhold til bæredygtighed. Markedet skaber et rum hvor de 
små landbrug kan sælge deres produkter direkte til forbrugerne, og skaber derved en forbindelse mellem 
producent og forbruger, og øger forståelsen hos forbrugerne om bæredygtig fødevareproduktion.

Resultater



P
R

A
C

TI
C

E
 A

B
S
TR

A
C

T 
N

O
. 
4

1

Combining nature conservation with local grass-fed beef

Practical recommendations

Københavns Kogræsserlaug represents a type of peri-urban agriculture that can be implemented in many other 
cities and communities. Many grasslands are kept open by harvesting the hay mechanically at regular intervals, and 
valuable synergy with local food production can be found through shifting to the model used in Københavns 
Kogræsserlaug. Indeed, a number of similar initiatives already exist across Denmark. Establishing this kind of 
association in combination with nature conservation helps connect the local citizens to the conservation project, as 
well as contributing to improved understanding of animal welfare, sustainable animal husbandry and local food 
production. Københavns Kogræsserlaug also engages actively in dissemination outside of its membership base, 
which is recommended for ensuring a good connection to the citizens in the local urban environment.

Figures 1 and 2: The 
animals graze a conserved 
area close to the city of 
Copenhagen.

Keeping certain conserved areas open is beneficial for biodiversity and recreational purposes. Achieving this 
through grazing animals producing meat for local citizens creates synergy and connection between people and 
their environment.

Problem encountered and objective

Further information

www.kkgl.dk

About  this abstract

Authors: Adam Addis Prag, University of Copenhagen
Date: January, 2023
COCOREADO is a Horizon 2020 funded project designed to rebalance the position of the farmer as an individual 
actor, as a key player in innovative food supply chains, and as a supplier for public procurement. Based on the 
multi-actor approach and a deep understanding of Agricultural Knowledge and Innovation Systems (AKIS), the 
project applies a three-fold approach to maximise impact, relying on ambassadorship, good practices, and a focus 
on youth. The project is running from January 2021 to June 2024.
Website: www.cocoreado.eu

Københavns Kogræsserlaug is a membership association, responsible for a herd of grazing cattle maintaining a 
conserved natural area on the outskirts of Copenhagen. The members are involved in tending the cattle, and when 
the animals are slaughtered in the fall, the meat is distributed among them. In this way, the association provides 
locally produced meat to citizens, connects people to the animals producing their meat and the local environment, 
as well as conserving an open grassland.

Main results / outcomes
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Kombination af naturbevarelse med lokal kødproduktion

Praktiske anbefalinger

Københavns Kogræsserlaug repræsenterer en form for bynært landbrug som kan implementeres mange andre
steder. Mange græsenge bliver holdt lysåbne gennem mekanisk høst i faste intervaller, men værdifuld synergi med
lokal fødevareproduktion kan opnås ved at overgå til den model der bliver benyttet i Københavns Kogræsserlaug.
Der eksisterer også allerede en del andre lignende sammenslutninger i Danmark. Etableringen af en forening af
denne type i forbindelse med et naturbevaringsprojekt, styrker borgernes forbindelse til projektet, samt bidrager til
øget forståelse for dyrevelfærd, bæredygtig animalsk produktion og lokale fødevarer. Københavns Kogræsserlaug
formidler aktivt udenfor deres medlemsbase, hvilket også kan anbefales for at sikre at der opnås stærk kontakt til
lokalmiljøet.

Figur 1 og 2: Kvæget 
afgræsser et bevaret 
naturområde nær 
København.

Det er gavnligt for biodiversitet og rekreative formål at holde visse bevarede naturområder åbne. Der kan skabes
synergi og forbindelse mellem lokale borgere og deres omgivelser, ved at afgræsse arealerne med dyr som leverer
kød til lokale borgere.

Problem og målsætning

Mere information

www.kkgl.dk

Om dette abstract

Forfatter: Adam Addis Prag, Københavns Universitet
Dato: Januar, 2023
COCOREADO er et Horizon 2020 projekt som har til formal at forbedre landmandens position som en individual 
aktør, en nøglespiller i innovative fødevarekæder, og som leverandør til offentligt indkøb. Baseret på en multi-
aktørtilgang og en dyb forståelse for Agricultural Knowledge and Innovation Systems (AKIS), gør projektet brug af 
en tredelt tilgang for at maksimere effekten: Ambassadørskab, gode praksisser og et focus på unge. 
Projektet forløber fra januar 2021 til juni 2024.
Hjemmeside: www.cocoreado.eu

Københavns Kogræsserlaug er en forening, som er ansvarlig for en flok kvæg der afgræsser og derved
naturbevarer, et område på Amager Fælled, i udkanten af København. Foreningens medlemmer passer kvæget, og
når dyrene slagtes om efteråret, bliver kødet fordelt mellem dem. På den måde leverer foreningen
lokaltproduceret kød til lokale beboere og forbinder dem til dyrene og det omgivende miljø, samtidig med at et
åbent græsengareal bevares.

Resultater
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